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LINCOLN CONSOLIDATED SCHOOLS 
Ypsilanti, Michigan 

BOARD OF EDUCATION MEETING 

November 14, 2022 
6:00 p.m. 

Boardroom-Lincoln High School 

AGENDA 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 BOARD BUSINESS/PRESENTATIONS 

6.1 Employee of the Month 

6.2 Facilities and Maintenance Presentation  

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 

7.2 Student Services Report 

7.3 Transportation Report 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 

8.2 Board Performance Committee Report 

8.3 Board Planning Committee Report 

8.4 Board Finance Committee Report 

8.5 Reports and Correspondence 

9.0 PUBLIC COMMENT 

9.1 Response to Prior Public Comment 

9.2 Public Comment 

10.0 NEW BUSINESS 

10.1 Student Discipline 
10.1.1 Student #4 
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10.1.2 Student #5 
 

10.2 Student Trip 
10.2.1 High School Greece/Rome 
10.2.2 HBCU Tour Trip  
10.2.3 Cultural Exchange Program 

 
10.3 DTE Lighting Project 

10.4 Summer Tax Resolution  

10.5 Bus Air Conditioning  

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Regular Meeting October 24, 2022 

 
11.2 Student Trips 

11.2.1 Middle School Walleye Game 
 

11.3 Cameras High School, Middle School and Childs 

11.4 2021-2022 Audit Report 

11.5 Truck for Maintenance Department 

11.6 Special Ed Social Work Contract 

11.7 Prisms of Reality Curriculum  

11.8 Personnel Transactions 

12.0 ADJOURNMENT 
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TO: Board of Education 

FROM: Robert Jansen, Superintendent 

DATE: November 9, 2022 

SUBJECT: Board of Education Meeting 
November 14, 2022 
6:00 p.m. 

AGENDA/EXPLANATORY NOTES 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 BOARD BUSINESS/PRESENTATIONS 

6.1 Employee of the Month 
I would like to recognize Rebecca Nowak for employee of the month. Every time I see her in 
the hallway she has a great big smile on her face. She is truly trying to make this year the best year ever 
by sponsoring activities like the Opening Assembly skits, Post-It Note Mural, Button/Pin Art Contest, 
and Pep Rally. Her recent project with the LMS students and Bishop students was a wonderful way to 
connect our buildings. My students love their art projects and are always proud to share what they 
have made. Thank you, Ms. Nowak! 

Sincerely, Andrea Adams 

6.2 Facilities and Maintenance Presentation 
Presented by Phil Bongiorno 

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 

7.2 Student Services Report 

7.3 Transportation Report 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 

8.2 Board Performance Committee Report 

8.3 Board Planning Committee Report 

8.4 Board Finance Committee Report 
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8.5 Reports and Correspondence 

9.0 PUBLIC COMMENT 

9.1 Response to Prior Public Comment  

• Christie Pinnou, employee, stated she is not happy with the change in her position of the math 
interventionalist at the Middle School.  
 

9.2 Public Comment 
Board of Education Public Comment Statement 

 
This is the time set aside by the Board to hear from you, the members of our community.  We invite you 
to address the Board with comments, questions or concerns regarding board actions, policies, or other 
issues not resolved through appropriate administrative channels.  The Board may not immediately 
respond to concerns presented at this meeting; however, we will respond to inquiries on or before the 
next board meeting. 
  
Please sign in completing your contact information.  Limit individual comments to 5 minutes or 
less.  Comments with respect to the performance of specific district employees are not appropriate 
during public comment. 
_________________________________________________________ 

 
Rules for Public Comment: 

1. The Board of Education reserves the right to limit the total public comment to 30 minutes in 
any meeting 

2. The Board of Education will limit each speaker to one opportunity to speak during any public 
comment period 

3. The Board of Education President, or the President's delegee (such as the Superintendent or 
another District administrator) will respond to your comment 

4. The Presiding officer may: A) prohibit public comments which are frivolous, repetitive, or 
harassing; B) interrupt, warn, or terminate a participant's statement when the statement is too 
lengthy, personally directed, abusive, obscene, or irrelevant; C) request any individual to leave 
the meeting when that person behaves in a manner that is disruptive of the orderly conduct of 
the meeting; D) request the assistance of law enforcement officers in the removal of a 
disorderly person when that person's conduct interferes with the orderly progress of the 
meeting, and; E) call for a recess or an adjournment to another time when the lack of public 
decorum so interferes with the orderly conduct of the meeting as to warrant such action. 

 

10.0 NEW BUSINESS 

10.1 Student Discipline 
10.1.1 Student #4 

The Board Discipline Committee met on October 31, 2022, to conduct a disciplinary hearing for 
Student #4 and their recommendation is included in your packet. The Superintendent and 
Discipline Committee recommend approval as presented. 
 
RECOMMENDED MOTION:  I move that we approve the recommendation of the Board 
Discipline Committee relative to disciplinary sanctions for Student #4 as presented. 
 

10.1.2 Student #5 
The Board Discipline Committee met on November 3, 2022, to conduct a disciplinary hearing 
for Student #5 and their recommendation is included in your packet. The Superintendent and 
Discipline Committee recommend approval as presented. 
 
RECOMMENDED MOTION:  I move that we approve the recommendation of the Board 
Discipline Committee relative to disciplinary sanctions for Student #5 as presented. 
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10.2 Student Trip 
10.2.1 High School Greece/Rome 

High School Social Studies trip scheduled for 2024 to Italy and Greece. This was presented for 
information only; Board action will be requested at a subsequent meeting. 
 

10.2.2 HBCU Tour Trip  
The LHS Black Student Union has been working with CE Tours to plan an HBCU (Historically 
Black Colleges and Universities) Tour trip in North Carolina over Spring Break of 2023. We 
would take a flight to Charlotte, N.C. on March 27 and return by flight on March 30; however, 
motor coach would be used to travel each day that we are in N.C. The total cost would be 
$53,481.00 ($1,782.70/student) for 20 students and 5 adults. We have flexibility to change the 
number of attendees at any point (airline tickets are nonrefundable but a credit would be 
given to that student’s family if the cost is not covered by fundraising). We plan to take 11-
12th grade students but will open it up to 10th grade if necessary. This cost includes flights, 
hotel and bus accommodations, 3 meals/day, nightly hotel security, and the admission for all 
activities/attractions. In total, CE Tours has planned for us visit 4 HBCUs along with 3 
museums/science centers and 2 arcades over the 4-daytrip. This was presented for 
information only; Board action will be requested at a subsequent meeting. 
 

10.2.3 Cultural Exchange Program 
The tentative plan for this cultural experience includes a 3-week direct exchange program in 
which Bishop students travel to Madrid, Spain in early Spring of 2023 and students from the 
Liceo Europeo school in Madrid, Spain visit Ypsilanti for three-weeks in late Spring of 2023. All 
students will be hosted in family homes so they can be fully immersed in the culture. We have 
been in contact with the Liceo Europeo school in Spain and we are both planning a diverse 
itinerary for students to experience the music, history, food, sports, nature and friendships in 
both cultures. 
We have assembled a great team of administrators, teachers and parents to plan this trip. This 
experience is fully backed by myself as the principal of Bishop Elementary, and Mr. Robert 
Jansen our current Superintendent of schools, and former Bishop principal. We have bilingual 
teachers available to assist with language and some of our teachers have studied abroad in 
Madrid. Our long-term plans are for this direct exchange program to occur every year, giving 
even our youngest children an experience to look forward to during their 5th grade year. The 
benefits of this program are immense; for our students, it allows them an opportunity to use 
the language skills they have worked so hard to gain and in working towards global citizens 
and building compassion and empathy for people around the world making them the 
peacemakers of our future. We see the benefits to our community as we strive to show them 
the great place that is Ypsilanti and Lincoln Consolidated Schools. This was presented for 
information only; Board action will be requested at a subsequent meeting. 

