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LINCOLN CONSOLIDATED SCHOOLS 
Ypsilanti, Michigan 

BOARD OF EDUCATION MEETING 

May 11, 2020 
6:00 p.m. 

(Virtual Meeting-Google Meets) 
 

AGENDA 
 
 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

6.1 Superintendent’s Report 
 

6.2 Finance Report 
6.2.1 April 2020 Food Service Report 
6.2.2 April 2020 Enrollment Report 

 
6.3 Technology Report 

6.4 Curriculum and Instruction Report 

6.5 Human Resources Report 

7.0 PUBLIC COMMENT 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 

8.2 Board Performance Committee Report 

8.3 Board Planning Committee Report 

8.4 Board Finance Committee Report 

8.5 Reports and Correspondence 

9.0 NEW BUSINESS 

9.1 WISD 2020-2021 Budget Resolution 

9.2 Indoor Training Facility Service Contract  

10.0 OLD BUSINESS 
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10.1 Minutes of Previous Meeting 
10.1.1 Regular Meeting April 27, 2020 

 
10.2 WISD Additional Registered Nurse Contract 

10.3 NEOLA Vol 34 No 1 Policy Update 

10.4 April 2020 Finance Report 

10.5 April 2020 Check Register  

10.6 April 2020 Trust & Agency Report 

11.0 CLOSED SESSION 

11.1 Negotiations Teamsters 

12.0 ADJOURNMENT 

Agenda Item 
5.0 

May 11, 2020
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TO: Board of Education 
 
FROM: Robert Jansen, Interim Superintendent 
 
DATE: May 6, 2020 
 
SUBJECT: Board of Education Meeting 

May 11, 2020 
 6:00 p.m. 
 Media Center-High School 

(Virtual Meeting-Google Meets) 
 
 
 

AGENDA/EXPLANATORY NOTES 
 
 

1.0 CALL TO ORDER 

2.0 ROLL CALL 

3.0 ESTABLISHMENT OF QUORUM 

4.0 PLEDGE TO FLAG 

5.0 ACCEPTANCE OF AGENDA 

6.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

6.1 Superintendent’s Report 
 

6.2 Finance Report 
6.2.1 April 2020 Food Service Report 

Report included in Board packet. 
6.2.2 April 2020 Enrollment Report 

Report included in Board packet. 
 

6.3 Technology Report 

6.4 Curriculum and Instruction Report 

6.5 Human Resources Report 

7.0 PUBLIC COMMENT 

8.0 BOARD REPORTS/CORRESPONDENCE 

8.1 Board Executive Committee Report 

8.2 Board Performance Committee Report 

8.3 Board Planning Committee Report 

8.4 Board Finance Committee Report 

8.5 Reports and Correspondence 

Agenda Item 
5.0 
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9.0 NEW BUSINESS 

9.1 WISD 2020-2021 Budget Resolution 
Attached is the 2020 Budget timeline, the General Education Original Budget Package, the Special 
Education Original Budget Package, the WISD Budget Resolution for Board adoption and the Power 
Point presentation that was presented at the Washtenaw Association of School Boards, Board of 
Directors Budget Review Meeting on April 23, 2020.  
  
June 1, 2020 is the deadline for local district response to the WISD General Fund budget.  The local 
district Boards of Education must consider a resolution of support for or disapproval of the proposed 
general fund budget by June 1 of each year and may indicate specific recommendations for changes 
by June 1, 2020. 
 
RECOMMENDED MOTION:  I move that we approve the WISD Budget Resolution indicating support 
for the proposed 2020-2021 budgets as presented. 
 

9.2 Indoor Training Facility Service Contract  
Please see the attached document.  Phil Bongiorno, Adam Snapp and Chris Westfall will be available for 
questions. This is presented for information only at this time; Board action will be requested at a 
subsequent meeting. 
 

10.0 OLD BUSINESS 

10.1 Minutes of Previous Meeting 
10.1.1 Regular Meeting April 27, 2020 

Enclosed are the minutes of the April 27, 2020, Regular Meeting. 
 

RECOMMENDED MOTION:  I move that we approve the minutes of the April 27, 2020, 
Regular Meeting as presented. 
 

10.2 WISD Additional Registered Nurse Contract 
An agreement between the WISD and Lincoln Consolidated Schools for the district nurse contract for 
the 2019-2020 school year is due to expire June 30, 2020. The draft contract for 2020-2021 school year 
is included in your Board packet. The new contract includes an additional nurse at 1.0 for a total of 2 
nurses costing $17,647.26 for the school year. Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the WISD Additional Registered Nurse Contract 
as presented.  
 

10.3 NEOLA Vol 34 No 1 Policy Update 
Attached is Vol. 34 No. 1 for your reference. The Superintendent and Planning Committee have 
reviewed and recommend approval. Board action is requested. 
 
