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LINCOLN CONSOLIDATED SCHOOLS 
Ypsilanti, Michigan 

BOARD OF EDUCATION MEETING 

June 13, 2022 
6:00 p.m. 

Boardroom-Lincoln High School 

AGENDA 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 PRESENTATIONS 

6.1 Employee of the Month 

6.2 High School Presentation 

6.3 Athletics Presentation  

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 

7.2 Curriculum & Instruction Report 
7.2.1 PA 48 of 2021 Section 98b Report 

7.3 Public Relations & Marketing Report 

7.4 Facilities & Maintenance Report 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 

8.2 Board Performance Committee Report 

8.3 Board Planning Committee Report 

8.4 Board Finance Committee Report 

8.5 Reports and Correspondence 

9.0 PUBLIC COMMENT 

9.1 Response to Prior Public Comment 

9.2 Public Comment 
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10.0 CLOSED SESSION 

10.1 Negotiations 

11.0 NEW BUSINESS 

11.1 Michigan High School Athletics Association (MHSAA) Resolution   

11.2 2022-2023 Tax Levy Request 

11.3 Food Service Contract Recommendation  

11.4 State Aid Note 

11.5 2021-2022 Final Budget Amendment 

11.6 2022-2023 Budgets 

11.7 Food Service Equipment Purchase 

11.8 2022-2023 Master Calendar 

11.9 Rehmann Contract 

11.10 Voluntary Recognition LCTU (Lincoln Consolidated Transportation Union) 

11.11 Bus Purchase 

11.12 Lincoln Education Associates Organization (LEAO) 2022-December 31, 2023 Agreement 

12.0 OLD BUSINESS 

12.1 Minutes of Previous Meeting 
12.1.1 Regular Meeting May 9, 2022 

 
12.2 Pediatric Therapy Associates, LLC 2022-2023 Contract 

12.3 Tenure and Continuing Probation Recommendations 

12.4 Personnel Transactions 

13.0 ADJOURNMENT 
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TO: Board of Education 

FROM: Robert Jansen, Superintendent 

DATE: June 07, 2022 

SUBJECT: Board of Education Meeting 
June 13, 2022 
6:00 p.m. 

AGENDA/EXPLANATORY NOTES 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 PRESENTATIONS 

6.1 Employee of the Month 
Dani Weathers 

Nominated by Lori Ferguson 

6.2 High School Presentation 
Presented by Shane Malmquist 

6.3 Athletics Presentation  
Presented by Chris Westfall 

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 

7.2 Curriculum & Instruction Report 
7.2.1 PA 48 of 2021 Section 98b Report 

7.3 Public Relations & Marketing Report 

7.4 Facilities & Maintenance Report 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 

8.2 Board Performance Committee Report 

8.3 Board Planning Committee Report 

8.4 Board Finance Committee Report 
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8.5 Reports and Correspondence 

9.0 PUBLIC COMMENT 

9.1 Response to Prior Public Comment 

• Kim Atkin, employee, stated her displeasure over the Middle School football program changes. 
Mr Jansen met with Kim Atkins in person to hear her concerns. 

  
9.2 Public Comment 

Board of Education Public Comment Statement 
 
This is the time set aside by the Board to hear from you, the members of our community.  We invite you 
to address the Board with comments, questions or concerns regarding board actions, policies, or other 
issues not resolved through appropriate administrative channels.  The Board may not immediately 
respond to concerns presented at this meeting; however, we will respond to inquiries on or before the 
next board meeting. 
  
Please sign in completing your contact information.  Limit individual comments to 5 minutes or less.  
Comments with respect to the performance of specific district employees are not appropriate during 
public comment. 
___________________________________________________________________________________ 
 
Rules for Public Comment: 

1. The Board of Education reserves the right to limit the total public comment to 30 minutes in 
any meeting 

2. The Board of Education will limit each speaker to one opportunity to speak during any public 
comment period 

3. The Board of Education President, or the President's delegee (such as the Superintendent or 
another District administrator) will respond to your comment 

4. The Presiding officer may: A) prohibit public comments which are frivolous, repetitive, or 
harassing; B) interrupt, warn, or terminate a participant's statement when the statement is too 
lengthy, personally directed, abusive, obscene, or irrelevant; C) request any individual to leave 
the meeting when that person behaves in a manner that is disruptive of the orderly conduct of 
the meeting; D) request the assistance of law enforcement officers in the removal of a 
disorderly person when that person's conduct interferes with the orderly progress of the 
meeting, and; E) call for a recess or an adjournment to another time when the lack of public 
decorum so interferes with the orderly conduct of the meeting as to warrant such action. 

 

10.0 CLOSED SESSION 

10.1 Negotiations 
It will be necessary to enter closed session to discuss negotiation, to return to open session.   
 
A roll call vote will be necessary. 
 
RECOMMENDED MOTION:  Pursuant to Sections 8(c) of the Open Meetings Act, I move that we enter 
closed session to discuss the negotiations, to return to open session. 
 

Mr. Rollins   
 Mrs. Sparks _______ 

Mr. Bentley _______ 
 Mrs. Williams   

Mrs. Czachorski   
 Mrs. LaBombarbe  
 Mr. Moore   

 

11.0 NEW BUSINESS 

11.1 Michigan High School Athletics Association (MHSAA) Resolution   

Agenda Item 
5.0 

June 13, 2022

5



Agenda  
June 13, 2022 
Page 3 
 

Enclosed is the 2022-2023 MHSAA Membership Resolution, which requires annual adoption. This is 
presented for information only; Board action will be requested at a subsequent meeting. 
 

11.2 2022-2023 Tax Levy Request 
Please review the 2022-2023 Tax Rate Request.  Millage rates have not changed at the advice and 
recommendation of our advisor from Public Financial Management.   Board action is requested due to 
time sensitive deadline. 
 
RECOMMENDED MOTION:  I move that we approve the 2022-2023 Tax Levy Request as presented. 
 

11.3 Food Service Contract Recommendation 
The District received five (5) proposals for the food service RFP that was sent out by the District.  The 
proposal from Chartwells was the lowest bid and also received the highest point total on the bid point 
calculator that was completed by the Food Service Committee. 

 
It is recommended by the Food Service Committee that the Board approve the contract with Chartwells 
for the 22/23 school year, which includes four (4) optional years. This is presented for information only; 
Board action will be requested at a subsequent meeting. 
  

11.4 State Aid Note 
For cash flow purposes, the District borrows from the State Aid Note program on an annual basis.  Last 
year, the District borrowed $7,250,000.  This covered the final lump-sum payment due from 20/21 
borrowing and our cash flow needs during the year.  For the 22/23 school year, the District will need to 
only borrow $3,000,000.  This will cover the remaining lump-sum payment due from the 21/22 
borrowing and the District cash flow needs for the upcoming school year.  This decrease is due to the 
foundation increase, ESSER money, ACT 18 increase, and Medicaid funding.  Because of set-asides, it is 
not expected that there will be a lump-sum payment due in August of 2023.  This document is subject 
to change based on budget changes. This is presented for information only; Board action will be 
requested at a subsequent meeting. 
 

11.5 2021-2022 Final Budget Amendment 
Community Ed 
This budget Amendment takes into account all of the revenue expected to be brought in by the 
community education program and the LAB.  There is a significant increase to the LAB because of the 
additional programming that was able to be completed and this being the first full year.  The original 
budget was based on a small sample size of activity from the 20/21 fiscal year. 
 
The community ed department had a decrease in budgeted revenue related to the pool program and 
the shortfall that has been realized.  Other programming in the fund appears to have done very well.  
The Rec Millage and the LGA departments recognized revenue that was similar to the budget, except 
for the federal program for the LGA. 
 
Expenditures have been estimated based on the remaining programs for the year.  Comm ed costs 
increased mainly because of contracted services related to programming and the LAB track club. 
21/22 Amendment - the final budget amendment for the year ending June 30, 2022 makes the final 
adjustments for final PO's that have been submitted for the year.  
 
Food Service: 
Revenue - Explanation of Changes       

• Minor changes to account for expected revenue through the end of June 30, 2022 
Expenditures - Explanation of Changes       

• Operations/maintenance - reduction in budgeted costs as items are not available and costs not 
expected to be incurred.  This includes the amount Lincoln budgets for additional food. 

• Management services - estimated change in costs of the food service contract based on most 
recent participation. 

• Capital outlay - There were no large capital outlay expenditures made during the year. 
 
General Fund Notable Changes: 
Revenues: 
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• Taxable value changes that decreased our property tax revenue is offset by an increase to 
state aid 

• Inter-district revenue changed due to how the E-rate program was billed and the District did 
not have to incur those costs. 

Expenditures: 

• Payroll costs decreased for unfilled positions 

• Adjusting non-payroll costs for final PO's 

• Operations and maintenance increased to account for HVAC/Parking lot repair, MSP grant, and 
utilities projections 

 
Over all, there is an expected increase to fund balance of $305,791, leaving the ending fund balance at 
$6,231,673 or 11.07%. This is presented for information only; Board action will be requested at a 
subsequent meeting. 

 
11.6 2022-2023 Budgets 

Community Ed 
There is hope that the CE programs will continue to grow, but the amount budgeted for revenue 
remains pretty flat.  There is a small increase in property tax revenue based on the taxable value of the 
District.  Programming will be monitored and changes communicated to the board. 
 
Expenditures are expected to drop a little with the expectation that the pool coordinator is not a full 
time position.  We have retooled the expenditure budget so that it is easy to determine what programs 
are self-sustaining.  The Rec Millage expenditures have been budgeted based on current approved 
proposals.  
 
LAB expenditures are budgeted based on this usage and expected expenditures that come up during 
the year.  The Total Sports contract has been adjusted from $60k down to $26,500 due to changes.  As 
the District holds events an update to revenue and expenditures will be provided to the BOE. 
The LAB revenue has been budgeted based on the current expected usage calendar.  This will be 
monitored and the BOE will be made aware of any changes.  
 
Food Service: 
Revenue Explanation        

• Local revenue - estimated based on revenue received for the 21-22 fiscal year.  This will need 
to be monitored at the start of the 23 fiscal year to see how activity is going with the District 
hopefully moving to free meals for all students. 

• State revenue - budgeted to be similar to the 21-22 fiscal year.    

• Federal revenue - estimated based on 21-22 participation.  Will need to monitor to see how 
student participation is the next year.  The reimbursement rate is expected to drop to pre-
pandemic rates. 

Expenditures Explanation        

• Pupil Support - this is the estimated cost of district staff to monitor the cafeteria's.  

• Operations/maintenance - original budget includes supply and repairs costs needed to run 
day-to-day operations.   

• Management services - This is an estimate with the expectation that FSMC costs will go up.  
This will change once bids are received and reviewed. 

• Capital outlay - Includes the plan to purchase 15 new food warmers as part of the excess fund 
balance spend down plan.  Other amount budgeted if other equipment needs replacing during 
the year. 
 

NOTE:  The District is currently in an excess fund balance spend down plan.  An amendment is expected 
in the 22/23 school year that would spend down the fund balance to an acceptable level.  
 