 
10.3 DTE Lighting Project 

The district will receive an energy savings rebate check for $11,201.67; a credit of $62,274.45 on its 
2022 electric bill;  realize a year over year savings per nominal watt moving to cost effective LED lamps 
and savings on maintenance cost in lamp replacement, pole repairs, electrical repairs, etc. 
  
DTE will manage all repairs moving forward with an estimated 3-5 turnaround time for service calls; 
purchase the exterior lighting infrastructure from the district; upgrade all exterior lighting to LED 
fixtures; replace poles/wiring as needed at an estimated cost of $282,689.41, with no cost to the 
district; move all lighting to a dusk to dawn photo eye, which will automatically turn lights on/off. 
  
This would be a 5 year agreement, with a month to month service agreement after the 5 years, until a 
mutual written consent of both parties is agreed upon.  
  
Recommendation: 
It is recommended that the district move forward with DTE’s master service agreement so the district 
can realize a year over year energy savings, an upfront cost savings, a cash rebate check, and a year 
over year maintenance savings. 
 
This was presented for information only; Board action will be requested at a subsequent meeting. 
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10.4 Summer Tax Resolution  

Enclosed is the Annual Summer Tax Resolution.  School districts that previously authorized a summer 
tax levy and wish to continue with that authorization for the 2020 tax year must adopt this resolution to 
continue that levy.  A copy of the approved resolution must be filed with each township in the district 
before January 1, 2023.  This is presented for information only; Board action will be requested at a 
subsequent meeting. 
 

10.5 Bus Air Conditioning  
The transportation department is recommending the adoption of the following recommendations 
contained in the report dated October 06, 2022 to the Superintendent of the Lincoln Consolidated 
School District.  
 
1. PURPOSE-The transportation department is seeking to improve our bus fleet by having after-
market air conditioning units installed on all regular education buses, (the special needs buses already 
have air conditioning installed and the older spare buses will not have air conditioning installed). We 
would be the first district in the county to have all our buses equipped with air conditioning. We feel 
that having buses equipped with air conditioning will draw more students to our district and increase 
ridership on the bus fleet. We also believe that recruitment for drivers will increase due to having all 
buses equipped with air conditioning. As we continue to strive to be a leader in transportation in our 
surrounding area, we feel that the industry is moving in this direction and we would be the first to take 
this step, putting us out there as the leader for innovation. 
  
2. ANALYSIS-We received quotes from two separate companies on almost identical technology and 
costs. There is roughly a $24,000 difference between the two companies and the cheaper one is 
actually a better unit for the mechanics to work on and install. Having air conditioning on the buses will 
help with student safety and recruitment as well as driver recruitment. The total cost of the project will 
be $214,200.00 and should be completed in time for the spring warm up. This project will replace the 
existing expense of the new bus purchases that will not be ready this fiscal year of $366,345.00, thus 
saving $152,145.00 from the 2022-2023 school year budget. We will move the new buses to next school 
year’s budget as they will not be ready until after July 2023. 

 
RECOMMENDATION 
It is my recommendation to purchase the fuel management system through Eco Fuel Services. 
It is recommended that: 
1. The Superintendent approves the purchase of the after-market air conditioning retrofit on all 

newer regular education buses for the total price of $214,200.00 in replacement of the purchase 
of 3 new buses for $366,345.00, saving $152,145.00 from the 2022-2023 transportation budget. 
 

This is presented for information only; Board action will be requested at a subsequent meeting. 
 

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Regular Meeting October 24, 2022 

Enclosed are the minutes of the October 24, 2022, Regular Meeting 
 
RECOMMENDED MOTION:  I move that we approve the minutes of the October 24, 2022, 
Regular Meeting as presented. 

 
11.2 Student Trips 

11.2.1 Middle School Walleye Game 
This is yearly trip for 7th grade students.  The cost of the trip for students is $10 which includes 
their ticket and lunch.  Lincoln busing will be used, however the cost of transportation will be 
reimbursed by the Walleye Education Foundation. Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the Middle School Walleye Game as 
presented. 
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11.3 Cameras High School, Middle School and Childs 
Security camera replacement for Lincoln Middle and High School that is meant as a replacement, not 
expansion. We currently have two proposal (quotes) to set a foundation but may require an RFP. This is 
a request for to authorize Technology to engage in the process to vet and purchase a replacement 
camera system for the secondary buildings.  
 
The current cameras at LMS and LHS are from an earlier system that is not supported anymore. The 
system has not been updated over time and has resulted in a segmented camera system within the 
district: one system at the elementary schools and LAB while an older system exists at the secondary 
buildings. This would be to bring the district under a single system. 
Board action is requested.  
 
RECOMMENDED MOTION:  I move that we approve the purchase of cameras for the High School, 
Middle School and Childs and if necessary a RFP will need to be issued. 
 

11.4 2021-2022 Audit Report 
The 2021-2022 Audit Report will be presented during Presentations.  Lewis & Knopf and Adam Snapp 
will be available for questions. 
 
The audit for the year ending June 30, 2022, has been completed and the District has obtained an 
Unmodified opinion on the financial statements and audit of federal awards.  This means that the 
auditors are giving reasonable assurance the financial statements are fairly presented. 
 
The federal grants selected for audit were: 
 
Child Nutrition Cluster 
 
Education Stabilization Fund (ESSER Equity, ESSER Formula, ESSER II, Benchmark Assessment, Summer 
programming, Credit Recovery, ESSER III) 
 
In total, $7,406,589 of a $9,993,941 of federal expenditures were audited.   
 
The District used one-time money in 21/22 of $5,006,730 (ESSER II & ESSER III).  Most of the remaining 
amount of ESSER III ($3.7 million) is expected to be used in the 22/23 fiscal year.  There will be a 
revenue gap to fill after the ESSER funds are used up. 
 
There were no identified findings or comments included with the financial statements or single audit. 
Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the 2021-2022 Audit Report with no identified 
findings as presented. 
 

11.5 Truck for Maintenance Department 
The facilities department is requesting the purchase of a new/used work truck to support the needs of 
the district. The district facilities fleet is getting outdated with an average age of 15 years and currently 
does not have enough equipment for users during the winter plowing season. The purchase of a 
new/used facilities truck to add to the district's fleet not to exceed $60,000 for the 2022-2023-school 
year. It is also a recommendation for the board of education  
to consider budgeting funds for the purchase of a new facilities vehicle every 3 years to keep the fleet 
newer and reduce the cost of maintenance. Board action is requested.  

 
RECOMMENDED MOTION:  I move that we approve the purchase of a Truck for Maintenance 
Department as presented. 
 

11.6 Special Ed Social Work Contract 
Social Workers at two elementary buildings are either on a leave of absence or expect to be on a leave 
of absence during the 2022-2023 school year. In order to support our students and ensure special 
education compliance, District administration connected with a staffing company that is able to provide 
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a limited license contract social worker for the remainder of the 2022-2023 school year. Board action is 
requested.  
 
If we have the contract: 
RECOMMENDED MOTION:  I move that we approve the contract for a contract social worker as 
presented. 
 
If we don't have the contract: 
RECOMMENDED MOTION:  I move that we authorize the Superintendent or designee to negotiate 
and enter into the contract for a contract social worker. 
 

11.7 Prisms of Reality Curriculum  
Prisms of Reality is a virtual reality pilot program that is developing curriculum for secondary students 
in math and science. Lincoln Consolidated Schools has the opportunity to be one of the first schools in 
the State of Michigan to implement the Prisms of Reality program. The District is working with teacher 
leaders to identify the right opportunity for implementation.  The Board of Education authorizes Mr. 
Jansen or his delegee to negotiate with the vendor regarding the terms and implementation of the 
Prisms of Reality system. 
 