RECOMMENDED MOTION:  I move that we approve the NEOLA Vol 34 No 1 Policy Update as 
presented. 
 

10.4 April 2020 Finance Report 
Enclosed are the April 2020, Financial Reports. The Superintendent recommends approval as presented.   
 
RECOMMENDED MOTION:  I move that we approve the April 2020, Finance Report as presented. 

 
10.5 April 2020 Check Register 

Enclosed is the April 1-30, 2020, check register in the amount of $1,855,534.91. The Superintendent 
recommends approval as presented. 
 
RECOMMENDED MOTION:  I move that we approve the April 1-30, 2020, check register in the amount 
of $1,855,534.91 as presented. 
 
  

Agenda Item 
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10.6 April 2020 Trust & Agency Report 
Enclosed is the April 2020, Trust & Agency Report.  The Superintendent recommends approval as 
presented. 
 
RECOMMENDED MOTION:  I move that we approve the April 2020, Trust & Agency Report as 
presented. 
 

11.0 CLOSED SESSION 

11.1 Negotiations Teamsters 
It will be necessary to enter closed session to discuss negotiation, not to return to open session.   
 
A roll call vote will be necessary. 
 
RECOMMENDED MOTION:  Pursuant to Sections 8(c) of the Open Meetings Act, I move that we enter 
closed session to discuss the negotiations, not to return to open session. 
 

Mr. Rollins   
 Mrs. Sparks _______ 

Mrs. VanZomeren_______ 
 Mrs. Williams   

Mrs. Czachorski   
 Mrs. LaBombarbe  
 Mrs. Newlon   

 

12.0 ADJOURNMENT 
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Enrollment Summary
as of 4/30/2020

ECC 213
ECSE 66
Comm Based 19
Evaluation 5
GSRP 108
Headstart 15

Bishop 477
K 103
1 77
2 76
3 76
4 66
5 79

Brick 499
K 90
1 80
2 76
3 78
4 84
5 91

Childs 512
K 96
1 80 5-Year Enrollment Trend
2 84 FTE
3 77 Fall 2015 FTE 4048.18
4 82 Spring 2016 FTE 4025.71
5 93 Fall 2016 FTE 3862.71

LMS 855 Spring 2017 FTE 3823.06
6 265 Fall 2017 FTE 3776.99
7 303 Spring 2018 FTE 3749.37
8 287 Fall 2018 FTE 3689.54

LHS 1051 Spring 2019 FTE 3680.18
9 277 Fall 2019 FTE 3751.33
10 285 Spring 2020 (Unaudited) 3762.19
11 254 April 30 2020 Headcount 3814
12 235

ECA 136 *GSRP/Headstart Counted Separately
9 20
10 35
11 44
12 37

WIHI 76
9 22
10 17
11 16
12 21

WAVE 103
9 5
10 36
11 17
12 45

Progress Park 6
2 1
6 3
7 1
10 1

VLAC 7
2 1
4 2
6 2
7 1
8 1

DHH 2
ECSE 1
5 1

Grand Total 3937

Progress 
Park

0.15%

ECC
5.41%

Childs 
13.00%

LMS
21.72%

Bishop 
12.12%

Brick 
12.67%

WAVE
2.62%

LHS
26.70%

ECA
3.45%

WIHI
1.93% VLAC

0.18%
DHH

0.05%

Enrollment Summary 

1000.00
1500.00
2000.00
2500.00
3000.00
3500.00
4000.00
4500.00

5-Year Enrollment Trend
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5/4/2020 

 

Lincoln Consolidated Schools 

7425 Willis Rd 

Ypsilanti MI 48197 

Dear,   Lincoln School Board Members                    

 Robert Jansen, Interim Superintendent 

    

 

 

 

Department Update 

• During the school closure, between April 1st and April 29th, our department prepared and 

distributed 22,699 meals to Lincoln families in need. 

• Partnering with the Transportation Department, we are delivering meals to 50 Lincoln families 

three times per week. 

• As of April 30th 2020, the free and reduced percentage in the district was 51.2%. 

• USDA announced a new program, Coronavirus Farm Assistance Program (CFAP), to distribute 

boxes of food from local farms through local food banks.  Our department contacted Food 

Gatherers to ensure that they were submitting to the Request for Proposal and that Lincoln 

could partner with them if the bid is awarded. 

• USDA also approved the Pandemic Electronic Benefit Transfer (P-EBT) Program to provide 

temporary funding to address emergency food needs for families affected by the pandemic.  

P-EBT food assistance benefits will go to Michigan families with students age 5-18 that are 

eligible for free or reduced price school meals.   

 

Please contact me with any questions or concerns you may have. 