General Fund 22/23 
 
Revenues are projected using a flat enrollment number and a foundation increase of $435 a student.  
This budget amendment also includes $4 million of ESSER III funding (one-time).  It is expected that 
ESSER funds will be used up by the end of the 22/23 fiscal year.  For Medicaid, we have budgeted $1.4 
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million.  Act 18 is at $5.3 million with an extra $545k for the Act 18 settlement that is hoped to be 
received in December of 2022. 
 
Expenditures for staffing have been adjusted for known TA'd items through 6/3.  Budgeted FTE has 
been reviewed with HR and takes into account known retirements and positions that are expected to 
be filled.  Non-payroll costs have been determined by both historical costs and known/expected costs.  
A new budget presentation will be completed for the 22/23 school year and included with monthly 
financial statements.  A full presentation will be provided to the board at the June 27, 2022 meeting. 
There is an expected increase in fund balance for the 22/23 school year of $34,643, bringing the 
budgeted fund balance to 11.18%. This is presented for information only; Board action will be 
requested at a subsequent meeting. 
 

11.7 Food Service Equipment Purchase 
The current warmers the District uses are 7 years old and in constant need of repair.  The purchase of 
these new warmers would help ensure the safe food handling practices and that foods are kept warm 
before being served.  This would also cut back on constant costs of repairs the current equipment.  The 
food service fund does have an excess fund balance, so there are funds available for this equipment and 
to cover the expected increased costs of food service for next year. This is presented for information 
only; Board action will be requested at a subsequent meeting. 
 

11.8 2022-2023 Master Calendar 
The 2022-2023 Master Calendar has been agreed upon by the LEA and the Superintendent and meets 
the 1098 clock hours, 180 plus days requirements as mandated by the State of Michigan 
Superintendent recommends approval as presented. Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the 2022-2023 Master Calendar as presented. 
 

11.9 Rehmann Contract 
A contract extension has been presented by Rehmann and is attached in the Board packet. Please read 
over. This is presented for information only; Board action will be requested at a subsequent meeting. 
 

11.10 Voluntary Recognition LCTU (Lincoln Consolidated Transportation Union) 
The Teamsters notified the District that it intended to withdraw from representation of the Lincoln Bus 
Drivers, Bus Aides, and Mechanics effective June 30, 2022. Later, the American Federation of Teachers, 
AFT Local 6740, AFL-CIO notified the Director of Human Resources that it represented a majority of the 
bargaining unit and requested voluntary recognition of the Lincoln Consolidated Transportation Union 
("LCTU"). The Director of Human Resources recommends the Board of Education recognize the AFT 
Local 6740, AFL-CIO as the sole bargaining representative of the LCTU. After recognition, the Director of 
Human Resources will work with the AFT to ensure an appropriate showing of interest exists for the 
LCTU. After such showing of interest, the AFT Local 6740 will take over as the sole bargaining unit of the 
LCTU and we can move forward with bargaining with the group for a successor contract. This is 
presented for information only; Board action will be requested at a subsequent meeting. 
 

11.11 Bus Purchase 
PURPOSE The transportation department is seeking to purchase three new school buses from Midwest 

Transit Equipment, Inc. The buses are all regular education buses equipped with some new safety 

measures that include strobing overheard 8-way light systems, LED bright lights for interior, inner and 

outer intercom speakers, and many more options. We are also having the first air conditioned regular 

education buses to move forward with the way the industry is going that will help with summer school 

routes. Each bus would cost $122,115.00, totaling $366,345.00. The goal of the transportation 

department is to move forward with new safety improvements for all newly purchased buses and to 

refit the buses that we have currently to the same new standards that we are creating with our new 

garage manager.  

ANALYSIS We believe that purchasing these new buses will put the rest of the 2011 buses out of daily 

use and have the entire fleet of newer buses. This will help with breakdowns and cost of maintenance. 

In addition, these new safety standards and air conditioning added to all new buses purchased will 

make our fleet of buses better than our surrounding districts. We also want to continue to purchase IC 
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buses so that our parts and training remain specifically one type of bus, which will save the district  

money and time training.  

RECOMMENDATION It is my recommendation to purchase these used buses and continue to improve 
the overall age of our bus fleet. 
It is recommended that: 
1. The Superintendent approves the purchase of the 3 new school buses from Midwest Transit 

Equipment, Inc. at a total cost of $366,345.00 

This is presented for information only; Board action will be requested at a subsequent meeting. 
 

11.12 Lincoln Education Associates Organization (LEAO) 2022-December 31, 2023 Agreement 
The LEAO and the District reached a tentative agreement which was ratified by the LEAO on June 6, 
2022. The tentative agreement is presented for the Board for approval. Board action is requested. 
 
Recommended Motion: I move that we accept the 18 month Lincoln Education Associates 
Organization (LEAO) contract from July 1, 2022, to December 31, 2023, as presented by the 
Superintendent.   

 

12.0 OLD BUSINESS 

12.1 Minutes of Previous Meeting 
12.1.1 Regular Meeting May 9, 2022 

Enclosed are the minutes of the May 9, 2022, Regular Meeting. 
 
RECOMMENDED MOTION:  I move that we approve the minutes of the May 9, 2022, Regular 
Meeting as presented. 
 

12.2 Pediatric Therapy Associates, LLC 2022-2023 Contract 
Lincoln Consolidated Schools has partnered with Pediatric Therapy Associates since 2000 to provide 
additional ancillary support staff.  Pam Curtis, the owner of Pediatric Therapy Associates provides 
staffing solutions across Washtenaw County at competitive rates.  
Ancillary support staff are speech language providers, occupational therapists, and physical therapist.  
These roles are required for the implementation of special education services across the district. These 
services provide much of our Medicaid revenue.  As such, they are funded through Act 18 special 
education funds and not IDEA. Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve Pediatric Therapy Associates Contract as 
presented. 
 

12.3 Tenure and Continuing Probation Recommendations 
Enclosed are the 2022-2023 probationary and tenure teacher recommendations from administration.  
Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the 2022-2023 Tenure and Continuing Probation 
Recommendation as presented by Administration. 
 

12.4 Personnel Transactions 

ACTION ITEMS    

Name Position/Building Effective Date Status 

Heidi Holt Paraprofessional/Lincoln High School 5/13/2022 New Hire 

Joseph Hamilton Bus Driver/Transportation 5/6/2022 Resignation 

Corinthians Snider Bus Aide/Transportation 5/31/2022 New Hire 

Amanda Lowe Bus Driver/Transportation 6/6/2022 New Hire 

Lasonja Jones Bus Driver/Transportation 5/27/2022 Resignation 
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Precious Franklin Bus Aide/Transportation 5/27/2022 Resignation 

Kimberly Janeczek Teacher/Bishop Elementary 6/30/2022 Retirement 

Katherine Erdenjargal Teacher/Brick Elementary 6/10/2022 Resignation 

Gary Wilbanks Teacher/Brick Elementary 6/30/2022 Retirement 

Brenda Nelson Teacher/Brick Elementary 7/22/2022 Retirement 

Vicki Donnelly Teacher/Childs Elementary 6/30/2022 Retirement 

William Nuttall Teacher/Lincoln High School 6/14/2022 Retirement 

Chrysann Winnie-McGregor Speech/Lincoln Middle School 6/10/2022 Retirement 

Anna Marie Allen Building Secretary/Bishop Elementary 8/1/2022 Retirement 

Tammy Mejia ECSE Teacher/Model Elementary 6/10/2022 Retirement 

Jenifer Harless Paraprofessional/Brick Elementary 7/1/2022 Retirement 

Colleen Brohl Paraprofessional/Bishop Elementary 6/10/2022 Retirement 

Kurt Kohlmann Social Worker/Lincoln High School 6/10/2022 Resignation 

 
RECOMMENDED MOTION:   I move that we approve the June 13, 2022, Personnel Transactions 
Summary as presented. 
 

13.0 ADJOURNMENT 
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Bid Calculation and Evaluation Criteria

Enter Bid Price (per meal/meal equivalent from lowest to 
highest)

1,347,424.74 1,385,721.42 1,385,844.94 1,430,341.39 1,524,681.38

Subtract lowest bid from bid above 0.00 38,296.68 38,420.20 82,916.65 177,256.64 0.00

Divide answer from above by lowest bid 0.00 0.03 0.03 0.06 0.13 0.00

Subtract answer above from 1 1.00 0.97 0.97 0.94 0.87 0.00

51 Multiply answer above by 51 or more 51.00 49.55 49.55 47.86 44.29 0.00

Pts
Below

List Non-Price Criteria and Sub-criteria Below
(points will total 100 when added to Bid Price Points)

8 Management Candidate

Experience working in school foodservice, 5 years or more (2 pts) 1.25 0.80 2.00 1.75 1.25

Experience staffing K-12 breakfast and lunch programs (2 pts) 0.80 1.00 2.00 1.75 1.25

Experience with menu development and special events (2 pts) 1.65 0.60 1.80 1.75 1.69

Experience conducting procurement (2 pts) 2.00 1.60 2.00 2.00 1.75

7 FSMC Support and Back up

Management Support (3 pts) 2.80 2.80 2.60 2.75 0.75

Communication (2 pts) 2.00 1.80 1.60 1.75 1.50

Problem resolution (2 pts) 1.80 1.00 1.80 1.00 0.88

6 Marketing and Merchandising Plan

Targeting Audience (2 pts) 2.00 2.00 1.60 1.75 0.69

Recognition of Holiday and Special Events (2 pts) 2.00 1.80 1.60 1.75 0.69

Expanding/increasing participation in breakfast and lunch (2 pts) 2.00 1.80 1.60 1.50 1.50

4 Nutrition Education

Promotional materials (2 pts) 1.80 1.80 1.60 1.50 0.50

Enter Evaluation Points

Company Name

Bid Point Calculator and Evaluation Criteria Matrix

Enter Bid Price lowest to highest

Lincoln Consolidated Schools

Maximum Points 100

High Points Wins Contract
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Samples/examples of materials used (2 pts) 2.00 2.00 1.60 1.50 1.06

8 Employee Training and Development

Training Program for Foodservice Employees (2 pts) 2.00 2.00 1.80 2.00 1.75

Proper staffing in all buildings (2) 1.80 1.60 1.40 0.88 0.88

Safety and Sanitation (2 pts) 1.80 1.80 1.80 1.75 1.75

Professional Development for On-site Manager (2 pts) 1.80 1.80 1.80 1.50 1.50

10 Integrity of Projected Operating Budget/Forecast

Advanced Payment Requirement (2 pts) 0.00 0.00 0.00 0.00 0.00

Integrity of Information (3 pts) 2.80 2.80 2.40 2.25 2.25

Monitoring of Food Cost (2 pts) 1.80 1.80 1.80 1.75 1.75

Monitoring of Labor Cost (2 pts) 1.80 1.80 1.80 1.75 1.75

Financial Reports (1 pts) 1.00 1.00 1.00 1.00 1.00

2 FSMC Guarantees/Guaranteed Returns 

Guaranteed Minimum Return and Surplus Revenue (2 pts) 2.00 1.60 1.55 1.75 1.13

4 District Specific Requirements

Continuous variety of healthy options for breakfast and lunch that include 'grab and go' 
and regular from scratch items (2 pts) 2.00 2.00 1.60 1.50 1.75

Waste reduction options (1 pt) 1.00 1.00 0.80 0.75 0.75

Proper supply and produce for food service (1 pt) 1.20 1.20 0.80 0.75 0.25

100 Total 94.10 88.95 89.90 86.24 74.29 0.00
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1.

a. 