Request to contract with Prisms VR to purchase VR headsets and supplemental academic software. This 
would provision one classroom at LHS and one at LMS with sufficient licensing, management tools, 
accessories, and professional development. Technology is requesting the Board to approve this 
partnership for roughly $73,562 (pending final quote). 
 
Prisms VR is a startup that is developing supplemental instructional modules beginning with math and 
expanding into other core subjects (science is to be released next fall). After extensive review with 
administrators, teaching staff, and students it was overwhelmingly well received as a potentially 
powerful tool for helping to not only engage students in academic content, but help bridge the 
relevancy gap between classroom subjects and the real world. 
  
Prisms VR is an academically focused company and it shows in the way the software is created and 
designed. In partnering with the company Lincoln would be purchasing (and owning) the VR headsets 
while Prisms provides the software and interface. The current license under consideration would be for 
18 months (beginning in Jan. 2023 to June 2024).  
  
Here is the estimated pricing based on the Prism VR pricing worksheet. 
 Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the purchase of Prisms of Reality Curriculum as 
presented in the amount of $90,000.00. 
 

11.8 Personnel Transactions 
 

ACTION ITEMS      

Name Position/Building  

Effective 
Date Status Major/Step 

Marlayna Keelan 

Parent Support 
Coordinator/Model 
Elementary School  10/19/2022 Transfer  

Ebony Tartt Bus Driver/Transportation  10/12/2022 New Hire  

Justin Millett Bus Aide/Transportation  10/31/2022 New Hire  

Ty Dawes Bus Aide/Transportation  11/7/2022 New Hire  

Emily Moore LAB Receptionist  11/7/2022 New Hire  

Ricky Jefferson Bus Aide/Transportation  11/7/2022 New Hire  

Joicen Spratling LAB Receptionist  11/7/2022 New Hire  
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Logan Wynn LAB Receptionist  11/7/2022 New Hire  

Brayden Keelan LAB Receptionist  11/7/2022 New Hire  

Leah Duperon 
Paraprofessional/Lincoln 
Middle School  11/21/2022 New Hire  

      

Name Position/Building Date of Hire 
Effective 

Date Status Major/Step 

Amelia Hissong 
Art Teacher/Brick Elementary 
School 8/17/2021 11/1/2022 Resignation  

Troy Hansbarger 
Behavior Specialist/Childs 
Elementary School 9/26/2005 10/14/2022 Resignation  

Sonia Neal 
Behavior Specialist/Bishop 
Elementary School 4/3/2018 10/31/2022 Resignation  

Monica Maury 
ECSE Teacher/Model 
Elementary School 8/26/2019 10/28/2022 Resignation  

      

Name Position/Building  

Return to 
Work Date Status 

Approved/Not 
Approved 

Lynn Ball 
Spec Ed Teacher/Virtual 
Academy  

tentative 
1/9/2023 

FMLA ~ 
Consecutive Approved  

Ellen Codere Social Worker/Middle School  NA 
FMLA ~ 
Intermittent Approved 

Derek Gonzales 
Physical Education 
Teacher/High School  11/3/2022 

FMLA - 
Consecutive Approved 

Sherry Smith 
Paraprofessional/Lincoln 
Middle School  TBD 

FMLA - 
Consecutive Approved 

Cheryl Graham 
GSRP 
Paraprofessional/Model  12/1/2022 

Med Leave 
(non-qual 
FMLA)  

Nicholas Hadley Mechanic/Transportation  12/7/2022 
FMLA - 
Consecutive Approved 

 
RECOMMENDED MOTION:   I move that we approve the November 14, 2022, Personnel Transactions 
Summary as presented. 
 

12.0 ADJOURNMENT 
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8970 Whittaker Road, Ypsilanti, Michigan 48197 
www.lincolnk12.org  

Planning Committee Minutes 
September 12, 2022 

1. Members Present
Jennifer LaBombarbe, Thomas Rollins, Allie Sparks, Bob Jansen, Adam Blaylock 

2. Chair LaBombarbe called the meeting to order at 4:40 pm
3. Old Business

a. Bond Review
i. Updates:   Did not get to discussion on this

b. Admin Guidelines – Where are they kept and how can we access them
i. Did not get to discussion

c. Policy for fund/capital project savings accounts
i. Discussion on samples that Adam B had.  He will send the sample to

Kevin for them to modify for our Policy Manual.
d. Revisions for our policy manual

i. Major changes were changing he/she and him/her to they/their/them
ii. First read on second meeting in September

4. New Business

a. Group with concerns about Transgender Equity

i. Sharing concerns that our policy does not specifically address

LGBQ+++, shared sample policies from other districts.

5. Other

6. Adjournment 5:54 pm

Next meeting October 10, 2022 @ 4:30 pm in the Pittman Room 
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8970 Whittaker Road, Ypsilanti, Michigan 48197 
www.lincolnk12.org  

Planning Committee Minutes 
October 10, 2022 

1. Members Present
Jennifer LaBombarbe, Thomas Rollins, Allie Sparks, Bob Jansen, Adam Blaylock, 
Andrea Adams, Lea 

2. Chair LaBombarbe called the meeting to order at 4:33 pm
3. Old Business

a. Bond Review
i. Discussion for band room acoustics

1. Panels are approximately $30,000
2. Drop Ceiling approximately $50,000 to $60,000 plus moving all

electrical components (lights, etc.) approximately $20,000
3. Ms. Schwegler would like the drop ceiling and the acoustics

engineer recommended the panels.
4. It was requested that we have the acoustics engineer come

during a band class and take measurements and make a
recommendation for the best solution.

ii. Update on Stadium Building
1. Did not get to

b. Admin Guidelines – Where are they kept and how can we access them
i. They are on the website District/Board of Education/Policy

c. Group with concerns about Transgender Equity
i. We never received the policy that the group was working on for us to

review.

ii. They brought a quiz for us to take…then had discussion on the

answers.

iii. Shared that Ann Arbor added their own policy for

Transgender/bisexual

iv. Looking at Title 9 and MHSAA transgender policy

v. Discussion about bathrooms – that LGBQ++ students would have a

specific bathroom they could use and be comfortable doing it.  Adam B

was going to follow up on this with Administration to make sure this

is known in every building.

4. New Business

5. Other

6. Adjournment 6:00 pm

Next meeting November 14, 2022 @ 4:30 pm in the Pittman Room 
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Annual Summer Tax Resolution 

Lincoln Consolidated School District, Washtenaw and Wayne Counties, Michigan (the 

“District”) 

A  meeting of the board of education of the District (the “Board”) was held in the 

_____________________________________, within the boundaries of the District, on the _____ 

day of ___________, 20___, at _____ o’clock in the __.m. (the “Meeting”). 

The Meeting was called to order by _____________________, President. 

Present: Members 

Absent: Members 

The following preamble and resolution were offered by Member ___________________ 

and supported by Member ____________________: 

WHEREAS, this Board previously adopted a resolution to impose a summer tax levy to 

collect 50% of annual school property taxes, including debt service, upon property located within 

the District and continuing from year-to-year until specifically revoked by the Board. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Pursuant to the Revised School Code, MCL 380.1 et seq., the Board invokes for

2023 its previously adopted ongoing resolution imposing a summer tax levy of 50% of annual 

school property taxes, including debt service, upon property located within the District and 

continuing from year-to-year until specifically revoked by the Board and requests that each city 

and/or township in which the District is located collect those summer taxes. 

2. The Superintendent or designee is authorized and directed to forward to the

governing body of each city and/or township in which the District is located a copy of this Board’s 

resolution imposing a summer property tax levy on an ongoing basis and a copy of this resolution 

requesting that each such city and/or township agree to collect the summer tax levy for 2023 in the 

amount specified in this resolution. Such forwarding of the resolutions and the request to collect 

the summer tax levy shall be performed so that they are received by the governing bodies on or 

before December 31, 2022. 