Respectfully, 

 

Karen Thomas, SNS 

Food Service Director 

ARAMARK K-12 Education 

734-484-7072 

Thomas-karen@aramark.com 

thomask@lincolnk12.org 
 

Agenda Item 
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8970 Whittaker Road, Ypsilanti, Michigan 48197 
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   Board Executive Committee Meeting Minutes 

Monday, April 20, 2020 

Virtual Platform 

5:30pm 

Attendees: Yoline Williams, Jennifer Labombarbe, Jennifer Czachorski, Robert Jansen, 

Adam Blaylock, Karensa Smith 

 

I. Call to Order at 5:35pm 

 

II. Acceptance of Agenda – approved without changes. 

 

III. Public Comment - none 

 

IV. Board of Education meeting agenda for April 27, 2020 – reviewed, discussed, 

finalized. 

 

V. Stakeholder Survey – reviewed and discussed surveys that went out to Board of 

Education, LCS staff and community regarding questions for Superintendent 

interview.  To date, approximately 100 responses.  Mr. Blaylock will collate 

responses and follow up with board of education and develop interview question.  

BoE will receive by end of day Thursday, April 23, 2020. 

 

VI. Distance Learning Updates – greater than 1000 electronic devices to students to 

support online / distance learning.  There is a small number of students that the 

district has been unable to reach for various reasons; some students residing with 

relatives outside of district, some with contact information changes.  District staff are 

working diligently to break down barriers and locate all students.  Student 

engagement is being tracked.  Care packages with resources for food, education and 

social services are being distributed. 

 

Curriculum Director is leading plans at this time for summer school in an effort to be 

prepared if distance learning is the option at that time.   

Additionally, curriculum director Smith is leading work on a tentative plan for fall in 

the event that some level of distance learning is needed. 

Agenda Item 
8.1 
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9



Regarding Special Education – virtual IEP’s are being conducted.  Much work is 

being done to maintain compliance.  Teachers are working to accommodate the needs 

of every student – even with distance learning.  Students are being provided learning 

packets.   

 

VII. Other  
A. Survey that is sent to all staff for Superintendent and Board of Education 

evaluations is due to be sent out at this time according to the established 
schedule.  Given the current circumstances and significant work being done by 
the staff, we will postpone sending at this time.  It will be sent out again in the 
fall.  Secretary Labombarbe will send a broad communication. 

B. Finances related to COVID-19.  It is very early to know answers to many 
questions that we have but work is beginning to follow up with MASA re: 
scenarios being discussed.  Finance Committee will review current status of state 
aid projections to local governments and impact on or help for the state aid fund 
from other sources.   

C. Maintenance Department may be short of staff due to health circumstances.  
Options for support for that department were discussed to get the work done 
with a decreased or different workforce.  Mr. Jansen will follow up with all 
necessary parties. 

 

VIII. Adjourned at 6:27pm 

 

 
 
 
 
 
 
 
 
 
 
 
Next Meeting: Monday, May 4, 2020 at 5:30pm 
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   Board Executive Committee Meeting Minutes 

Monday, May 4, 2020 

Virtual Platform 

5:30pm 

Attendees: Yoline Williams, Jennifer Labombarbe, Jennifer Czachorski, Robert Jansen, 

Karensa Smith, Ty Smith 

I. Call to Order at 5:38pm 

 

II. Acceptance of Agenda – accepted without changes 

 

III. Public Comment - none 

 

IV. Board of Education meeting agenda for May 11, 2020 – reviewed DRAFT, discussed 

suggestions and completed final agenda. 

 

V. Distance Learning Update – Packets continue to be given out as needed to students.  

All except 30 students have been reached for engagement in distance learning. 

Regularly monitoring student engagement and reaching out to less engaged students 

and their families to help problem solve and obtain engagement.  Educator 

expectation is that teachers post 4 lessons a week and have a class meeting at least 

one time / week. 

 

VI. Budget update – meetings ongoing with finance committee and between 

superintendent and finance director.  Projections from the state have not been 

provided, only possible scenarios.  Finance director working possible financial 

scenarios for presentation based upon discussions at state level of possible state aid 

adjustments.  Finance committee making recommendations for assumptions in 

building budget projections. 