2.

a. 

b. 

3.

a.

7 5 Set-Asides 3 Set-Asides

b. Payment(s) Due Jan. 2023 - July 2023 August 2023

c. Borrowing Amount $0 $3,000,000 $0 $0

d. Estimated Rate3 X 2.20% X 2.20% X 2.20% 2.20%

e. Principal & Interest $0 $3,066,000 $0 $0

f. Payment Amount4 $0 $613,200 $0

g. Estimated Annualized All-In Borrowing Cost5 2.63% 2.63% 2.63% 2.78%

1

2

3

4

5

81070

 Rates do not include investment earnings on set-aside deposits. The actual borrowing rates will be determined at the time of pricing.

Estimated all-in borrowing cost including estimated costs of issuance at the estimated rate.

Enter Borrowing Amounts into the highlighted cells before proceeding to Cash Flow Worksheet (page 2).

Note proceeds and monthly payments are automatically populated in the Cash Flow Worksheet.

May 2023 - July 2023

No Set-Aside Borrowers: Must demonstrate the ability to repay their note. In other words, the ending balance in August 2023 must be positive after repayment of the note.

Borrowing amount is based on the lesser of actual FY 2022 or projected FY 2023 State School Aid (please see 2022 SAN Program Memo for additional information).

Legal Name of Borrower (Applicant)

Read the instructions below, as well as the 2022 Borrowing Parameters, before submitting your application and cash flow to the Authority.

Michigan Department of Treasury
4385A (Rev. 04-21)

Borrowing Summary Worksheet (Page 1 of 2)

State Aid Note Loan Program Cash Flow Workbook– August Series 2022
Michigan Finance Authority

School Code

Lincoln Consolidated Schools

Click here for 2022 SAN Program Memo.

Applicants are strongly encouraged to participate in the Set-Aside Pool for all or part of their borrowing needs.  

Reflect the borrowing amount for each pool separately.

Borrowing amounts must be in multiples of $1,000.

Each set aside payment amount cannot exceed 50% of the amount of state school aid to be received during the month.

Notes:

Set-Asides

Mar. 2023 - July 2023

No Set-Aside1
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4385A, Page 2

Michigan Finance Authority

06 Nov 13 Nov 20 Nov 27 Nov 04 Dec

(90,022) (90,022) (2,281,019) (2,281,019) (424,040)

School Code

81070

34,473,149

35,616,232 3,237,839

831,964

1,089,528

(90,022) (90,022) (2,281,019) 2,046,348 407,924

1,219,043 1,879,831

971,954 590,557

2,190,997 2,470,388

(90,022) (2,281,019) (2,281,019) (424,040) 407,924

Monthly Cash Flow Jul 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023

4,081,913 7,019,671 6,132,514 3,352,456 2,909,978 3,407,924 3,072,886 1,896,606 3,421,099 4,518,052 3,789,220 4,183,702 4,315,067 3,296,144

Receipts

Set-Asides 3,000,000

No Set-Aside

3,175,795 3,175,795 3,237,839 3,237,839 3,237,839 3,237,839 3,237,839 3,237,839 3,237,839 3,237,839 3,237,839 3,237,839 3,237,842

3,004,931 295,072 4,320 38,712 16,685 72,672 1,377,133 35,348 158,638

4,463,304 838,304 831,964 831,964 879,964 59,765 855,964 916,964 856,988 890,279 917,606 831,962

142,500 25,208 25,208 1,085,208 25,208 1,085,208 2,485,208 570,208 25,208 1,085,208 1,085,208 25,208 25,212

11,863,512 14,033,770 9,162,653 6,910,575 8,069,309 7,541,647 8,292,582 7,752,090 9,462,243 8,733,411 9,127,893 9,397,028 8,495,720 7,391,160

Set-Asides 613,200 613,200 613,200 613,200 613,200

No Set-Aside 

2,368,786 2,368,789 3,657,129 2,438,086 2,438,086 2,438,086 3,657,129 2,438,086 2,438,086 2,438,086 2,438,086 2,438,086 2,438,086 2,438,104

1,773,305 1,773,092 2,153,068 1,562,511 2,223,299 2,030,675 2,738,847 1,892,905 1,892,905 1,892,905 1,892,905 2,030,675 2,148,290 1,886,898

701,750 3,759,375

4,843,841 7,901,256 5,810,197 4,000,597 4,661,385 4,468,761 6,395,976 4,330,991 4,944,191 4,944,191 4,944,191 5,081,961 5,199,576 4,325,002

7,019,671 6,132,514 3,352,456 2,909,978 3,407,924 3,072,886 1,896,606 3,421,099 4,518,052 3,789,220 4,183,702 4,315,067 3,296,144 3,066,158

7,019,671 3,132,514 352,456 (90,022) 407,924 72,886 (1,103,394) 421,099 2,131,252 2,015,620 3,023,302 3,767,867 3,362,144 3,132,158

Receipts

Taxes

Cash Flow Worksheet (Page 2 of 2)
November 2022

Weekly Cash Flow 
Without  Note Proceeds

Month with 
Greatest Weekly Deficit

Beginning Balance
( Include Investments )

2022 Note Proceeds 

FY 2022 State Aid

Legal Name of Borrower (Applicant)

Lincoln Consolidated Schools

Amount of August 2022 
Note 

3,000,000

Balance Without 2022 Note Proceeds

Total State Aid

Week Ending

Beginning Balances

Other Expenditures

Total Expenditures

Total Available Funds

Other Liens/Loans 

Ending Balance

Payrolls

Total State Aid

Taxes

Other Grants

Other Revenue

Expenditures

State Aid Note Loan Program Projected Cash Flow Workbook– August Series 2022

Lesser of FY 2022 and Projected 
FY 2023 State Aid

34,473,149
Projected FY 2023 State Aid

Other Expenditures

Other Liens/Loans (incl. SANs)

Estimated Ending Balance

2022 Note Repayment

Total Expenditures

Other Grants

Other Revenue

Total Available Funds

Expenditures

Payrolls

Cash Flow Instructions
1. Identify the month with the greatest weekly deficit by choosing it from the orange highlighted drop-down 

menu in the Weekly Cash Flow (realizing this may not be the month in which the largest monthly deficit
occurs).

2. Enter Beginning Balance into the blue highlighted cell for both Weekly and Monthly Cash Flow.

3. Each month with a note payment should show a positive ending balance.

4. If the August 2023 ending balance is negative, please state the source of the additional funds required to
repay the note and REFLECT THE AMOUNT IN THE CASH FLOW.

5. Please submit Cash Flow Workbook in Excel.
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LINCOLN CONSOLIDATED SCHOOLS
A Resolution of the Lincoln Consolidated Board of Education

GENERAL FUND - FISCAL YEAR 2021-22

Projected
BUDGET

Original Approved
Budget with Audited Budget after Budget after Final 21/22 Final 21/22

2021 Beginning First Amendment Second Amendment Budget Change Budget Amendment
REVENUE: Fund Balance November 2021 April 2022 June 27, 2022 June 27, 2022
     Local 5,146,301$                5,296,665             5,307,165 (45,199) 5,261,966 
     State 32,304,800                34,238,309           34,094,877               120,659 34,215,536               
     Federal 7,574,915 7,786,598             8,177,729 - 8,177,729 
     Incoming Transfers and Other Transactions 7,755,000 7,977,122             9,106,239 (194,042) 8,912,197 
     Fund Modifications 27,000 27,000 27,000 5,000 32,000 
TOTAL REVENUE AND INCOMING TRANSFERS 52,808,016                55,325,694           56,713,010               (113,582)                56,599,428               

FUND BALANCE AS OF JULY 1ST 5,925,882 5,925,882             5,925,882 - 5,925,882 
Less Designated Fund Balance - - - -
FUND BALANCE AVAILABLE TO APPROPRIATE 5,925,882 5,925,882             5,925,882 - 5,925,882 

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 58,733,898                61,251,576           62,638,892               (113,582)                62,525,310               

EXPENDITURES:
     Instruction:

Basic Programs 23,983,468                25,066,816           24,712,211               (215,984) 24,496,227               
Added Needs 8,616,492 8,814,097             8,716,774 154,671 8,871,445 

     Support Services:
Student services 5,438,657 5,478,868             5,947,441 61,080 6,008,521 
Instructional support 1,491,947 1,618,100             999,488 (19,137) 980,351 
Business/Fiscal administration 928,772 905,650 905,743 20,816 926,559 
General administration 520,267 573,137 606,783 (48,290) 558,493 
Principal administration 1,976,249 2,119,992             2,148,665 (337) 2,148,328 
Central (services/information management) 1,728,749 2,364,962             2,403,861 (150,791) 2,253,070 
Operations and maintenance 3,943,602 4,222,871             4,881,816 110,855 4,992,671 
Transportation 3,977,143 3,977,143             4,024,836 (104,836) 3,920,000 
Athletics 928,489 955,283 977,669 (31,204) 946,465 

     Community Services 79,402 113,642 123,241 17,817 141,058 

Debt Service 48,449 48,449 48,449 - 48,449 
`

TOTAL EXPENDITURES 53,661,686                56,259,010           56,496,977               (205,340)                56,291,637               
     Outgoing Transfers and Other Transactions 2,000 2,000 2,000 - 2,000 
TOTAL APPROPRIATED 53,663,686                56,261,010           56,498,977               (205,340)                56,293,637               

Excess Revenues Over (Under) Expenditures (855,670) (935,316)               214,033 91,758 305,791 
Beginning Fund Balance 5,925,882 5,925,882             5,925,882 5,925,882 
Projected Ending Fund Balance 5,070,212 4,990,566             6,139,915 91,758 6,231,673 

The non-homestead millage of 18 mills is a subject of the budget hearing and related board action.

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors at a properly noticed
open meeting held on the 27th day of June, 2022, at which meeting a quorum was present.

By:

Allison Sparks, Secretary

Lincoln Board of Education

RESOLVED, that this resolution shall be the general appropriations act of the Lincoln Consolidated School District for Fiscal Year 2021-2022: A resolution to make
appropriations; and to provide for the diposition of all income received by the Lincoln Consolidated School District.