3. Pursuant to and in accordance with Revised School Code Section 1613, the

Superintendent or designee is authorized and directed to negotiate on behalf of the District with 

the governing body of each city and/or township in which the District is located for the reasonable 

expenses for collection of the District’s summer tax levy that the city and/or township may bill 

under Revised School Code Sections 1611 or 1612. Any such proposed agreement shall be brought 

before this Board for its approval or disapproval. 

Agenda Item 
10.4 

November 14, 2022

33



 

2 

4. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this resolution be and the same are rescinded. 

Ayes:  Members                 

Nays:  Members                  

Resolution declared adopted. 

  

Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of Lincoln 

Consolidated School District, Washtenaw and Wayne Counties, Michigan, hereby certifies that 

the foregoing constitutes a true and complete copy of a resolution adopted by the Board at the 

Meeting, the original of which is part of the Board’s minutes. The undersigned further certifies 

that notice of the Meeting was given to the public pursuant to the provisions of the “Open Meetings 

Act” (Act 267, Public Acts of Michigan, 1976, as amended). 

  

Secretary, Board of Education 

JJS/keh 
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LINCOLN CONSOLIDATED SCHOOLS 

Ypsilanti, Michigan 

BOARD OF EDUCATION / REGULAR MEETING 

October 24, 2022 

6:00 p.m. 

District Boardroom-Lincoln High School 

OFFICIAL MINUTES 

BOARD MEMBERS PRESENT 
Jennifer Czachorski, President 
Jennifer LaBombarbe, Vice President 
Thomas Rollins, 
Matthew Bentley, Trustee  
Jason Moore, Trustee 

ADMINISTRATORS PRESENT 
Robert Jansen, Superintendent 
Adam Blaylock, Human Resources Director 
Karensa Smith, Assistant Superintendent Curriculum and Instruction 

OTHERS PRESENT 
Edgar Brown, Jim Harless, Lori Price, Shane Malmquist and Christie Pinnou 

1.0 CALL TO ORDER 
President Czachorski called the meeting to order at 6:02 pm. 

2.0  ROLL CALL 
 Roll call showed all Board Members were present with the exception of Sparks and Williams. 

3.0 ESTABLISHMENT OF QUORUM 
A quorum was established. 

4.0 PLEDGE TO FLAG 
The Pledge of Allegiance was recited by Board and audience members. 

5.0 ACCEPTANCE OF AGENDA 
It was moved by LaBombarbe and seconded by Rollins that we accept the agenda as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

It was moved by LaBombarbe and seconded by Bentley that we add a Friendly amendment to the agenda by 
adding under New Business 11.6 Truck for Maintenance Department and 11.7 Middle School Speech and 
Language Providers. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

6.0 BOARD OF EDUCATION WORKSHOP 

6.1 Leading for Equity-Board of Education Learning Session (approximately 1 hour) 
Presented by Dr. Shivers 

Recess at 7:05pm return to Open Session at 7:15 
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7.0 BOARD BUSINESS/PRESENTATIONS 

7.1 Employee of the Month  
Nominated by Regina Winborn 
 
I cannot say enough about how much Antonio Cliffton means to us at the high school.  As we all know 
it is important for students to have connections with the adults in order to navigate the many trials 
and tribulations that face our young people. Cliff is that adult for so many of our students, not only in 
the high school, but throughout the Lincoln community.  Cliff is not only a community assistant, he is 
a coach, a leader for our BSU, and an active member of his community where many of our students 
reside.  Cliff takes his job as a leader in the community very seriously and wants the absolute best for 
our students.  We are ever thankful for Cliff’s presence in our building and in our students' lives. 
 

7.2 Marketing & Enrollment Presentation 
Presented by Vicki Coury 

• 628 Enrollments • 198 since first day of school • 186 during August before first day 

• State/Federal Reporting -All databases talk with each other, so constant validation is 
needed. 
o MSDS (Count Day) General Collections -Fall, Spring, and EOY Special Education 
o At-Risk/Title I 
o English Learners 
o Reading Deficiency (3rdGrade Reading Law) 
o Third Grade Retention 

• SRM (Student Records Maintenance) –at least Monthly 

• TSDL (Teacher Student Data Link) -Annually 

• GAD (Graduation and Drop Out) -Annually 

• SID (School Infrastructure Database) –Annually 

• REP (Registry of Education Personnel) –December and EOY 

• Early Childhood Collections –Fall, Spring, and EOY 

• CRDC (Civil Rights Data Collection) –Bi-annually 

• Days & Clock Hours -Annually  
How we communicate  
o Back to School Communicator 
o Direct Mail Postcards 
o District and School Website 
o Community Event Publicity 
o Annual Reports 
o Electronic Marquee 
o District and School Marketing Materials 
o Facebook 
o Twitter 
o School Messenger –Parent Access via PowerSchool Email 
o Robo-calls 
o SMS Text  
o Events –Attendance –Announcements 
o Surveys 
o Community Forums 
o School Messenger –Parent Access via PowerSchool Email 
o Robo-calls 
o SMS Text  
o Events –Attendance –Announcements 
o Surveys 
o Community Forums 

 
22-23 Recruiting/Retaining Efforts 
o Direct Mail Postcards 
o Mlive.com Sponsored Content and Banner Ads 
o DigitalAds (Facebook, etc.) 
o Radio Ads  
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o Television Streaming Ads 
o Retail Display Ads  
o 8thGrade Step Up Day 
o 5thGrade Step Up Days 
o Parent Information Nights 
o Summer Events 
o Kindergarten Roundup/ August Screening 
o Superintendent Meetings 
o Community Events 
o Community Partnerships 
 

Moving Forward 
o Work with Community Stakeholders to develop the district Strategic Plan. 
o Continue to look for opportunities to promote the district though positive storytelling, using 

both professional and social media channels. 
o Provide opportunities with the greater Lincoln community to support the district through 

events and ambassadorship. 
o Focus on retaining students at critical transition years through relationship building and 

positive interactions. 
o Identify unique curricular programming and opportunities that will set up apart from our 

neighbors. 
o Build alumni relationships.  

 
7.3 Bishop/Spanish Immersion  

Presented by Abby Smith 

• Bishop values-equality, equity, diversity and inclusion  

• Bishop School Culture- Each student created a visual representation of what they believe 
makes them special as a person.  We printed the posters in the office and have them 
displayed throughout the building.   

• Bishop is: A safe and orderly environment. High expectations for student success. A principal 
who provides instructional leadership and communicates the vision of the school to staff, 
students, families, and the community stakeholders. A clear and focused vision. The 
opportunity to learn and a larger amount of student on task time. Frequent monitoring of 
student progress. Parental understanding of, and support for, the basic vision and parental 
participation in the school. 

• Spanish Immersion- LSI started with one classroom in 2012 and has grown to 7 classrooms 
this year! 