 

VII. Other - none 
 

VIII. Adjourned at 6:39pm 
 

 
Next Meeting: Monday, June 1, 2020 at 5:30pm 

Agenda ITem 
8.1 

May 11, 2020
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FINANCE COMMITTEE MINUTES 

April 6, 2020 
4:30 pm Superintendent’s Conference Room 

 

1. Call meeting to order –  4:42pm 

2. Approve agenda – Yes 

3. Public comments--None 

 
4. OLD BUSINESS 

A. Budget, enrollment—Enrollment for spring was up by 10 students 

B. JSC & Marketing committee update’s--No JCS meeting,  

C. Line item budget review—No major issues, just cleaning up some items for 

May Budget amendment 

D. Dashboard Review—No changes to dashboard 

E. Bond finance review—No changes, waiting for state to respond on extending 

MSP grant 

   NEW BUSINESS 
Discussion on possible 2020/21 budget outcomes to Corona virus. Adam to 
work on several different scenario’s  
 

   ADJURNMENT 5:28pm 
Next meeting is June 1 4:30 Supt. Conference room 

8970 Whittaker Road, Ypsilanti, Michigan 48197 

www.lincoln.k12.mi.us 

 

Agenda Item 
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WISD Budget Review Timeline/Deadlines 
 

Date/Deadline ISD Budget Review 

January 14, 2020 WISD Board of Education 
2019-20 Budget Amendments 
Board Meeting, 5:00 p.m. 

April 14, 2020 WISD Board of Education 
Annual Budget Review @ Board 
Meeting; 5:00 p.m. 

April 23, 2020 WASB Annual Budget Review 
Meeting, 6:30 p.m. 

May 1, 2020 WISD general fund budget 
submitted to local districts. 

June 1, 2020 Deadline for local district 
response to WISD general fund 
budget.  Local district Boards 
must consider a resolution of 
support or may indicate specific 
recommendations for changes. 

June 23, 2020 WISD Board adopts general 
fund budget. 

 
Local District Responsibility 

WISD Responsibility 

 

Agenda Item 
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WISD Programs 
and Budgets Review

including 

Local School District Services 
2020-21

presented
April 2020

Agenda Item 
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Our Goal

◼ Explain the mandated budget review 
process.

◼ Review your role in this process.

◼ Give you the information you need to 
carry out your role.

◼ Support you in your efforts.

Agenda Item 
9.1 

May 11, 2020

15



Mandated Budget Review (new)

Section 624 of the Revised School Code, 
as amended, requires an ISD Board to 
have its proposed General Fund budget 
reviewed by its constituent districts 
each year.

Agenda Item 
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ISD Board

By May 1 of each year:

The intermediate school board shall 
submit its proposed General Fund
budget for the next school fiscal year to 
the board of each constituent district for 
review. 

Agenda Item 
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Local Board

By June 1 of each year:

◼ The local board will review the 
proposed ISD budget.

◼ Adopt a resolution expressing its 
support for or disapproval of the 
proposed ISD budget.

◼ Submit any specific budget objections 
and/or proposed changes to the ISD 
board.

Agenda Item 
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ISD Board

If an intermediate school board receives 
any specific objections or proposed 
changes, the intermediate school board 
shall consider the proposed budget 
changes.

Agenda Item 
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Role of WASB Director

◼ Now

◼ Serve as an ambassador.
◼ Learn about ISD budget process.
◼ Ask clarifying questions.

◼ After May 1 (with superintendent)

◼ Present information to your board. 
◼ Ask for help, if needed.
◼ Answer questions from your board.
◼ Submit resolution to WISD by June 1.

◼ Throughout the year

◼ Remain involved, stay informed. 

Agenda Item 
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What is an ISD?

◼ Regional education service agency 

◼ Created by legislature in 1962

◼ Designed to be an intermediary 

between the Michigan Department of  
Education and local schools

◼ Composed of innovative professionals 
who focus on teaching and learning

◼ An organization that leads through 
service

Agenda Item 
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Role of WISD 

◼ Operates cooperative programs/delivers 
services for students in Ann Arbor, Chelsea, 
Dexter, Lincoln, Manchester, Milan, Saline, 
Whitmore Lake, Ypsilanti Community

◼ Secures educational resources 

and shares them equitably

◼ Builds local capacity to 

improve student achievement

◼ Provides services to assure that each child 
learns

◼ Leadership role in building a Cradle to Career 
collaborative in Washtenaw County

Agenda Item 
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General Education Services

Technology & 
Data Support

School & 
Community 
Partnerships

Instructional 
Support

Agenda Item 
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Technology & Data 
Management

◼ Provides discounted internet access for local 
districts via a managed fiber network. 

◼ Maintains connectivity to the Michigan State 
Education Network Connection

◼ Hosts PowerSchool Student management System 
for most districts. Provide application and data 
Management to several districts.