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 18.0 mills, and unappropriated fund balance be available for appropriations in the
GENERAL EDUCATON FUND of Lincoln Consolidated School District for the fiscal year 2021-22 as follows:

BE IT FURTHER RESOLVED, that $56,293,637 of the total available to appropriate in the GENERAL EDUCATION FUND is hereby appropriated in the
amounts and for the purposes set forth below:
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General Appropriations Resolution
For Adoption by the Board of Education

Lincoln Consolidated School District
Community Servcie Fund Proposed Budget for the 21/22 Fiscal Year

Original Final
REVENUE: Budget Amendment Amended

Local Revenue 727,251$           193,107$           920,358$           
State Revenue -                         -                         -                         
Federal Revenue -                         -                         -                         
Incoming Transfers & Other Transactions -                         -                         -                         

TOTAL REVENUE AND INCOMING TRANSFERS 727,251             193,107$           920,358             

FUND BALANCE AS OF JULY 1ST 220,567             220,567             
Less Appropriated Fund Balance -                         -                         
FUND BALANCE AVAILABLE TO APPROPRIATE 220,567             220,567             

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 947,818$           1,140,925$        

 
Original Final

EXPENDITURES: Budget Amendment Amended

Salaries 174,034$           34,816$             208,850$           
Benefits 110,058             (290)                   109,768             
Purchased services 185,500             (17,900)              167,600             
Operations 117,467             80,973               198,440             
Capital outlay/equipment 31,767               27,518               59,285               

TOTAL EXPENDITURES 618,826             125,117             743,943             

     Outgoing Transfers/Fund Modifications 7,000                 -                         7,000                 
TOTAL APPROPRIATED 625,826             750,943             

 
FUND BALANCE - Non-Spendable -                         -                         
FUND BALANCE - Restricted 321,992             389,982             

TOTAL FUND BALANCE ENDING JUNE 30th 321,992$           389,982$           

By:
Allison Sparks, Secretary
Lincoln Board of Education

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors
at a properly noticed open meeting held on the 27th day of June, 2022, at which meeting a quorum was present.

RESOLVED, that this resolution shall be the general appropriations of the Lincoln Consolidated School District for the
fiscal year 2021-2022: A resolution to make appropriations; and to provide for the disposition of all income received by the Lincoln
Consolidated School District,

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations in the
COMMUNITY SERVICE FUND of the Lincoln Consolidated School District for the fiscal year 2021-2022 as follows:

BE IT FURTHER RESOLVED, that $743,943 of the total available to appropriate in the COMMUNITY SERVICE FUND is
hereby appropriated in the amounts and for the purposes set forth below:

Agenda Item 
11.5 

June 13, 2022

24



Lincoln Consolidated Schools

Original and Final Budget Amendment
Community Service Fund
For the Year Ended June 30, 2022

Comm Ed Comm Ed Rec Millage Rec Millage LGA's LGA's Total Original Total Amended
Original Amended Original Amended Original Amended Budget Budget

Revenue
Property tax revenue 33,417$           33,406$           33,417$           33,406$           33,417$           33,406$           100,251$        100,218$        
Community education revenue 242,000           207,453           ‐                         ‐                         ‐                         ‐                         242,000          207,453           
Donations ‐                         ‐                         ‐                         ‐                         4,500                4,500                4,500               4,500               
Federal revenue ‐                         ‐                         ‐                         ‐                         5,000                ‐                         5,000               ‐                        
Miscellaneous revenue 500                   762                   ‐                         ‐                         ‐                         ‐                         500                  762                   

Total revenues 275,917           241,621           33,417              33,406              42,917              37,906              352,251          312,933           

Expenditures
Salaries 109,784           109,050           ‐                         ‐                         19,250              24,500              129,034          133,550           
Benefits 80,130              79,098              ‐                         ‐                         7,000                7,000                87,130             86,098             
Purchased services 32,000              59,000              ‐                         ‐                         13,500              8,000                45,500             67,000             
Operations 4,000                5,990                ‐                         ‐                         2,467                7,500                6,467               13,490             
Equipment/capital outlay 1,500                ‐                         30,267              27,985              ‐                         ‐                         31,767             27,985             
Transfers 3,150                3,150                3,150                3,150                700                   700                   7,000               7,000               

Total expenditures 230,564           256,288           33,417              31,135              42,917              47,700              306,898          335,123           

Revenues over expenditures 45,353              (14,667)            ‐                         2,271                ‐                         (9,794)               45,353             (22,190)            

Beginning restricted fund balance 49,019              49,019              87,499              87,499              54,042              54,042              190,560          190,560           

Ending restricted
fund balance ‐ estimated 94,372$           34,352$           87,499$           89,770$           54,042$           44,248$           235,913$        168,370$        
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Lincoln Consolidated Schools

Original and Final Budget
Lincoln Athletic Building
For the Year Ended June 30, 2022 and June 30, 2023

2021‐22 2021‐22 2022‐23
Original Amended Original

Revenue
Fitness memberships 25,000$                55,000$                70,000$               
Indoor turf revenue 175,000                225,741                250,400               
Indoor track rental 65,000                  93,048                  40,000                 
Batting cages 2,000                    2,700                    5,000                   
Gym rentals ‐                             5,243                    20,000                 
Other track revenue ‐                             4,175                    ‐                        
Baseball/softball revenue ‐                             20,000                  35,000                 
Soccer turf revenue ‐                             24,000                  ‐                        
Track meet revenue 108,000                179,662                195,000               

Total revenues 375,000                609,569                615,400               

Expenditures
Salaries 45,000                  75,300                  90,000                 
Benefits 22,928                  23,670                  34,000                 
Contracted service 140,000                100,600                55,500                 
Operations:
Utilities 51,000                  40,500                  45,000                 
Maintenance 10,000                  50,000                  25,000                 
Athletic officials 50,000                  78,000                  80,000                 
Software ‐                             4,600                    7,500                   
Office supplies ‐                             750                        500                       
Dues and fees ‐                             7,000                    5,000                   
Miscellaneous expense ‐                             4,100                    11,000                 

Equipment ‐                             31,300                  20,000                 

Total expenditures 318,928                415,820                373,500               

Revenues over expenditures 56,072                  193,749                241,900               

Beginning restricted fund balance 30,007                  30,007                  223,756               

Estimated ending restricted fund balance 86,079$                223,756$              465,656$             

Agenda Item 
11.5 

June 13, 2022

26



Lincoln Consolidated Schools
Explanatory Notes for Budget Amendment
Food Service Fund for June 30, 2022 & 2023

Final Amendment for the Year Ending June 30, 2022

Revenue - Explanation of Changes

-

Expenditures - Explanation of Changes

-

-

-

Original Budget for the Year Ending June 30, 2023

Revenue Explanation

-

- State revenue - budgeted to be similar to the 21-22 fiscal year.

-

Expenditures Explanation

- Pupil Support - this is the estimated cost of district staff to monitor the cafeteria's.

-

-

-

Minor changes to account for expected revenue through the end of June 30, 2022

Operations/maintenance - reduction in budgeted costs as items are not available and costs not expected to be
incurred.  This includes the amount Lincoln budgets for additional food.

Management services - estimated change in costs of the food service contract based on most recent participation.

Capital outlay - There were no large capital outlay expenditures made during the year.

Local revenue - estimated based on revenue received for the 21-22 fiscal year. This will need to be monitored at
the start of the 23 fiscal year to see how activity is going with the District hopefully moving to free meals for all
students.

NOTE: The District is currently in an excess fund balance spend down plan. An amendment is expected in the 22/23
school year that would spend down the fund balance to an acceptable level.

Federal revenue - estimated based on 21-22 participation. Will need to monitor to see how student participation is
the next year.  The reimbursement rate is expected to drop to pre-pandemic rates.

Operations/maintenance - original budget includes supply and repairs costs needed to run day-to-day operations.  

Management services - This is an estimate with the expectation that FSMC costs will go up. This will change once
bids are received and reviewed.

Capital outlay - Includes the plan to purchase 15 new food warmers as part of the excess fund balance spend down
plan.  Other amount budgeted if other equipment needs replacing during the year.
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General Appropriations Resolution
For Adoption by the Board of Education

Lincoln Consolidated School District
Food Service Fund Final Budget for the 21/22 Fiscal Year

April Final
REVENUE: Amended Amendment Budget

     Local Revenue 30,500$          22,593$          53,093$            
     State Revenue 39,000           (268)                38,732              
     Federal Revenue 1,735,000      10,849            1,745,849         
     Incoming Transfers & Other Transactions 2,000             2,000              2,000                

TOTAL REVENUE AND INCOMING TRANSFERS 1,806,500      33,174            1,839,674         

FUND BALANCE AS OF JULY 1ST 410,871          410,871            
Less Appropriated Fund Balance -                    -                       
FUND BALANCE AVAILABLE TO APPROPRIATE 410,871          410,871            

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 2,217,371$     2,250,545$       

EXPENDITURES: Final
Original Amendment Budget

     Pupil Support 74,875$          2,575$            77,450$            
     Operations/Maintenance 96,000           (36,325)           59,675              

Management services 1,196,441      78,559            1,275,000         
Capital outlay 30,000           (25,000)           5,000                

TOTAL EXPENDITURES 1,397,316      19,809            1,417,125         

     Outgoing Transfers/Fund Modifications 30,000           -                     30,000              
TOTAL APPROPRIATED 1,427,316      39,618            1,447,125         

FUND BALANCE - Non-Spendable -                    -                       
FUND BALANCE - Restricted 790,055          803,420            

TOTAL FUND BALANCE ENDING JUNE 30th 790,055$        803,420$          

By:
Allison Sparks, Secretary

Lincoln Board of Education

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors at
a properly noticed open meeting held on the 27th day of June, 2022, at which meeting a quorum was present.

RESOLVED, that this resolution shall be the general appropriations of the Lincoln Consolidated School District for the fiscal
year 2021-2022: A resolution to make appropriations; and to provide for the disposition of all income received by the Lincoln
Consolidated School District,

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations in the
FOOD SERVICE FUND of the Lincoln Consolidated School District for the fiscal year 2021-2022 as follows:

BE IT FURTHER RESOLVED, that $1,447,125 of the total available to appropriate in the FOOD SERVICE FUND is hereby
appropriated in the amounts and for the purposes set forth below:
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General Appropriations Resolution
For Adoption by the Board of Education

Lincoln Consolidated School District
Activity/Student Services Custodial Fund Final Budget for the 21/22 Fiscal Year

REVENUE: Original Amendment Final

     Local Revenue 345,000$           (125,841)$      219,159$          

TOTAL REVENUE AND INCOMING TRANSFERS 345,000             (125,841)        219,159            

FUND BALANCE AS OF JULY 1ST 557,692             585,868            
Less Appropriated Fund Balance -                        -                      
FUND BALANCE AVAILABLE TO APPROPRIATE 557,692             585,868            

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 902,692$           805,027$          

EXPENDITURES: Original Amendment Final

Custodial Expenses 345,000$           (31,869)$        313,131$          

TOTAL EXPENDITURES 345,000             313,131            

FUND BALANCE - Non-Spendable -                        -                      
FUND BALANCE - Restricted 557,692             491,896            

TOTAL FUND BALANCE ENDING JUNE 30th 557,692$           491,896$          

By:
Allison Sparks, Secretary

Lincoln Board of Education

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors at a
properly noticed open meeting held on the 27th day of June, 2022, at which meeting a quorum was present.