• Current Spanish Immersion Classrooms: 

• 3 Lower House (Young 5’s/Kindergarten/1st grade)  

• 2 Middle House (3rd/4th grade) 

• 2 Upper House (4th/5th grade) 

• LCS K-5 common curriculum 

• Spanish versions of Math Expressions & Journeys 

• Fall Enrollment- 481 50/50 boys and girls 

• 22-23 a total of 105 School of Choice 

• 194 Free and Reduced lunch 
 

7.4 98c – Learning Loss Funding Presentation  
Presented by Karensa Smith 

● If all Districts in the State apply and applications are accepted, the total funding per FTE is $37 
per student 

● Amount for Lincoln (based on estimated FTE of 3,550) is $131,350 
Grant Timeline for Section 98c 

● Detailed plan and budget to be approved by BOE 
● Application completed by November 30, 2022 
● Spending cannot occur before a plan is approved by the board (can be pre-November 30, 

2022) 

● Final report to be submitted to MDE by July 14, 2023 
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● Funds must be encumbered by June 30, 2023, to be included in final report to MDE 
 

Allowable uses of Section 98c funds 

• Funds are to address learning loss among students of the LEA, including low-income 
students, children with disabilities, English learners, racial and ethnic minorities, students 
experiencing homelessness, and children and youth in foster care by: 

• Administering high-quality, reliable assessments that can assess student academic 
progress and assist educators in meeting student needs, including by differentiating 
instruction 

• Implementing evidence-based activities to meet the comprehensive needs of students 

• Providing information and assistance to parents and families on ways to support        
students 

• Tracking student performance and engagement in distance learning 
How is Section 98c being allocated 

● Professional learning on: 

● universal screeners 

● diagnostic tools 

● evidence-based and research-based instructional practices 

● Evidence-based activities and materials: 

● Prisms virtual reality 

● Strategic planning 

● High dosage tutoring 

● content area evidence-based and research-based instructional materials 
 

7.5 2021-2022 Draft Audit Review 
The 2021-2022 Audit Report will be presented during Presentations.  Lewis & Knopf and Adam Snapp 
will be available for questions. 
 
The audit for the year ending June 30, 2022, has been completed and the District has obtained an 
Unmodified opinion on the financial statements and audit of federal awards.  This means that the 
auditors are giving reasonable assurance the financial statements are fairly presented. 
 
The federal grants selected for audit were: 
 
Child Nutrition Cluster 
 
Education Stabilization Fund (ESSER Equity, ESSER Formula, ESSER II, Benchmark Assessment, 
Summer programming, Credit Recovery, ESSER III) 
 
In total, $7,406,589 of a $9,993,941 of federal expenditures were audited.   
 
The District used one-time money in 21/22 of $5,006,730 (ESSER II & ESSER III).  Most of the 
remaining amount of ESSER III ($3.7 million) is expected to be used in the 22/23 fiscal year.  There will 
be a revenue gap to fill after the ESSER funds are used up. 
 
There were no identified findings or comments included with the financial statements or single audit. 
 

8.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

8.1 Superintendent’s Report 

• Thanked Board of Education for their support and hard work. 

• Strategic Planning in underway.  A core team with start the process  

• The safety audit has been completed and we are waiting on the results. 

• Prisms of Reality is an up-and-coming math and science virtual reality program the District is 
testing and hopefully implementing 
 

8.2 Finance Report 
8.2.1 September 2022 Food Service Report 
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Report was included in Board packet. 

8.2.2 September 2022 Enrollment Report 
Report was included in Board packet. 

 
8.3 Human Resources Report 

• Thank you to Board for being flexible related to SLP agenda item. Reality that we will need to 
be flexible and move quickly with some of our staffing gaps. 

• Thank you to Business Office for Red Rover implementation. We went over our list of 
"questions" this morning and the list keeps getting shorter and shorter every payroll. 

• EMU-WISD Student Teacher/Substitute Program. Mr. Jansen, Ms. Smith, and Mr. Blaylock all 
participated in a meet and greet with EMU and WISD stakeholders and EMU students. We 
are hopeful this will help provide some additional support in our buildings, and WISD is 
paying the students for their support. 
 

8.4 Public Relations & Marketing Report 

• Work has started on the 2023-24 calendar. We are identifying high-performing, comparable 
districts to look at implementing calendar elements that contribute to high performing 
organizations. We will look at their school hours as well.  

• In October 2024, Lincoln will be celebrating 100 years. Our community will be celebrating 
throughout the 2024-2025 school year and we'll need many volunteers to make it a 
spectacular year. We are starting to solicit interest from our staff and community for 
volunteers to serve on this planning committee. The committee will come together in 
November to start planning for this milestone year!  

• We have identified some issues with a couple of our data transfer processes. With the help 
of the WISD data team, we are working to resolve the problems.  

 

9.0 BOARD REPORTS/CORRESPONDENCE 

9.1 Board Executive Committee Report 
The next Executive Committee will meet on November 11, 2022, at 5:30pm in the Pittman Room. 
 

9.2 Board Performance Committee Report 
The Performance met last on October 24, 2022 and will meet next on November 28th.  
 

9.3 Board Planning Committee Report 
The Planning Committee will meet next on November 14, 2022 at 4:30pm in the Pittman Room 
 

9.4 Board Finance Committee Report 
The Finance Committee will meet next on December 5, 2022. 
 

9.5 Reports and Correspondence 

• MASB Conference will be attending by four Board Members of Czachorski, LaBombarbe, 
Sparks and Bentley.  

 

10.0 PUBLIC COMMENT 

10.1 Response to Prior Public Comment  

• No prior Public Comment 
 

10.2 Public Comment 
Board of Education Public Comment Statement 

 
This is the time set aside by the Board to hear from you, the members of our community.  We invite 
you to address the Board with comments, questions or concerns regarding board actions, policies, or 
other issues not resolved through appropriate administrative channels.  The Board may not 
immediately respond to concerns presented at this meeting; however, we will respond to inquiries on 
or before the next board meeting. 
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Please sign in completing your contact information.  Limit individual comments to 5 minutes or 
less.  Comments with respect to the performance of specific district employees are not appropriate 
during public comment. 
_________________________________________________________ 

 
Rules for Public Comment: 

1. The Board of Education reserves the right to limit the total public comment to 30 minutes in 
any meeting 

2. The Board of Education will limit each speaker to one opportunity to speak during any public 
comment period 

3. The Board of Education President, or the President's delegee (such as the Superintendent or 
another District administrator) will respond to your comment 

4. The Presiding officer may: A) prohibit public comments which are frivolous, repetitive, or 
harassing; B) interrupt, warn, or terminate a participant's statement when the statement is 
too lengthy, personally directed, abusive, obscene, or irrelevant; C) request any individual to 
leave the meeting when that person behaves in a manner that is disruptive of the orderly 
conduct of the meeting; D) request the assistance of law enforcement officers in the 
removal of a disorderly person when that person's conduct interferes with the orderly 
progress of the meeting, and; E) call for a recess or an adjournment to another time when 
the lack of public decorum so interferes with the orderly conduct of the meeting as to 
warrant such action. 

 

• Christie Pinnou, employee, stated she is not happy with the change to the roll of her position 
of the math interventionalist at the Middle School.  
 

11.0 NEW BUSINESS 

11.1 Student Discipline 
11.1.1 Student #2 

The Board Discipline Committee met on October 3, 2022, to conduct a disciplinary hearing 
for Student #2 and their recommendation is included in your packet. The Superintendent 
and Discipline Committee recommend approval as presented. 
 
It was moved by LaBombarbe and seconded by Rollins that we approve the 
recommendation of the Board Discipline Committee relative to disciplinary sanctions for 
Student #2 as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 
11.1.2 Student #3 

The Board Discipline Committee met on October 3, 2022, to conduct a disciplinary hearing 
for Student #3 and their recommendation is included in your packet. The Superintendent 
and Discipline Committee recommend approval as presented. 
 
It was moved by LaBombarbe and seconded by Bentley that we approve the 
recommendation of the Board Discipline Committee relative to disciplinary sanctions for 
Student #3 as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 
11.2 Student Trips 

11.2.1 Middle School Walleye Game 
This is yearly trip for 7th grade students.  The cost of the trip for students is $10 which 
includes their ticket and lunch.  Lincoln busing will be used, however the cost of 
transportation will be reimbursed by the Walleye Education Foundation. This was presented 
for information only; Board action will be requested at a subsequent meeting. 
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11.3 Cameras High School, Middle School and Childs  

Pricing in the attached proposals are from the Spring of 2022 and do not accurately reflect current 
pricing for the devices nor the services. We are in the process of obtaining updated quotes from each 
vendor. This was presented for information only; Board action will be requested at a subsequent 
meeting. 
 