◼ Hosts and supports PowerSchool Special Ed 
System

◼ Maintains Data connectors for hosted 
applications

◼ Supports for the Michigan Data Hub

◼ Hosts and supports Moodle e-learning platform

◼ Hosts and supports Destiny Library Service

◼ Provides coop purchasing savings for various 
products including GENNET and MVU courses

Agenda Item 
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Research & Development Forming Scaling Up Institutionalized

5 years

Assessment Literacy

Clear Purpose, Shared 
Goals, Research-

Supported 

For more information, please visit: www.miteacher.org

Study of Early 
Literacy (SOEL)

Responsive Teaching 
Institute

Culture & Diversity: 
Justice Leaders

Disciplinary Literacy 
(IDLL)

Develop Framework, 
Culture, Initial Group of 

Teacher Leaders

Grow Learning 
Communities

Engage/Impact 
Hundreds/Thousands 

of Teachers

County Achievement Initiatives:
Teacher & Leader Networks 

Multi-year approach to teacher and system learning focused on student outcomes

Lifecycle of a Network

Social Emotional 
Learning Workgroup

Literacy Coaching 
Initiative

Responsive 
Leadership Institute

Agenda Item 
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Additional Instruction Supports

Technical Support Special Projects

▪ Senior Exit Survey

▪ Early literacy coach grant

▪ MiSTEM Regional network

▪ Early Math Essentials

▪ School Improvement
▪ Custom professional 

development
▪ Teacher evaluation
▪ Health Education

Agenda Item 
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Equity, Inclusion and Social 
Justice: Focused Efforts

Justice Leaders

Ten80 Grant

Responsive Teaching Institute

Youth & Adult Diversity Forum

High school youth-
led and youth-
focused forum 
focused on issues 
of diversity 

Professional 
learning series 
for educators

Professional learning series 
for educators

Youth engineering program 
culminating in regional and 
national competitions

Agenda Item 
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Equity, Inclusion and Social 
Justice: Special Populations

Justice Involved Youth

Chronic Absenteeism

Education Project for 
Homeless Youth

Trusted Parent Advisors

Empowering 
parents to 
organize in 
their 
communities

Education 
services to 
youth involved 
in the juvenile 
justice system Leadership with district liaisons 

& resource coordination 

Case management with 
Washtenaw County Juvenile 
Court & district allies

Agenda Item 
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TRAILS to Wellness 
(Michigan Medicine)

WC CMH Anti Stigma 
Grants

Caring 4 Students 
Network

Mom Power 
(Michigan Medicine)

Restorative Justice 
County Leaders

Community School Partnerships:
Mental Wellness/SEL Networks 

Multi-year approach to staff and system learning focused on student wellbeing

Research & Development Forming Scaling Up Institutionalized

5 years

Clear Purpose, Shared 
Goals, Research-Supported 

Develop Framework, Culture, 
Initial Group of Staff Leaders

Grow Learning 
Communities

Engage/Impact 
Hundreds/Thousands of 

Staff/Students

Lifecycle of a Network

Trauma Informed 
Resilient Schools 

Workgroup

Full Service 
Community USDOE 

Grant -LCS/YCS

Resilient Washtenaw 
Steering Committee

Handle With Care 
Implementers 

Network
Mental Health EBP
Trainers Network

Agenda Item 
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Caring 4 Students (C4S)
Medicaid Reimbursement Program for Medical and 
Behavioral Health Services to General Education Students

PEERS MAKING PEACE 
Hosting peer-mediation teams/councils that help 
address conflict and identify situations of harm 
that need to be addressed.

#wishyouknew
Mental Health Anti-

Stigma Grants 
in High Schools

Agenda Item 
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WISD Budget Development

Who is involved?
◼ Washtenaw County Superintendents

◼ Local and ISD Special Education Directors, Curriculum Directors, 
and Business Officials

◼ Staff and Program Administrators

◼ Local and WISD Boards of Education

Agenda Item 
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WISD Budget Development

Pandemic Impact on the 2020-21 Budget?

◼ WISD budget planning begins in December

◼ All our employee position analysis and revenue 
assumptions are set in early to mid-March

◼ The budget documents currently reflect 
assumptions as of Mid-March

◼ The WISD Board and administration will continue 
to monitor the state and federal budget 
projections and will make requisite budget and 
staffing decisions

Agenda Item 
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WISD Budget Development

Key Impacts on the 2020-21 Budget?

◼ From a state revenue perspective, the state budget 
director, legislators and lobbyists all point to the 
May 2020 Consensus Revenue Estimating 
Conference as the next key date for the 2020-21 
state budget, including School Aid Fund estimates 
for 2019-20 and 2020-21

◼ WISD will also advocate for additional flexibility for 
federal funding to supplement strained state and 
local budgets

◼ Please see the respective revenue graphs to see 
funding sources for each fund

Agenda Item 
9.1 

May 11, 2020

34



2020–21 WISD Budget
(in Millions)

26.54

118.33

25.77

118.33

3.34

3.00

0 20 40 60 80 100 120 140

General

Education

Special

Education

General Education Special Education

Fund

Balance
3.34 3.00

Revenue 25.77 118.33

Expense 26.54 118.33

Fund

Balance

Revenue

Expense
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WISD Expenditures 2020-21