RESOLVED, that this resolution shall be the general appropriations of the Lincoln Consolidated School District for the fiscal
year 2021-2022: A resolution to make appropriations; and to provide for the disposition of all income received by the Lincoln
Consolidated School District,

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations in the
Activity/Student Services Custodial Fund of the Lincoln Consolidated School District for the fiscal year 2021-22 as follows :

BE IT FURTHER RESOLVED, that $313,131 of the total available to appropriate in the Activity/Student Services Custodial Fund
is hereby appropriated in the amounts and for the purposes set forth below:
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LINCOLN CONSOLIDATED SCHOOLS
A Resolution of the Lincoln Consolidated Board of Education

GENERAL FUND - FISCAL YEAR 2022-23

Original Approved
Budget with Audited Budget after Budget after Final 21/22 Final 21/22 Proposed

2021 Beginning First Amendment Second Amendment Budget Change Budget Amendment 22-23 Budget
REVENUE: Fund Balance November 2021 April 2022 June 27, 2022 June 27, 2022 June 27, 2022
     Local 5,146,301$  5,296,665$            5,307,165$                (45,199)$  5,261,966$                5,306,011$                
     State 32,304,800 34,238,309            34,094,877                120,659 34,215,536                35,616,232                
     Federal 7,574,915 7,786,598              8,177,729 - 8,177,729 7,073,420 
     Incoming Transfers and Other Transactions 7,755,000 7,977,122              9,106,239 (194,042) 8,912,197 8,045,000 
     Fund Modifications 27,000 27,000 27,000 5,000 32,000 37,000 
TOTAL REVENUE AND INCOMING TRANSFERS 52,808,016 55,325,694            56,713,010                (113,582) 56,599,428                56,077,663                

FUND BALANCE AS OF JULY 1ST 5,925,882 5,925,882              5,925,882 - 5,925,882 6,231,673 
Less Designated Fund Balance - - - - 
FUND BALANCE AVAILABLE TO APPROPRIATE 5,925,882 5,925,882              5,925,882 - 5,925,882 6,231,673 

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 58,733,898 61,251,576            62,638,892                62,525,310                62,309,336                

EXPENDITURES:
     Instruction:

Basic Programs 23,983,468 25,066,816            24,712,211                (215,984) 24,496,227                24,456,082                
Added Needs 8,616,492 8,814,097              8,716,774 154,671 8,871,445 9,087,718 

     Support Services:
Student services 5,438,657 5,478,868              5,947,441 61,080 6,008,521 6,343,672 
Instructional support 1,491,947 1,618,100              999,488 (19,137) 980,351 857,940 
Business/Fiscal administration 928,772 905,650 905,743 20,816 926,559 961,765 
General administration 520,267 573,137 606,783 (48,290) 558,493 568,815 
Principal administration 1,976,249 2,119,992              2,148,665 (337) 2,148,328 2,189,638 
Central (services/information management) 1,728,749 2,364,962              2,403,861 (150,791) 2,253,070 2,222,558 
Operations and maintenance 3,943,602 4,222,871              4,881,816 110,855 4,992,671 4,302,009 
Transportation 3,977,143 3,977,143              4,024,836 (104,836) 3,920,000 3,910,026 
Athletics 928,489 955,283 977,669 (31,204) 946,465 986,769 

     Community Services 79,402 113,642 123,241 17,817 141,058 105,179 

Debt Service 48,449 48,449 48,449 - 48,449 48,849 

TOTAL EXPENDITURES 53,661,686 56,259,010            56,496,977                (205,340) 56,291,637                56,041,020                
     Outgoing Transfers and Other Transactions - 2,000 2,000 - 2,000 2,000 
TOTAL APPROPRIATED 53,661,686 56,261,010            56,498,977                (205,340) 56,293,637                56,043,020                

Excess Revenues Over (Under) Expenditures (853,670) (935,316)               214,033 305,791 34,643 
Beginning Fund Balance 5,925,882 5,925,882              5,925,882 - 5,925,882 6,231,673 
Projected Ending Fund Balance 5,072,212$  4,990,566$            6,139,915$                -$  6,231,673$                6,266,316$                

The non-homestead millage of 18 mills is a subject of the budget hearing and related board action.

By:

Allison Sparks, Secretary

Lincoln Board of Education

RESOLVED, that this resolution shall be the general appropriations act of the Lincoln Consolidated School District for Fiscal Year 2022-23: A resolution to make appropriations; and to provide for
the diposition of all income received by the Lincoln Consolidated School District.

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 18.0 mills, and unappropriated fund balance be available for appropriations in the GENERAL EDUCATON FUND of
Lincoln Consolidated School District for the fiscal year 2022-23 as follows:

BE IT FURTHER RESOLVED, that $56,043,020 of the total available to appropriate in the GENERAL EDUCATION FUND is hereby appropriated in the amounts and for the purposes set
forth below:

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors at a properly noticed open meeting held on the 27th day of
June, 2022, at which meeting a quorum was present.
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General Appropriations Resolution
For Adoption by the Board of Education

Lincoln Consolidated School District
Community Servcie Fund Proposed Budget for the 22/23 Fiscal Year

Original
REVENUE: Budget

Local Revenue 926,189$           
State Revenue -                         
Federal Revenue -                         
Incoming Transfers & Other Transactions -                         

TOTAL REVENUE AND INCOMING TRANSFERS 926,189             

FUND BALANCE AS OF JULY 1ST 321,992             
Less Appropriated Fund Balance -                         
FUND BALANCE AVAILABLE TO APPROPRIATE 321,992             

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 1,248,181$        

 
Proposed

EXPENDITURES: Budget

Salaries 227,337$           
Benefits 109,991             
Purchased services 103,750             
Operations 184,500             
Capital outlay/equipment 41,537               

TOTAL EXPENDITURES 667,114             

     Outgoing Transfers/Fund Modifications 7,000                 
TOTAL APPROPRIATED 674,114             

 
FUND BALANCE - Non-Spendable -                         
FUND BALANCE - Restricted 574,067             

TOTAL FUND BALANCE ENDING JUNE 30th 574,067$           

By:
Allison Sparks, Secretary
Lincoln Board of Education

RESOLVED, that this resolution shall be the general appropriations of the Lincoln Consolidated School District for the
fiscal year 2022-2023: A resolution to make appropriations; and to provide for the disposition of all income received by the Lincoln
Consolidated School District,

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations in the
COMMUNITY SERVICE FUND of the Lincoln Consolidated School District for the fiscal year 2022-2023 as follows:

BE IT FURTHER RESOLVED, that $674,114 of the total available to appropriate in the COMMUNITY SERVICE FUND is
hereby appropriated in the amounts and for the purposes set forth below:

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors
at a properly noticed open meeting held on the 29th day of June, 2022, at which meeting a quorum was present.
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Lincoln Consolidated Schools

Original Budget
Community Service Fund
For the Year Ended June 30, 2023

Comm Ed Rec Millage LGA's Total Original
Original Original Original Budget

Revenue
Property tax revenue 34,258$           34,258$           34,258$           102,774$       
Community education revenue 203,000           ‐                         ‐                         203,000         
Donations ‐                         ‐                         4,500                4,500              
Miscellaneous revenue 515                   ‐                         ‐                         515                 

Total revenues 237,773           34,258              38,758              310,789         

Expenditures
Salaries 109,794           ‐                         27,543              137,337         
Benefits 67,217              ‐                         8,774                75,991            
Operations 8,000                ‐                         2,500                10,500            
Purchased services 48,250              ‐                         ‐                         48,250            
Equipment/capital outlay ‐                         21,537              ‐                         21,537            
Transfers 3,150                3,150                700                   7,000              

Total expenditures 236,410           24,687              39,517              300,614         

Revenues over expenditures 1,363                9,571                (759)                  10,175            

Beginning restricted fund balance 34,352              89,770              44,248              168,370         

Ending restricted
fund balance ‐ estimated 35,715$           99,341$           43,489$           178,545$       
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Lincoln Consolidated Schools

Original and Final Budget
Lincoln Athletic Building
For the Year Ended June 30, 2022 and June 30, 2023

2021‐22 2021‐22 2022‐23
Original Amended Original

Revenue
Fitness memberships 25,000$                55,000$                70,000$               
Indoor turf revenue 175,000                225,741                250,400               
Indoor track rental 65,000                  93,048                  40,000                 
Batting cages 2,000                    2,700                    5,000                   
Gym rentals ‐                             5,243                    20,000                 
Other track revenue ‐                             4,175                    ‐                        
Baseball/softball revenue ‐                             20,000                  35,000                 
Soccer turf revenue ‐                             24,000                  ‐                        
Track meet revenue 108,000                179,662                195,000               

Total revenues 375,000                609,569                615,400               

Expenditures
Salaries 45,000                  75,300                  90,000                 
Benefits 22,928                  23,670                  34,000                 
Contracted service 140,000                100,600                55,500                 
Operations:
Utilities 51,000                  40,500                  45,000                 
Maintenance 10,000                  50,000                  25,000                 
Athletic officials 50,000                  78,000                  80,000                 
Software ‐                             4,600                    7,500                   
Office supplies ‐                             750                        500                       
Dues and fees ‐                             7,000                    5,000                   
Miscellaneous expense ‐                             4,100                    11,000                 

Equipment ‐                             31,300                  20,000                 

Total expenditures 318,928                415,820                373,500               

Revenues over expenditures 56,072                  193,749                241,900               

Beginning restricted fund balance 30,007                  30,007                  223,756               

Estimated ending restricted fund balance 86,079$                223,756$              465,656$             
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Lincoln Consolidated Schools
Explanatory Notes for Budget Amendment
Food Service Fund for June 30, 2022 & 2023

Final Amendment for the Year Ending June 30, 2022

Revenue - Explanation of Changes

-

Expenditures - Explanation of Changes

-

-

-

Original Budget for the Year Ending June 30, 2023

Revenue Explanation

-

- State revenue - budgeted to be similar to the 21-22 fiscal year.

-

Expenditures Explanation

- Pupil Support - this is the estimated cost of district staff to monitor the cafeteria's.

-

-

-

Minor changes to account for expected revenue through the end of June 30, 2022

Operations/maintenance - reduction in budgeted costs as items are not available and costs not expected to be
incurred.  This includes the amount Lincoln budgets for additional food.

Management services - estimated change in costs of the food service contract based on most recent participation.

Capital outlay - There were no large capital outlay expenditures made during the year.

Local revenue - estimated based on revenue received for the 21-22 fiscal year. This will need to be monitored at
the start of the 23 fiscal year to see how activity is going with the District hopefully moving to free meals for all
students.

NOTE: The District is currently in an excess fund balance spend down plan. An amendment is expected in the 22/23
school year that would spend down the fund balance to an acceptable level.

Federal revenue - estimated based on 21-22 participation. Will need to monitor to see how student participation is
the next year.  The reimbursement rate is expected to drop to pre-pandemic rates.

Operations/maintenance - original budget includes supply and repairs costs needed to run day-to-day operations.  

Management services - This is an estimate with the expectation that FSMC costs will go up. This will change once
bids are received and reviewed.