11.4 Prisms of Reality Curriculum  
Prisms of Reality is a virtual reality pilot program that is developing curriculum for secondary students 
in math and science. Lincoln Consolidated Schools has the opportunity to be one of the first schools 
in the State of Michigan to implement the Prisms of Reality program. The District is working with 
teacher leaders to identify the right opportunity for implementation.  The Board of Education 
authorizes Mr. Jansen or his delegee to negotiate with the vendor regarding the terms and 
implementation of the Prisms of Reality system. Board action was requested. 
 
It was moved by LaBombarbe and seconded by Bentley that the Board of Education authorizes Mr. 
Jansen or his delegee to negotiate with the vendor regarding the terms and implementation of the 
Prisms of Reality system. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 
11.5 2021-2022 Audit Report 

The 2021-2022 Audit Report will be presented during Presentations.  Lewis & Knopf and Adam Snapp 
will be available for questions. 
 
The audit for the year ending June 30, 2022, has been completed and the District has obtained an 
Unmodified opinion on the financial statements and audit of federal awards.  This means that the 
auditors are giving reasonable assurance the financial statements are fairly presented. 
 
The federal grants selected for audit were: 
 
Child Nutrition Cluster 
 
Education Stabilization Fund (ESSER Equity, ESSER Formula, ESSER II, Benchmark Assessment, 
Summer programming, Credit Recovery, ESSER III) 
 
In total, $7,406,589 of a $9,993,941 of federal expenditures were audited.   
 
The District used one-time money in 21/22 of $5,006,730 (ESSER II & ESSER III).  Most of the 
remaining amount of ESSER III ($3.7 million) is expected to be used in the 22/23 fiscal year.  There will 
be a revenue gap to fill after the ESSER funds are used up. 
 
There were no identified findings or comments included with the financial statements or single audit. 
 
This was presented for information only; Board action will be requested at a subsequent meeting. 
 

11.6 Truck for Maintenance Department 
The facilities department is requesting the purchase of a new/used work truck to support the needs 
of the district. The district facilities fleet is getting outdated with an average age of 15 years and 
currently does not have enough equipment for users during the winter plowing season. The purchase 
of a new/used facilities truck to add to the district's fleet not to exceed $60,000 for the 2022-2023-
school year. It is also a recommendation for the board of education  
to consider budgeting funds for the purchase of a new facilities vehicle every 3 years to keep the fleet 
newer and reduce the cost of maintenance. This was presented for information only; Board action 
will be requested at a subsequent meeting. 
 
Tabled until November 14, 2022 Board of Education agenda. Need more information on make, model 
and purpose of vehicle  
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11.7       Middle School Speech and Language Providers 
37.5 hours a week at $97 an hour for two individuals 1 at 1.0 FTE and the other at .5 for a total of 1.5 
FTE Board action was requested.  
 
It was moved by LaBombarbe and seconded by LaBombarbe and seconded by Bentley that we 
approve the contract for Middle School Speech and Language Providers at the Middle School as 
presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 

12.0 OLD BUSINESS 

12.1 Minutes of Previous Meeting 
12.1.1 Regular Meeting September 26, 2022 
12.1.2 Board Workshop October 10, 2022 

Enclosed are the minutes of the September 26, 2022, Regular Meeting and the October 10, 
2022, Board Workshop. 
 
It was moved by that we approve the minutes of the September 26, 2022, Regular Meeting 
and the October 10, 2022, Board Workshop as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 
12.2 Miller Johnson Policy Update 

Please read the attached documents from Miller Johnson policy updates.  The Planning Committee 
has met to discuss the changes.  Board action was requested. 
 
It was moved by LaBombarbe and seconded by Bentley that we approve The Miller Johnson Policy 
Update as presented,   

 
Ayes:5 
Nays: 0  
Motion carried 5-0 

 
12.3 September 2022 Finance Report 

Enclosed are the September 2022, Financial Reports. The Superintendent recommends approval as 
presented.   
 
It was moved by LaBombarbe and seconded by Moore that we approve the September 2022, Finance 
Report as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 
12.4 September 2022 Check Register 

Enclosed is the September 1-30, 2022, check register in the amount of $1,896,457.92. The 
Superintendent recommends approval as presented. 
 
It was moved by LaBombarbe and seconded by Bentley that we approve the September 1-30, 2022, 
check register in the amount of $1,896,457.92 as presented 

Ayes:5 
Nays: 0  
Motion carried 5-0 
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12.5 September 2022 Trust and Agency  

Enclosed is the September 2022, Trust & Agency Report.  The Superintendent recommends approval 
as presented. 
 
It was moved by LaBombarbe and seconded by Rollins  that we approve the September 2022, Trust & 
Agency Report as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 
12.6 Personnel Transactions 

ACTION ITEMS     

Name Position/Building Effective Date Status Major/Step 

Katie Blanton Kindergarten Teacher/Brick Elementary 9/28/2022 New Hire BA Step 3 

Braylynn Kelly Lifeguard/Community Education 9/26/2022 New Hire  

Jessica Jansen 
Second Grade Teacher/Brick Elementary 
School 10/5/2022 New Hire MA Step 10 

Martin Fields Bus Driver/Transportation 10/3/2022 New Hire  

Collette Drew Noon Supervisor/Childs Elementary School 10/7/2022 New Hire  

Sheyanne Ball Noon Supervisor/Model Elementary School 10/11/2022 New Hire  

Richard Bancroft Bus Aide/Transportation 10/11/2022 New Hire  

Daryl Bowen Jr. Bus Aide/Transportation 10/17/2022 New Hire  

Michelle Johnson Bus Aide/Transportation 10/19/2022 New Hire  

William Montague 
Special Education Teacher/Lincoln Middle 
School 11/1/2022 New Hire MA Step 10 

     

Jakob Henriksen Router/Transportation Department 10/17/2022 Resigned  

Sarah Hickman Teacher/Brick Elementary School 10/5/2022 Resigned  

Heidi Holt  Paraprofessional/Lincoln High School 9/30/2022 Resigned  

Kathleen Hurley 
Special Education Teacher/Lincoln Middle 
School 9/30/2022 Retirement  

Ron Thorton Teacher/Lincoln Middle School 9/30/2022 Retirement  

Ashley McKenzie Teacher/Lincoln High School 9/23/2022 Resigned  

Miles Crain Lab Receptionist/LAB 9/16/2022 
Termination - 
File Clean-up  

Hannah Hoffman Lab Receptionist/LAB 9/16/2022 
Termination - 
File Clean-up  

Jacob Muhammed-Kolesar Lab Receptionist/LAB 9/16/2022 
Termination - 
File Clean-up  

Sara Workman Lab Receptionist/LAB 9/16/2022 
Termination - 
File Clean-up  

James Clock Lifeguard/Comm Ed 9/12/2022 
Termination - 
File Clean-up  

Matthew Hirsch Teacher/Brick Elementary School 8/1/2022 Resigned  

Latifah Cooley Bus Driver/Transportation 8/15/2022 Resigned  

Kenyetta Melton Bus Driver/Transportatoin 9/1/2022 Resigned  

Donish Howell Bus Aide/Transportation 9/12/2022 Resigned  
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Kenytoda Jones Bus Driver/Transportation 8/26/2022 Resigned  

Richard Knowles Mechanic/Transportatoin 8/8/2022 Retirement  

Name Position/Building 
Return to Work 

Date Status 

Approved/
Not 

Approved 

Nicole Swidan Teacher/Childs 1/9/2023 
FMLA - 

Consecutive Approved 

Ann Voelker Social Worker/Childs 1/9/2023 
FMLA - 

Consecutive Approved 

 
It was moved by LaBombarbe and seconded by Bentley that we approve the October 24, 2022, 
Personnel Transactions Summary as presented. 