* Direct special 
education services  

24.5% 

* Earmarked 
projects/grants  25%

* Funds transferred to 
local districts  43%

Tax Tribunals  0.5%

Facilities/Support for 
Student Programs  3%

Instructional 
materials/Technology  

1%

Local school 
improvement  1.5%

Regulatory functions for 
MDE 0.5%

Administrative Services  
0.5%

Staff Development 0.5%

* These expenditures 
are primarily cash 
transferred to local 

schools or direct 
student services to 

their resident pupils, 
and = 92.5% of the 

WISD budget.
$144,647,514
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Special Education Fund 
Revenue Sources (in Millions)

0.000

10.000

20.000

30.000

40.000
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2020-21 Revenue

93.180
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0.398
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Outgoing Transfer 
Special Education (in Millions)

47.059 44.971

37.791
39.886

54.805
43.239

62.983
66.683

69.163

65.290

61.462

0

10

20
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90

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Other

Outgoing -

Grants to

Locals

Local

District

Special Ed

Reimburse

ment

51.538

67.205

54.588

74.213

79.444 78.443

Actual

73.98365.989

63.343
59.202

50.472

81.469

Includes 
$2,320,000 
carryover 
from 2017

51.154

Budget
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Special Education Reimbursement 
History/Projection
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Special Education Reimbursement & Cost 
History/Projection
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Special Education Fund Revenue 
Changes

◼ Net increase in property 
taxes of 2%

◼ Reduced investment 
earnings

◼ Increased state revenue 
for SE cost 
reimbursement

◼ Assumes no federal grant 
carryover

◼ Assumes no transfer from 
Medicaid Fund

Agenda Item 
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Special Ed Fund Expenditure 
Changes

◼ Added several instructional and instructional 
support positions to meet behavioral, medical, 
and IEP needs

◼ Added split Gen Ed/Special Ed position for 
Equity Specialist

◼ Decreased one EI Continuum Classrooms due 
to lack of need; eliminated teacher position, 
teaching assistants reassigned to other vacant 
positions

◼ Increase in tech costs for replacement of a 
server and district-wide switches
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Special Ed Fund Expenditure 
Changes

◼ Increased cost for High Point rent for full 
year

◼ Assumes vacancies filled

◼ Assumes step increases

◼ Includes 2% salary/wage increase – Based 
on bargaining agmt formulas

◼ Healthcare increase at 3.5%

◼ Local district reimbursement, net of tuition 
billings, is estimated at $61.9 million; LEAs 
are budgeting based on $63.7 million in 
2019-20
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Fund Balance-Special Education
(in Millions)
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General Fund Revenue Sources 
(in Millions)
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General Fund Revenue 
Changes

◼ Net increase in property taxes of 2%

◼ Reduced investment earnings

◼ State grant revenue/exp for GSRP and Adult 
Ed is higher than 2019-20 amended budget

◼ Also assumes no grant revenue carried over 
to 2020-21

◼ Federal grant revenue/exp for Head Start and 
Regional Assistance is higher than 2019-20 
amended budget
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General Fund Expenditure 
Changes

◼ Expenditures higher primarily due to 
grant increases noted on the revenue 
slides

◼ Increase in tech costs for replacement of 
a server and district-wide switches

◼ Added instructional/community service 
positions for Dir of Instruction, split-
funded Equity Specialist, Parent 
Engagement Specialist/Liaison, and 
Trusted Parent Advisors
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General Fund Expenditure 
Changes

◼ The WISD Board is analyzing an interim 
superintendent plan proposed by the WISD 
Assistant Superintendents. This would 
generate approx. $200,000 in savings for 
20-21 but that is not currently in the 
budget projection

◼ Assumes vacancies filled

◼ Assumes step increases

◼ Includes 2% salary/wage increase – Based 
on bargaining agmt formulas

◼ Healthcare increase at 3.5%
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Fund Balance General Education
(in Millions)
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General Ed Fund Expenditures
(Excl Grants & Projects)
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Thank you.
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RESOLVED, that this resolution shall be the general appropriations of the Washtenaw Intermediate School District

for the fiscal year 2020‐2021; A resolution to make appropriations; and to provide for the disposition of all income

received by the Washtenaw Intermediate School District.

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of .0954 mills, and unappropriated

fund balance be available for appropriations in the GENERAL EDUCATION FUND of the Washtenaw

Intermediate School District for the fiscal year 2020‐2021 as follows:

.