Capital outlay - Includes the plan to purchase 15 new food warmers as part of the excess fund balance spend down
plan.  Other amount budgeted if other equipment needs replacing during the year.
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General Appropriations Resolution
For Adoption by the Board of Education

Lincoln Consolidated School District
Food Service Fund Proposed Budget for the 22/23 Fiscal Year

REVENUE: Original

Local Revenue 54,000$              
State Revenue 39,000                
Federal Revenue 1,405,000           
Incoming Transfers & Other Transactions 2,000                  

TOTAL REVENUE AND INCOMING TRANSFERS 1,500,000           

FUND BALANCE AS OF JULY 1ST 803,420              
Less Appropriated Fund Balance -                         
FUND BALANCE AVAILABLE TO APPROPRIATE 803,420              

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 2,303,420$          

EXPENDITURES: Original

Pupil Support 92,225$              
Operations/Maintenance 144,000              
Management services 1,400,000           
Capital outlay 115,000              

TOTAL EXPENDITURES 1,751,225           

Outgoing Transfers/Fund Modifications 30,000                

TOTAL APPROPRIATED 1,781,225$          

FUND BALANCE - Non-Spendable -                         
FUND BALANCE - Restricted 522,195              

TOTAL FUND BALANCE ENDING JUNE 30th 522,195$             

By:
Allison Sparks, Secretary

Lincoln Board of Education

RESOLVED, that this resolution shall be the general appropriations of the Lincoln Consolidated School District for the
fiscal year 2022-2023: A resolution to make appropriations; and to provide for the disposition of all income received by the
Lincoln Consolidated School District,

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations in the
FOOD SERVICE FUND of the Lincoln Consolidated School District for the fiscal year 2022-2023 as follows:

BE IT FURTHER RESOLVED, that $1,1,781,225 of the total available to appropriate in the FOOD SERVICE FUND is hereby
appropriated in the amounts and for the purposes set forth below:

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors
at a properly noticed open meeting held on the 27th day of June, 2022, at which meeting a quorum was present.
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General Appropriations Resolution
For Adoption by the Board of Education

Lincoln Consolidated School District
Activity/Student Services Custodial Fund Final Budget for the 22/23 Fiscal Year

REVENUE: Original

     Local Revenue 345,000$        

TOTAL REVENUE AND INCOMING TRANSFERS 345,000         

FUND BALANCE AS OF JULY 1ST 491,896         
Less Appropriated Fund Balance -                    
FUND BALANCE AVAILABLE TO APPROPRIATE 491,896         

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 836,896$        

EXPENDITURES: Original

Custodial Expenses 345,000$        

TOTAL EXPENDITURES 345,000         

FUND BALANCE - Non-Spendable -                    
FUND BALANCE - Restricted 491,896         

TOTAL FUND BALANCE ENDING JUNE 30th 491,896$        

By:
Allison Sparks, Secretary

Lincoln Board of Education

RESOLVED, that this resolution shall be the general appropriations of the Lincoln Consolidated School District for the fiscal
year 2022-2023: A resolution to make appropriations; and to provide for the disposition of all income received by the Lincoln
Consolidated School District,

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations in the
Activity/Student Services Custodial Fund of the Lincoln Consolidated School District for the fiscal year 2022-23 as follows :

BE IT FURTHER RESOLVED, that $345,000 of the total available to appropriate in the Activity/Student Services Custodial Fund
is hereby appropriated in the amounts and for the purposes set forth below:

I certify that the foregoing resolution was duly adopted by the LINCOLN CONSOLIDATED SCHOOL DISTRICT Board of Directors at a
properly noticed open meeting held on the 27th day of June, 2022, at which meeting a quorum was present.
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WHEREAS, the majority of the Lincoln Consolidated Schools (“District”) bus drivers in the 

current transportation bargaining unit previously represented by the Teamsters having signed 

applications for membership  stating that they wish for the Lincoln Consolidated Transportation 

Union, AFT Local 6740, AFL-CIO (“LCTU”) to represent them for purposes of collective 

bargaining; and 

WHEREAS, LCTU having notified the District that it represents a majority of the District’s 

transportation bargaining unit employees, having met with the District to establish its 

representative status for the employees, and having permitted District administration to examine 

the membership applications in order to check the signatures on those applications against its 

own records; and 

WHEREAS, the District is satisfied that a majority of those employees have designated LCTU as 

their collective bargaining representative and therefore desires to grant voluntary recognition to 

LCTU. 

NOW, THEREFORE, BE IT RESOLVED that the District hereby grants voluntary recognition 

to LCTU as the collective bargaining representative for the District’s transportation bargaining 

unit employees. 

FURTHER RESOLVED, that District Administration is authorized and directed to take all other 

actions, and execute all other documents, consistent with the foregoing resolution. 
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REQUEST FOR PURCHASE PROPOSAL – SCHOOL BUSES FOR 2022-2023 SCHOOL YEAR 
June 1, 2022 

The transportation department is recommending the adoption of the following recommendations contained in the report 
dated June 1, 2022 to the Superintendent of the Lincoln Consolidated School District.  

1. PURPOSE
The transportation department is seeking to purchase three new school buses from Midwest Transit Equipment, Inc. The
buses are all regular education buses equipped with some new safety measures that include strobing overheard 8-way
light systems, LED bright lights for interior, inner and outer intercom speakers, and many more options. We are also
having the first air conditioned regular education buses to move forward with the way the industry is going that will help
with summer school routes. Each bus would cost $122,115.00, totaling $366,345.00. The goal of the transportation
department is to move forward with new safety improvements for all newly purchased buses and to refit the buses that
we have currently to the same new standards that we are creating with our new garage manager.

2. ANALYSIS
We believe that purchasing these new buses will put the rest of the 2011 buses out of daily use and have the entire fleet
of newer buses. This will help with breakdowns and cost of maintenance. In addition, these new safety standards and air
conditioning added to all new buses purchased will make our fleet of buses better than our surrounding districts. We also
want to continue to purchase IC buses so that our parts and training remain specifically one type of bus, which will save
the district  money and time training.

RECOMMENDATION 
It is my recommendation to purchase these used buses and continue to improve the overall age of our bus fleet. 
It is recommended that: 
1. The Superintendent approves the purchase of the 3 new school buses from Midwest Transit Equipment, Inc. at a

total cost of $366,345.00

_______________________________        ________________ 
Robert Merritt          Date 
Director of Transportation, Lincoln Schools 

APPROVALS:__________________________________________________________________________________ 

________________________________    _______________ 
Robert Jansen  Date 
Superintendent, Lincoln Schools 
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LINCOLN CONSOLIDATED SCHOOLS 

Ypsilanti, Michigan 

BOARD OF EDUCATION / REGULAR MEETING 

May 9, 2022 

6:00 p.m. 

District Boardroom-Lincoln High School 

OFFICIAL MINUTES 

BOARD MEMBERS PRESENT 
Jennifer Czachorski, President 
Jennifer LaBombarbe, Vice President 
Allie Sparks, Secretary  
Thomas Rollins, Treasurer  
Matthew Bentley, Trustee  
Yoline Williams, Trustee 
Jason Moore, Trustee (left meeting at 7:01 pm) 

ADMINISTRATORS PRESENT 
Robert Jansen, Superintendent 
Karensa Smith, Assistant Superintendent of Curriculum and Instruction 
Adam Blaylock, Human Resources Director 
Adam Snapp, Finance Director 

OTHERS PRESENT 
Edgar Brown, Chris Westfall and Kim Atkins 

1.0 CALL TO ORDER 
President Czachorski called the meeting to order at 6:04 pm. 

2.0  ROLL CALL 
 Roll call showed all Board Members were present. 

3.0 ESTABLISHMENT OF QUORUM 
A quorum was established. 

4.0 PLEDGE TO FLAG 
The Pledge of Allegiance was recited by Board and audience members. 

5.0 ACCEPTANCE OF AGENDA 
It was moved by LaBombarbe and seconded by Rollins that we accept the agenda as presented. 

Ayes:7 
Nays: 0  
Motion carried 7-0 

6.0 PRESENTATIONS 

6.1 Employee of the Month 
Ann Rowell, Bishop Teacher 

Anne Rowell is an exceptional educator and a phenomenal team player.  Anne has always been 
committed to educating her students to the best of her ability.  She spends time learning more about 
best practice and science based teaching.  Anne is always willing to share her knowledge with 
colleagues and shares strategies for the benefit of our students.  Anne is dedicated to her profession 
and strives to ensure that every student in her classes feels respected, appreciated, and valued for all 
their unique traits.   
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This year, in addition to fulfilling and exceeding her responsibilities as an Upper House teacher, Anne 
was committed to providing all of our Upper House students with the opportunity to go to camp.  Not 
only did Anne make this happen for twice as many students, who had attended camp in previous 
years, she did so all while working with a new camp that we had never attended before. 
 
Anne worked with the team of Upper House teachers and parents to ensure that every Upper House 
student who wanted to attend camp was able to do so, despite any financial concerns.  Anne set up, 
organized, and managed the fundraising efforts so every student in financial need was able to attend 
camp.   
 
Despite the many obstacles and challenges, Anne never lost faith in the goal to send our Upper House 
students to camp for an amazing experience.  Anne Rowell is so deserving of the recognition of being 
named Employee of the Month. 
 
Nominated by Abby Smith 
 

6.2 Middle School Presentation 
Presented by Tim Green 
Mr. Green presented a video showing the Middle Schools accomplishments and highlights 
throughout the year to music.  
 

6.3 Childs Elementary Presentation  
Presented by Mary Aldridge 

• Enrollment: 470 

• Boys: 239 

• Girls: 231 

• Students with disabilities: 115 (22%) 

• English language learners: 15 students (3%) 

• African American – 24% 

• Caucasian – 59% 

• Hispanic – 1% 

• Multi-racial – 17% 

• Asian – 1% 
Staffing 

• 19 classroom teachers 

• 5 Special Education  

• 6 Ancillary Staff 

• 11 Paraprofessional Staff 

• 5 Specials 
Enrollment for 2021-2022 is 470 which is down 18 from the previous year 
Suspensions for 2021-2022 are 25 with 11 students  
 

Jason Moore, Trustee (left meeting at 7:01 pm) 
 

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 

• Happy Birthday to Trustee Sparks! 

• Parent information nights are happening in the next week 

• The final Portrait of a Graduate meeting will be May 10th. 
 

7.2 Finance Report 
7.2.1 April 2022 Food Service Report 

Report was included in Board packet.  
 

7.2.2 April 2022 Enrollment Report 
Report was included in Board packet.  
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7.3 Technology Report 

• Network wireless overhaul of District waiting of Federal approval. 

• Department collecting devices and working on ways to manage. 
 

7.4 Human Resources Report 

• Thank you to WCHD and WISD for supporting us in a time of need in the follow up to the 
Bishop Testing Protocols. 

• We have a Health Resource Advocate that will be assisting us for the remainder of the school 
year which is fortuitous timing given the rising amount of COVID we are seeing in our 
community. 

• We are in the midst of our staffing and bargaining conversations. We will provide updates in 
the coming days and weeks. 
 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 
Minutes from the previous three meetings are in the Board packet. The next Executive Meeting will 
be held June 6, 2022, at 5:30pm in the Pittman Room. 
 

8.2 Board Performance Committee Report 
The next Performance Committee will meet on June 27, 2022, in the Pittman Room. 
 

8.3 Board Planning Committee Report 
The Planning Committee met on May 9, 2022, to close out the Bond project and will meet next on 
June 13, 2022. 

 
8.4 Board Finance Committee Report 

The Finance Committee will meet on May 23, 2022. 
 

8.5 Reports and Correspondence 

• Thanked all the nurses! 