Ayes:5 
Nays: 0  
Motion carried 5-0 

 

13.0 ADJOURNMENT 
It was moved by LaBombarbe and seconded by Rollins that we adjourn the meeting at 9:23 p.m. 

Ayes: 5 
Nays: 0  
Motion carried 5-0 
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LINCOLN CONSOLIDATED SCHOOLS 

AGENDA ITEM REQUEST 

Completion of this form will help us prepare accurate and complete agendas and explanatory notes for 
consideration by the Board of Education.  It will also ensure timely consideration and/or approval of your request. 

Group/Individual Making Request: Solomon Zheng 

Contact Person: Solomon Zheng Phone/Email: techdirector@lincolnk12.org 

Topic of Agenda Item:  (Be specific) 

Security camera replacement for Lincoln Middle and High School that is meant as a replacement, not 
expansion. We currently have two proposal (quotes) to set a foundation but may require an RFP. This is a 
request for to authorize Technology to engage in the process to vet and purchase a replacement camera 
system for the secondary buildings. 

Background Data:  (To assist in writing corresponding explanatory notes) 

The current cameras at LMS and LHS are from an earlier system that is not supported anymore. The system 
has not been updated over time and has resulted in a segmented camera system within the district: one 
system at the elementary schools and LAB while an older system exists at the secondary buildings. This would 
be to bring the district under a single system. 

Desired Board Action: approve to proceed Informational only __Board action required__________ 

Please keep in mind that in most circumstances, Board policy calls for a two-meeting review of all 
agenda items requiring action.  Incomplete information could result in additional delays. 

Board meeting date-First reading: 

Board meeting date-Second reading & approval (If required): ______________________________ 

Who will attend meeting to present request and answer questions? ___________________________ 

Requests and all supporting documentation MUST be received in the Superintendent’s office no later 
than noon the Friday prior to the Executive Committee meeting the week before the scheduled Board 
of Education meeting.  Late requests will be deferred to the following agenda and may compromise 
your deadline. 
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Submitted By: Solomon Zheng Building/Department Head: Solomon Zheng 
 
 
 
2022-11-10  2022-11-10 
 Date Date 
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PRISMS OF REALITY PROPOSAL CONTRACT FOR LINCOLN CONSOLIDATED SCHOOLS (LINCOLN).

ABOUT PRISMS
Prisms of Reality is an experiential learning platform for math that uses adaptive Immersive Virtual Reality (IVR) to
transform the math learning experience. Designed for tactile, kinesthetic, and visual sense-making while solving compelling
real-world problems, our solution is designed to help school districts efficiently bridge learning losses and boost interest in
STEM in a fun, engaging and delightful way while adhering to rigorous pedagogical standards.

Our Algebra and Geometry courses in IVR each consist of 5 standards-aligned modules on core topics. Each student-led
module comprises two interrelated IVR experiences (approximately 60 minutes of VR content per module). A synchronous
teacher dashboard allows teachers to monitor student progress and strategically intervene while students are in VR. Offline
instructional activities and materials help students build and make connections across mathematical representations to
develop the ingenuity, persistence, and fluency required for future STEM success.

Unlike other technological solutions, Prisms’ platform provides student-centered, active learning mechanisms that maximize
engagement as well as performance. We provide teachers with unit-specific instructional toolkits that foster fearless
implementation before, during, and after each IVR module for enduring student success. Prisms is the new paradigm in
math learning, empowering teachers and students to teach and learn math through movement, experience, and discovery.
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SCOPE OF PROJECT
Overview
The partnership between Prisms and Lincoln involves the implementation of Prisms’ VR content & related materials to
provide administrators and educators with a platform that rapidly improves student proficiencies on key bottleneck topics in
Algebra I and Geometry. Prisms’ platform can be woven into regular or hybrid classroom instruction and can also serve as a
remediation tool for in-school intervention or after-school tutoring. Our comprehensive hint system for each IVR module
utilizes multimodal sense-making data to provide just-in-time, responsive feedback to students at critical moments of
confusion or productive struggle. Prisms’ synchronous teacher dashboard enables educators to immediately identify
struggling students and provide high-impact interventions while they are in the IVR environment. It also provides
high-impact analysis of student progress and performance on standards over time to support strategic, data-driven
instructional planning.

Each unit’s aligned Module Toolkit provides 1) lesson guides to anchor and frame VR experiences, anticipate student
misconceptions, lead active and engaging dialogues, and stamp key mathematical takeaways; 2) post-module instructional
materials to solidify student understanding from the VR modules and form connections to adjacent topics for deep
conceptual understanding and procedural fluency; 3) module overviews to develop instructor confidence and preparedness.

All student sessions within the IVR modules and transcripts of all teacher/student communications in VR can be accessed for
the full transparency, security, and safety of all teachers and students using the platform.

Teachers can use single sign on (SSO) through Google, Clever, OneRoster, Schoology, ClassLink, or an LTI Advantage-based
LMS (e.g., Canvas) to log into our web-based Teacher Dashboard. Use of these platforms may require coordination with your
Clever/Google/LMS administrators during initial setup. The dashboard can also be accessed directly using new credentials
in cases where none of these options is available to schools.

Professional Development & Program Management
Prisms will offer onboarding & professional development to ensure that teachers are prepared with the technical and
pedagogical know-how to implement Prisms in their classrooms. Our onboarding PD will focus on acquainting educators
with the hardware and IVR modules, equipping teachers with the skills to effectively utilize the teacher dashboard, and
leveraging Prisms’ suite of curriculum materials. Throughout the year, Prisms may provide additional professional
development workshops for educators, along with periodic seminars with district leaders to ensure that leaders are set up to
use Prisms’ data to rapidly improve student learning outcomes across their systems. Prisms will offer additional in-person
and/or remote PD as outlined in the Description of Platform, Services, and Fees.

Software Licenses
Prisms will provide a fixed quantity of software licenses as outlined in the Description of Platform, Services, and Fees. Each
license gives 1 student unlimited access to Prisms’ IVR modules for the entire term of partnership.

Throughout the year Prisms will update its software and teacher toolkit materials at no additional cost to schools. Prisms’
licenses are available at a fixed price of $12/student/year with an annual option to opt-out unless otherwise stated below in
the Description of Licenses, Services, and Fees.

Headsets
Prisms has partnerships with Meta and Pico, and Prisms VR content is available on the Meta Quest 2 and Pico Neo 3
headsets. These headsets run an MDM service that will ensure that all module updates are automatically installed on the
headsets. Setup time for headsets once delivered is approximately 15 minutes per device, depending on local WiFi.
Provisioning services are available for an additional fee as outlined below in the Description of Licenses, Services, and Fees.
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Headset Storage
To keep all headsets safely stored and fully charged, Prisms recommends purchasing a headset storage cart. If your school
does not already have charging carts specifically designed for VR hardware storage, we recommend purchasing the
Quest15 or Pico12 cart made in the US by Spectrum Industries. Each Quest15 cart stores, charges, and secures 15 Quest
2s. Each Pico12 cart stores, charges, and secures 12 Pico 3s.

Charging
Prisms recommends districts purchase additional AA batteries for the Meta Quest 2 controllers, each of which requires 1 AA
battery (2 AAs total per headset), or Pico Neo 3 controllers, each of which requires 2 AA batteries (4 AAs total per headset).

Administrative Rights and Privileges
Lincoln will have complete and full access to Prisms’ teacher dashboard to monitor student learning progress and
outcomes. Our teacher dashboard tracks and monitors student growth in engagement and proficiency in standards in
real-time.