REVENUES Original

Local Revenue 2,723,336$           

State Revenue 14,421,639           

Federal Revenue 5,847,166             

Incoming Transfers & Other Transactions 2,730,480             

Fund Modifications 50,100$                 

TOTAL REVENUE AND INCOMING TRANSFERS 25,772,721$         

FUND BALANCE AS OF JULY 1ST 4,109,072$           

Less Appropriated Fund Balance

FUND BALANCE AVAILABLE TO APPROPRIATE 4,109,072$           

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 29,881,793$         

BE IT FURTHER RESOLVED, that $26,544,231 of the total available to appropriate in the GENERAL EDUCATION

FUND is hereby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES

Basic Programs, Instruction 1,293,589$           

Added Needs, Instruction 52,938                   

Adult Continuing Education 365,208                 

Pupil Support 1,007,773             

Instructional Support 6,859,910             

General Administration 508,536                 

School Administration 103,186                 

Business Support 273,479                 

Operations/Maintenance 570,485                 

Transportation 108,041                 

Central Services 3,488,128             

Other Support Services 19,723                   

Community Services 839,996                 

15,490,992$         

Outgoing Transfers & Other Transactions      11,053,239           

Fund Modifications ‐                              

TOTAL APPROPRIATED   26,544,231$         

FUND BALANCE ENDING JUNE 30TH 3,337,562$           

GENERAL APPROPRIATIONS RESOLUTION

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

WASHTENAW INTERMEDIATE SCHOOL DISTRICT

GENERAL EDUCATION BUDGET 4.14.20
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2018-2019 2019-2020 2020-2021
Actual Revenue Amended  1.28.20 Projected

REVENUES & Expenses Budget Budget

Local Revenue 100 2,488,792$        2,893,972$              2,723,336$           
State Revenue 300 12,288,377        14,038,161              14,421,639           
Federal Revenue 400 5,481,058          5,254,903                5,847,166             
Incoming Transfers & Other Transactions 500 2,697,719          2,699,400                2,730,480             
Fund Modifications 600 47,019               50,096                     50,100                  

TOTAL REVENUE AND INCOMING TRANSFERS 23,002,965$      24,936,532$            25,772,721$         

EXPENDITURES
Basic Programs, Instruction 110 993,012$           1,254,489$              1,293,589$           
Added Needs, Instruction 120 161,302             49,938                     52,938                  
Adult and Continuing Education 130 173,385             129,022                   365,208                
Pupil Support 210 610,638             1,116,145                1,007,773             
Instructional Support 220 4,978,164          7,000,066                6,859,910             
General Administration 230 687,065             553,130                   508,536                
School Administration 240 24,893               2,843                       103,186                
Business Support 250 291,213             271,278                   273,479                
Operations/Maintenance 260 523,745             732,477                   570,485                
Transportation 270 75,014               100,157                   108,041                
Central Services 280 2,708,395          3,215,462                3,488,128             
Other Support Services 290 -                         -                              19,723                  
Community Services 300 781,974             745,077                   839,996$              
TOTAL EXPENDITURES 12,008,800$      15,170,084$            15,490,992$         
Outgoing Transfers & Other Transactions400 10,556,169        10,009,599              11,053,239           
Fund Modifications 600 100,521             -                              -                            

TOTAL EXPENDITURES AND OTHER TRANSACTIONS 22,665,490$      25,179,683$            26,544,231$         

EXCESS REVENUE OR (EXPENDITURES) 337,475$           (243,151)$               (771,510)$             

FUND BALANCE AS OF JULY 1ST 4,014,748 4,352,223$              4,109,072$           

FUND BALANCE ENDING JUNE 30TH 4,352,223$        4,109,072$              3,337,562$           

WASHTENAW INTERMEDIATE SCHOOL DISTRICT
GENERAL EDUCATION BUDGET COMPARISON

2020-2021 BUDGET REVIEW
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General Education
2020-21 1069 2261 2251 3291

Norman Norman Norman Norman
REGULAR REMC School Mental Health Mental Health and MISTN Advisory Council

TITLES BUDGET Train the Trainer Support Services 7/1/19-9/30/19
2021 2021 2021 2021

REVENUES
Local Sources 1,765,296$          -$                           -$                                  -$                                   -$                                        
State Sources 2,362,326            -                             111,262                        115,563                         9,789                                  
Federal Sources -                          -                             -                                    -                                     -                                          
Incoming Transfers/Other 180,011               -                                          
Fund Modifications 50,100                 -                             -                                    -                                     -                                          

TOTAL REVENUES 4,357,733$          -$                           111,262$                      115,563$                       9,789$                                