• May 4, 2022 was celebrated with a ribbon cutting ceremony at the new baseball and softball 
fields. 

 

9.0 PUBLIC COMMENT 

9.1 Response to Prior Public Comment  

• Jim Harless, community member, addressed the Board of Education about security issues at 
the Transportation Department. Mr. Jansen and Mr. Harless spoke via the telephone on April 
25th. 

• Elizabeth Wynn, community member, address the Board of Education about the lack of 
communication about the football and cheer programs from the Athletic Department. Mr. 
Jansen and Mrs. Wynn spoke via the telephone on April 25th regarding her concerns. 

 
9.2 Public Comment 

Board of Education Public Comment Statement 
 
This is the time set aside by the Board to hear from you, the members of our community.  We invite 
you to address the Board with comments, questions or concerns regarding board actions, policies, or 
other issues not resolved through appropriate administrative channels.  The Board may not 
immediately respond to concerns presented at this meeting; however, we will respond to inquiries on 
or before the next board meeting. 
  
Please sign in completing your contact information.  Limit individual comments to 5 minutes or less.  
Comments with respect to the performance of specific district employees are not appropriate during 
public comment. 
_________________________________________________________ 
 
Rules for Public Comment: 
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1. The Board of Education reserves the right to limit the total public comment to 30 minutes in any 
meeting 
2. The Board of Education will limit each speaker to one opportunity to speak during any public 
comment period 
3. The Board of Education President, or the President's delegee (such as the Superintendent or 
another District administrator) will respond to your comment 
4. The Presiding officer may: A) prohibit public comments which are frivolous, repetitive, or 
harassing; B) interrupt, warn, or terminate a participant's statement when the statement is too 
lengthy, personally directed, abusive, obscene, or irrelevant; C) request any individual to leave the 
meeting when that person behaves in a manner that is disruptive of the orderly conduct of the 
meeting; D) request the assistance of law enforcement officers in the removal of a disorderly person 
when that person's conduct interferes with the orderly progress of the meeting, and; E) call for a 
recess or an adjournment to another time when the lack of public decorum so interferes with the 
orderly conduct of the meeting as to warrant such action. 
 

• Kim Atkin, employee, stated her displeasure over the Middle School football program 
changes. 

 

10.0 NEW BUSINESS 

10.1 WISD 2022-2023 Budget 
Included in the Board packet are the 2022-2023 Budget/Election timeline, the General Education 
Original Budget, the Special Education Original Budget, the WISD Budget Resolution for board 
adoption, and the PowerPoint presentation that was presented at the Washtenaw Association of 
School Boards Board of Directors Budget Review Meeting on April 12, 2022.  
 
June 1, 2022 is the deadline for local district response to the WISD General Fund budget.  The local 
district Boards of Education must consider a resolution of support for or disapproval of the proposed 
general fund budget by June 1 of each year and may indicate specific recommendations for changes 
by June 1, 2021. Board action was requested and is time sensitive.  
 
It was moved by LaBombarbe and seconded by Rollins that we approve the WISD Budget Resolution 
indicating support for the proposed 2022-2023 budgets as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
10.2 Pediatric Therapy Associates, LLC 2022-2023 Contract 

Lincoln Consolidated Schools has partnered with Pediatric Therapy Associates since 2000 to provide 
additional ancillary support staff.  Pam Curtis, the owner of Pediatric Therapy Associates provides 
staffing solutions across Washtenaw County at competitive rates.  
Ancillary support staff are speech language providers, occupational therapists, and physical therapist.  
These roles are required for the implementation of special education services across the district. 
These services provide much of our Medicaid revenue.  As such, they are funded through Act 18 
special education funds and not IDEA. This was presented for information only at this time; Board 
action will be requested at a subsequent meeting 

 
10.3 Tenure and Continuing Probation Recommendations 

Enclosed are the 2022-2023 probationary and tenure teacher recommendations from administration.  
This was presented for information only at this time; Board action will be requested at a subsequent 
meeting. 
 

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Regular Meeting April 25, 2022 
11.1.2 Closed Session April 25, 2022 

Enclosed are the minutes of April 25, 2022, Regular Meeting and Closed Session. 
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It was moved by LaBombarbe and seconded by Rollins that we approve the minutes of the 
April 25, 2022, Regular Meeting and Closed Session as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.2 2021-2022 Budget Amendment  

Revenue-Explanation of Charges 
 
State sources ‐ decrease in state revenue mainly due to use of At‐risk funding and small adjustments 
in prior year state 
aid amounts. At‐risk funding is still received, just considered unearned until used and then 
recognized. 
Federal sources ‐ Increase due to changes in Title grants and expected usage of ESSER II and III grants. 
ESSER grants 
have to be used by 9/30/2023. 
Interdistrict revenue ‐ District received the 20/21 ACT 18 settlement for $931k and Medicaid came in 
higher by $297k than what was budgeted ($1.4 million). 
 
Expenditures ‐ Explanation of Changes 
 
‐ A large decrease in the expenditures was from teachers leaving the District and being replace with 
staff that cost significantly less or not being replaced at all. A reduction in cost of open positions is 
also a driving factor in the decrease to the instruction/added needed/pupil costs. 
 
‐ Some major maintenance items have come up since the budget amendment in November that has 
used up most of the HVAC and land and building budget. This amendment is to provide budget for 
the year to continue projects and to cover the costs of potential problems that come up along with 
Brick bathrooms and high school locker room renovations. 
 
‐ Sub costs were increased by about $90k for staffing needs (teacher, para, secretary) 
 
‐ Expenditures related directly to Title grants, along with some FTE increases. Other increases are for 
the expected cost increases to items due to inflation. Community service expenditures increase is due 
to Title grants. 
 
‐ Central office increase mainly due to an increased budget for advertising/marketing 
 
‐ Transportation increases are due to the filling of two new positions that were needed in the 
department as well as the attendance bonuses that are being paid out. An increase to the fuel budget 
was also needed as gas prices are trending upwards. 
 
‐ Athletics change partially due to position change. Other increased for potential inflation, officiating, 
supplies, etc. 
 
Other Notes 
 
‐ There is approximately $360,000 of unfilled positions included in this budget amendment. 
 
‐ This amendment leaves fund balance at $6,134,883 or 10.86%. This does include about $5 million of 
one‐time revenue from ESSER grants. 
 
Board action was requested. 
 
It was moved by LaBombarbe and seconded by Bentley that we approve the 2021-2022 Budget 
Amendment as presented by the Finance Director. 

Ayes:6 
Nays: 0  
Motion carried 6-0 
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11.3 Technology-District and Building Front Office Computers 

Topic of Agenda Item:   
Purchasing updated computer hardware for our front office professionals to perform their duties in a 
timely manner. Current devices are well over five years old with internal components that are failing. 
The total will be $39,192.15 split across multiple building accounts based on specific building need. 
Here is the breakdown of the purchases. The units are chosen to last at least five years. 
  
Background Data: 
We are consistently finding current front office devices to be slow and unreliable. This has made it a 
challenge to keep multiple windows and/or programs on a screen, making it difficult to move from 
task to task.  
 
Please see the attached document. Board action was requested. 
 
It was moved by LaBombarbe and seconded by Bentley that we approve the purchase of District and 
Building Front Office Computers as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.4 Red Rover Absence Management 

Prior to the COVID-19 pandemic, the District was using pen and paper timesheets. When COVID-19 
hit, we quickly transitioned to using existing systems for timekeeping purposes. Since March 2020, we 
have realized the shortcomings with the eSuite timekeeping system. The Business Office and Human 
Resources collaborated on finding a timekeeping solution and recommend entering into a contract 
with Red Rover for absence management and timekeeping.  
 
Red Rover will integrate absence management and timekeeping. Our current system requires manual 
reconciliation between timesheets and absences entered by staff which can lead to payroll mistakes. 
Red Rover integrates with our existing substitute system (EduStaff) and payroll system (New World) 
to allow for a more seamless experience for our staff and our substitutes. Red Rover has also 
reported increased substitute fill rates because of the way it manages contacting substitutes here in 
Washtenaw County. We expect hourly staff to have a better user experience and save time and 
administrative and secretarial staff to save time reviewing and reconciling timesheets.  
 
The Business Office and Human Resources Office requested bids from three companies: Red Rover, 
PowerSchool, and our existing absence management vendor, Frontline. PowerSchool never 
submitted a bid. Red Rover offers the best balance of price and service with a quoted annual 
subscription fee of $16,501 plus a one-time implementation fee of $2,500 for a total quoted cost of 
$19,001. We are requesting $20,000 in authority to ensure there is sufficient funding to add 
additional users if necessary, during the implementation process. There may be some variation in 
annual subscription fee based on the number of employees tracking time and requiring substitutes. 
By cancelling existing services with Frontline, the District expects to realize annual savings of 
approximately $17,000. The overall financial impact of shifting to Red Rover is expected to be cost 
neutral except for the one-time implementation fee. Board action was requested. 
 
It was moved by LaBombarbe and seconded by Rollins that we authorize the Superintendent or 
designee to enter into a contract with Red Rover Absence Management and Timekeeping in an 
amount not to exceed $20,000 and to replace Frontline/Aesop.  

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.5 WISD Technology Contract 

In these unprecedented and challenging times, I want to thank you for allowing us to partner in 
supporting the students at Lincoln Consolidated Schools.  Please find the WISD LCS Tech Services 
Contract recommendations for your review. We have presented 3 proposals but want to work as 
partners to develop the best support structure for LCS technology needs. If you are interested in any 
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additional services or have any changes or concerns regarding these proposals, please reach out and 
we can set up a time to connect. Board action was requested 

 
Merri Lynn Colligan & Solomon Zheng 
 
It was moved by LaBombarbe and seconded by Bentley that we enter into contract with WISD 
Technology for three years with option one as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.6 Total Sports Contract 

For discussion, information provided by Christ Westfall, Athletic Director. 
 
I'm advising that we exercise our opt out clause of the LAB contract with Total Sports, for the purpose 
of renegotiating a contract with them.  
 
At the outset of the contract, the goal with Total was to ensure immediate revenue, and to minimize 
any concerns about needing time to "ramp up" activity.  Also included was uncertainty regarding the 
staffing and management of the building - how much of the operation would fall on Total to support 
facility management?  This first almost 18 months of operations have met that goal, as using Total as 
an "anchor tenant" has kept the building profitable in our startup phase.   
 
At this time, we have built a very successful relationship with Dave York from Total and hope to 
continue to work with them to maintain efficiency in filling evening and weekend rental times - when 
we are not hosting our "own" revenue opportunities.  However, several factors have changed the 
nature of our relationship.  Staffing, scheduling, and supervising LAB operations have fallen nearly 
exclusively to Katie and I, without any need for managerial oversight by Total Sports.  Our growth in 
building programming (mostly Track) and outside relationships (MSYSA/FAAST) have limited the need 
and our ability to offer Total Sports the rental time to maximize their contract - we're filling a lot of 
time on our own. 
 
As we near the end of this fiscal year, total revenue from Total Sports will be less than $180,000, for a 
contractual fee of $60,000.  At this time, we believe we can maintain a positive working relationship 
with Total Sports that still allows them to be the "anchor tenant" that we need at a greatly reduced 
cost to the LAB, and therefore to the district.   
 