Designated Coordinator
Prisms requests that Lincoln provides a designated coordinator to oversee the implementation of the partnership project.
This coordinator’s responsibilities may include coordinating hardware deliveries, supervising the scheduling of administrator
and teacher onboarding, streamlining communication between Prisms and the district, and the like.

Minimum Student Age
Lincoln will ensure that all student users educated through the Prisms services provided herein using Meta Quest 2
headsets will be 13 years of age or older. Lincoln agrees to take reasonable measures to restrict use of Prisms services on
Meta Quest 2 to students 13 years of age or older.

Data Privacy Policy and Subscription Terms and Conditions
Please thoroughly review our Data Privacy Policy and our Subscription Terms and Conditions.

Agenda Item 
11.7 

November 14, 2022

60

https://www.spectrumfurniture.com/en/
https://www.prismsvr.com/privacy
https://www.prismsvr.com/terms-of-service


DESCRIPTION OF SEAT LICENSES, SERVICES, AND FEES

Pricing valid for 30 days from date received

1. Student Licenses. Full IVR content access for a single student for the term of partnership. Unused licenses are
non-refundable.

2. Administrator and Teacher Licenses. Provides named administrators and teachers access to the teacher
dashboard and offline teacher toolkit materials. These licenses come at no additional cost. Licenses for staff
members can be revoked by designated senior administrators at any time.

3. MDM. District will have administrative access to the ManageXR service to see, monitor, and manage devices.
4. Ongoing Hardware & Software Support. Spectrum offers a 2-year manufacturer’s warranty for electrical

components and a 10-year manufacturer’s warranty for craftsmanship on all Spectrum carts. In addition, Prisms
will provide ongoing hardware & software troubleshooting and support for your district throughout your
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implementation of the Prisms product, including coordinating Prisms software updates remotely through our MDM
partner.

5. Term of Partnership. The partnership term is 19 months, beginning on December 1, 2022 and ending on June 30,
2024.

6. All invoices are to be paid within Net 30 terms from the date of headset delivery.

My signature below indicates that I am an authorized representative of my organization; I have reviewed, understand, and
accept all terms outlined in this proposal describing the partnership between Prisms of Reality Inc. and Lincoln.

Prisms of Reality Inc. DISTRICT

X __________________________________ X __________________________________

Name: Name:

Title: Title:

Date: Date:

Implementation Coordinator Designated Coordinator Same as above

Name: Nathan LaBarba Name:

Title: Head, Customer Success Title:

Email: nathan@prismsvr.com Email:

Billing Contact

Name:

Email:

Billing Address:
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LINCOLN CONSOLIDATED SCHOOLS

AGENDA ITEM REQUEST

Completion of this form will help us prepare accurate and complete agendas and explanatory notes for
consideration by the Board of Education. It will also ensure timely consideration and/or approval of your
request.

Group/Individual Making Request: Solomon Zheng

Contact Person: Solomon Zheng Phone/Email: techdirector@lincolnk12.org

Topic of Agenda Item:  (Be specific)

Request to contract with Prisms VR to purchase VR headsets and supplemental academic software. This
would provision one classroom at LHS and one at LMS with sufficient licensing, management tools,
accessories, and professional development. Technology is requesting the Board to approve this partnership for
roughly $73,562 (pending final quote).

Background Data:  (To assist in writing corresponding explanatory notes)

Prisms VR is a startup that is developing supplemental instructional modules beginning with math and
expanding into other core subjects (science is to be released next fall). After extensive review with
administrators, teaching staff, and students it was overwhelmingly well received as a potentially powerful tool
for helping to not only engage students in academic content, but help bridge the relevancy gap between
classroom subjects and the real world.

Prisms VR is an academically focused company and it shows in the way the software is created and designed.
In partnering with the company Lincoln would be purchasing (and owning) the VR headsets while Prisms
provides the software and interface. The current license under consideration would be for 18 months
(beginning in Jan. 2023 to June 2024).

Here is the estimated pricing based on the Prism VR pricing worksheet.

Desired Board Action: approve purchase Informational only __Board action required__________

Please keep in mind that in most circumstances, Board policy calls for a two-meeting review of all
agenda items requiring action.  Incomplete information could result in additional delays.

Board meeting date-First reading:

Board meeting date-Second reading & approval (If required): ______________________________

Who will attend meeting to present request and answer questions? ___________________________
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Requests and all supporting documentation MUST be received in the Superintendent’s office no later
than noon the Friday prior to the Executive Committee meeting the week before the scheduled Board
of Education meeting.  Late requests will be deferred to the following agenda and may compromise
your deadline.

Submitted By: Solomon Zheng Building/Department Head: Solomon Zheng

Date Date
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LINCOLN CONSOLIDATED SCHOOLS

PERSONNEL TRANSACTIONS SUMMARY

ACTION ITEMS

Name Position/Building Effective Date Status Major/Step

Marlayna Keelan Parent Support Coordinator/Model Elementary School 10/19/2022 Transfer
Ebony Tartt Bus Driver/Transportation 10/12/2022 New Hire
Justin Millett Bus Aide/Transportation 10/31/2022 New Hire
Ty Dawes Bus Aide/Transportation 11/7/2022 New Hire
Emily Moore LAB Receptionist 11/7/2022 New Hire
Ricky Jefferson Bus Aide/Transportation 11/7/2022 New Hire
Joicen Spratling LAB Receptionist 11/7/2022 New Hire
Logan Wynn LAB Receptionist 11/7/2022 New Hire
Brayden Keelan LAB Receptionist 11/7/2022 New Hire
Leah Duperon Paraprofessional/Lincoln Middle School 11/21/2022 New Hire

Name Position/Building Date of Hire Effective Date Status Major/Step

Amelia Hissong Art Teacher/Brick Elementary School 8/17/2021 11/1/2022 Resignation
Troy Hansbarger Behavior Specialist/Childs Elementary School 9/26/2005 10/14/2022 Resignation
Sonia Neal Behavior Specialist/Bishop Elementary School 4/3/2018 10/31/2022 Resignation
Monica Maury ECSE Teacher/Model Elementary School 8/26/2019 10/28/2022 Resignation

Name Position/Building Return to Work Date Status Approved/Not Approved

Lynn Ball Spec Ed Teacher/Virtual Academy tentative 1/9/2023 FMLA ~ Consecutive Approved 
Ellen Codere Social Worker/Middle School NA FMLA ~ Intermittent Approved
Derek Gonzales Physical Education Teacher/High School 11/3/2022 FMLA - Consecutive Approved
Sherry Smith Paraprofessional/Lincoln Middle School TBD FMLA - Consecutive Approved
Cheryl Graham GSRP Paraprofessional/Model 12/1/2022 Med Leave (non-qual FMLA)
Nicholas Hadley Mechanic/Transportation 12/7/2022 FMLA - Consecutive Approved

Agenda Item 
11.8 

November 14, 2022

65


	1.0-Cover sheet for packet
	5.0-1114 Bd Mtg Agenda
	5.0-1114 Bd Mtg Explanatory Notes
	8.3-Planning Minutes 9.12.22 (1)
	8.3-Planning Minutes 10.10.22 (1)
	10.3-BOE Agenda Request - DTE Lighting project
	10.4-Annual Summer Tax Resolution (01907466xA9E76)
	10.5-GE Bus Air Conditioning
	11.1.1-1024 Mtg Minutes
	11.3-LCS BoE Agenda Item Request - Security Cameras
	11.5-BOE Agenda Request - Truck Proposal
	11.7-Proposal - Prisms & Lincoln Proposal Contract (1)
	11.7-Prism (2)
	11.8-PTS 22-23 - Nov 14