While I'm confident that a middle ground is likely with Total, we must acknowledge the possibility 
that ending this version of the contract exposes the LAB to having no relationship going forward with 
Total Sports.  Even with that possibility, I believe new relationships and programming can outperform 
this year's result.   
 
Moving forward, I believe the compromise position creates the proper balance of security and value 
for Lincoln's relationship with Total Sports.   We love the idea of having their teams locked in for large 
portions of the schedule and believe we can find the fee structure that better favors the LAB and 
LCS. This topic is for discussion. 

 
11.7 April 2022 Finance Report 

Enclosed are the April 2022, Financial Reports. The Superintendent recommends approval as 
presented.   
 
It was moved by LaBombarbe and seconded by Rollins that we approve the April 2022, Finance 
Report as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.8 April 2022 Check Register 
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Enclosed is the April 1-30, 2022, check register in the amount of $1,838,966.35. The Superintendent 
recommends approval as presented. 
 
I was moved by LaBombarbe and seconded by Bentley that we approve the April 1-30, 2022, check 
register in the amount of $1,838,966.35 as presented 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.9 April 2022 Trust and Agency 

Enclosed is the April 2022, Trust & Agency Report.  The Superintendent recommends approval as 
presented. 
 
It was moved by LaBombarbe and seconded by Rollins that we approve the April 2022, Trust & 
Agency Report as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 
11.10 Personnel Transactions 

ACTION ITEMS     

Name Position/Building Effective Date Status Major/Step 

Gretchen Marshall-Tothfejel Spanish Immersion Teacher/Bishop Elementary 4/25/2022 New Hire MA Step 8 

Nancy Fox 
Senior Center Director/Golden Ages Senior 
Center 4/25/2022 New Hire  

Alize Harvey Bus Aide/Transportation 4/20/2022 Resignation  

Terrance Johnson Paraprofessional/Lincoln High School 5/4/2022 New Hire  

Timothy Cates Bus Driver/Transportation 5/6/2022 New Hire  

Lasonja Jones Bus Driver/Transportation 5/9/2022 New Hire  

 
It was moved by LaBombarbe and seconded by Rollins that we approve the May 9, 2022, Personnel 
Transactions Summary as presented. 

Ayes:6 
Nays: 0  
Motion carried 6-0 

 

12.0 ADJOURNMENT 
It was moved by LaBombarbe and seconded by Williams that we adjourn the meeting at 8:06 p.m. 

Ayes: 6 
Nays: 0  
Motion carried 6-0 
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TO: Robert Jansen, Superintendent 

FROM: Adam Blaylock, Director of Human Resources 

DATE: May 13, 2022 

SUBJECT: Teacher Tenure Recommendations 
Probationary Teacher Recommendations 

_______________________________________________________________________________________________ 

The building administrators have recommended the following probationary teachers to be continued for the 2022-2023 

school year. There are eight teachers being recommended for tenure. 

Teacher Tenure Recommendations 
Building Last Name First Name Hire Date 

Tenure 
Eligibility Date 

Notes 

Bishop Elementary GUCK GRETCHEN 8/14/2017 6/30/2022 Five Year Requirement 

Bishop Elementary WARNER LAUREN 8/14/2017 6/30/2022 Five Year Requirement 

Bishop Elementary ZIEMBA MELANIE 1/23/2017 1/23/2022 Five Year Requirement 

Childs Elementary HOLLOWELL ELIZABETH 2/11/2017 2/11/2022 Five Year Requirement 

Lincoln High School CONTRERAS GRETCHEN 8/14/2017 8/14/2022 Five Year Requirement 

Lincoln High School SENG DESIREE 4/7/2017 4/7/2022 Five Year Requirement 

Lincoln Middle School YAROCH SHANNON 8/14/2017 6/30/2022 Five Year Requirement 

Model Elementary SCHULENBURG THERESA 2/25/2017 2/25/2022 Five Year Requirement 
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Probationary Teacher Recommendations 

School 
  

Last Name 
  

First Name 
  

Date of Hire 
  

Tenure 
Eligibility 

Date 
Notes 

  
Bishop Elementary BARRAGAN-BARAJAS MARIA 2/9/2020 2/9/2025 Five Year Requirement 

Bishop Elementary GOWMAN RACHEL 9/8/2017 9/8/2022 Five Year Requirement 

Bishop Elementary MARSHALL-TOTHFEJEL GRETCHEN 4/25/2022 4/25/2024 
Two Year Requirement 
(Previously Tenured) 

Bishop Elementary OSWALD CASSIE M 8/23/2020 6/30/2025 Five Year Requirement 

Bishop Elementary ROSALES KAITLYN A 2/7/2021 2/7/2026 Five Year Requirement 

Bishop Elementary SMITH PATRICIA 4/3/2022 4/3/2024 
Two Year Requirement 
(Previously Tenured) 

Bishop Elementary SWIDAN NICOLE 1/13/2018 1/13/2023 Five Year Requirement 

Bishop Elementary WILLIAMSON MICHAELLA 1/7/2019 1/7/2024 Five Year Requirement 

Brick Elementary HIRSCH MATTHEW 9/30/2019 9/29/2024 Five Year Requirement 

Brick Elementary KEITH REBECCA 12/19/2019 12/18/2024 Five Year Requirement 

Brick Elementary KERN TRACIE 8/26/2019 8/25/2024 Five Year Requirement 

Brick Elementary PODGORSKI ERIN 2/9/2020 2/9/2025 Five Year Requirement 

Brick Elementary PRIEST VICKEY L 8/9/2020 6/30/2025 Five Year Requirement 

Brick Elementary WHITE EMMA 1/6/2020 1/6/2025 Five Year Requirement 

Brick Elementary WORTHINGTON MARIELLE 8/9/2020 6/30/2025 Five Year Requirement 

Childs Elementary BEHRENDT JACLYNN C 8/9/2020 6/30/2025 Five Year Requirement 

Childs Elementary MOORE KATLIN 8/12/2018 6/30/2023 Five Year Requirement 

Childs Elementary PELC SARAH 8/9/2020 6/30/2025 Five Year Requirement 

Childs Elementary RICKLE ANTHONY 8/12/2018 6/30/2023 Five Year Requirement 

Childs Elementary RUPER CHRISTI 8/26/2019 6/30/2023 Five Year Requirement 

Lincoln High School BARNIER APRIL 8/23/2020 6/30/2025 Five Year Requirement 

Lincoln High School CATALFIO SARAH 12/2/2017 12/2/2022 Five Year Requirement 

Lincoln High School CONLON SHEAN 1/7/2022 1/7/2027 Five Year Requirement 

Lincoln High School CRIGER MELISSA 12/15/2019 12/14/2024 Five Year Requirement 

Lincoln High School DILLON ANDREW 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln High School GALLER ROBIN 1/23/2022 1/23/2027 Five Year Requirement 

Lincoln High School OLIVARES FRANCISCO 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln High School ROBINSON-JONES THEODORA J 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln High School SMITH SARA H 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln High School STEUDLE DONOVAN C 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln High School WALLER ANNA 9/3/2019 6/30/2024 Five Year Requirement 

      
 
 
 
 
 
 
      

Probationary Teacher Recommendations 
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School 
 

 

Last Name 
 

 

First Name 
 

 

Date of Hire 
 

 

Tenure 
Eligibility 
Date 

Notes 
 

 

Lincoln Middle School ANDREWS MARILYN 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln Middle School CLEMENS LEA 12/15/2019 12/14/2024 Five Year Requirement 

Lincoln Middle School DUDASH AMBIKA 9/18/2018 9/18/2023 Five Year Requirement 

Lincoln Middle School LANK TARA 12/15/2019 12/14/2024 Five Year Requirement 

Lincoln Middle School MIKEL NICOLE 2/5/2018 2/5/2023 Five Year Requirement 

Lincoln Middle School SITTS ALLISON 3/16/2020 3/6/2025 Five Year Requirement 

Lincoln Middle School SMITH JESSICA 9/9/2018 9/9/2023 Five Year Requirement 

Lincoln Middle School THOMPSON KATELYN 4/3/2022 4/3/2027 Five Year Requirement 

Model Elementary DUDZIK KATHERINE 2/3/2020 2/3/2025 Five Year Requirement 

Model Elementary FINKBEINER LAURA 8/26/2019 6/30/2024 Five Year Requirement 

Model Elementary JOHNS RACHEL 9/26/2018 9/26/2023 Five Year Requirement 

Model Elementary MAURY MONICA 8/26/2019 6/30/2024 Five Year Requirement 

Model Elementary VAN SLAMBROUCK NATASHA 8/27/2019 6/30/2024 Five Year Requirement 

Model Elementary YOUNG JENESSA L 8/9/2020 6/30/2025 Five Year Requirement 

Lincoln Virtual Academy BOYKIN WALTER 1/19/2022 1/19/2024 
Two Year Requirement 
(Probationary) 

Lincoln Virtual Academy WATSON SARAH 4/19/2021 4/19/2026 Five Year Requirement 
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Recommendation to Not Renew: 

Probationary Teacher Recommendations 

School 
 

 

Last Name 
 

 

First Name 
 

 

Date of Hire 
 

 

Tenure 
Eligibility 
Date 

Notes 
 

 

Brick Elementary ERDENEJARGAL KATHERINE 8/14/2017 6/30/2022 Five Year Requirement 
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LINCOLN CONSOLIDATED SCHOOLS

PERSONNEL TRANSACTIONS SUMMARY

ACTION ITEMS

Name Position/Building Effective Date Status Major/Step

Heidi Holt Paraprofessional/Lincoln High School 5/13/2022 New Hire
Joseph Hamilton Bus Driver/Transportation 5/6/2022 Resignation
Corinthians Snider Bus Aide/Transportation 5/31/2022 New Hire
Amanda Lowe Bus Driver/Transportation 6/6/2022 New Hire
Lasonja Jones Bus Driver/Transportation 5/27/2022 Resignation
Precious Franklin Bus Aide/Transportation 5/27/2022 Resignation
Kimberly Janeczek Teacher/Bishop Elementary 6/30/2022 Retirement
Katherine Erdenjargal Teacher/Brick Elementary 6/10/2022 Resignation
Gary Wilbanks Teacher/Brick Elementary 6/30/2022 Retirement
Brenda Nelson Teacher/Brick Elementary 7/22/2022 Retirement
Vicki Donnelly Teacher/Childs Elementary 6/30/2022 Retirement
William Nuttall Teacher/Lincoln High School 6/14/2022 Retirement
Chrysann Winnie-McGregor Speech/Lincoln Middle School 6/10/2022 Retirement
Anna Marie Allen Building Secretary/Bishop Elementary 8/1/2022 Retirement
Tammy Mejia ECSE Teacher/Model Elementary 6/10/2022 Retirement
Jenifer Harless Paraprofessional/Brick Elementary 7/1/2022 Retirement
Colleen Brohl Paraprofessional/Bishop Elementary 6/10/2022 Retirement
Kurt Kohlmann Social Worker/Lincoln High School 6/10/2022 Resignation

Name Position/Building Return to Work Date Status Approved/Not Approved
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