EXPENDITURES
Basic Programs, Instruct. 110 40,000$               -$                           -$                                  -$                                   -$                                        
Added Needs,Instruct. 120 -                          -                             -                                    -                                     -                                          
 Adult Continuing Education 130 -                          -                             -                                    -                                     -                                          
Pupil Support 210 144,876               -                             -                                    115,563                         
Instructional Staff Support 220 2,071,010            3,400                     -                                    -                                     9,789                                  
General Administration 230 503,936               -                             -                                    -                                     -                                          
School Administration 240 19,208                 -                             -                                    -                                     -                                          
Business Support 250 248,080               -                             -                                    -                                     -                                          
Operations /Maintenance 260 373,635               -                             -                                    -                                     -                                          
Transportation 270 72,671                 -                             -                                    -                                     -                                          
Central Support 280 1,597,713            -                             95,407                          -                                     -                                          
Other Support  290 19,723                 -                             -                                    -                                     -                                          
Community Services 300 -                          -                             -                                    -                                     -                                          
TOTAL EXPENDITURES 5,090,852$          3,400$                   95,407$                        115,563$                       9,789$                                
Outgoing Transfers/Other 400 70,238                 -                             15,855                          -                                     -                                          
Fund Modifications 600 (67,251)               -                             -                                    -                                     -                                          

TOTAL APPROPRIATED 5,093,839$          3,400$                   111,262$                      115,563$                       9,789$                                

EXCESS REV/EXPENSE (736,106)$           (3,400)$                  -$                                  -$                                   -$                                        
BEGINNING FUND BALANCE 4,109,072$          -$                           -$                                  -$                                   -$                                        
ENDING FUND BALANCE 3,372,966$          (3,400)$                  -$                                  -$                                   -$                                        
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General Education
2020-21

TITLES

REVENUES
Local Sources
State Sources
Federal Sources
Incoming Transfers/Other
Fund Modifications

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instruct. 110
Added Needs,Instruct. 120
 Adult Continuing Education 130
Pupil Support 210
Instructional Staff Support 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support 280
Other Support  290
Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

3310 3360 3400 3421 3431 3781
Heaviland Norman Oman Norman Oman Oman
ADULT ED Early literacy GSRP MISTEM 32p EC Block KRA

Def 18/19 funds Formula
2021 2020 2021 2021 2021 2021

  

-$                        -$                            -$                             -$                       -$                       
2,100,853           675,000                  5,829,596                333,227                   384,023             2,500,000          

-                          -                              -                               -                         -                         
-                          -                              -                               -                         -                         
-                          -                              -                               -                         -                         

2,100,853$         675,000$                5,829,596$              333,227$                 384,023$           2,500,000$        

-$                        -$                            -$                             -$                             -$                       -$                       
-                          -                              -                               -                               -                         -                         

324,038              -                              -                               -                               -                         -                         
117,198              -                              -                               -                               203,744             -                         
13,402                155,241                  792,434                   273,894                   48,382               2,500,000          

-                          -                              -                               -                         -                         
81,015                -                              -                               -                         -                         
16,214                -                              9,185                       -                               -                         -                         
16,000                -                              -                               -                         -                         

300                     -                              -                               -                         
9,369                  -                              127,232                   20,000                     -                         -                         

-                          -                              -                               -                         -                         
-                          -                              -                               11,000                     131,897             -                         

577,536$            155,241$                928,851$                 304,894$                 384,023$           2,500,000$        
1,523,317           519,759                  4,900,745                16,000                     -                         -                         

-                          -                              -                               12,333                     -                         -                         

2,100,853$         675,000$                5,829,596$              333,227$                 384,023$           2,500,000$        

-$                        -$                            -$                             -$                             -$                       -$                       
-$                        -$                            -$                             -$                             -$                       -$                       
-$                        -$                            -$                             -$                             -$                       -$                       
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General Education
2020-21

TITLES

REVENUES
Local Sources
State Sources
Federal Sources
Incoming Transfers/Other
Fund Modifications

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instruct. 110
Added Needs,Instruct. 120
 Adult Continuing Education 130
Pupil Support 210
Instructional Staff Support 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support 280
Other Support  290
Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

4001 6170 6351 6501 6841 7230
Heaviland Heaviland Heaviland Oman Heaviland Oman

Perkins Title I Homeless RTT Title III Head Start
Regional Assist Youth Trusted Advisors English Learners Grant

2021 2021 2021 2021 2021 2021

-$                        -$                               -$                              -$                              -$                              -$                           
-                          -                                 -                                -                                -                                -                             

456,145              588,163                     53,046                      24,294                      133,457                    4,457,123              
-                          -                                 -                                -                                -                                -                             
-                          -                                 -                                -                                -                                -                             

456,145$            588,163$                   53,046$                    24,294$                    133,457$                  4,457,123$            

-$                        -$                               -$                              -$                              -$                              -$                           
-                          3,000                         -                                -                                -                                -                             
-                          -                                 -                                -                                -                                -                             
-                          -                                 42,802                      -                                -                                -                             
-                          185,661                     174                           -                                8,162                        302,385                 
-                          -                                 -                                -                                -                                4,600                     
-                          -                                 -                                -                                -                                -                             
-                          -                                 -                                -                                -                                -                             
-                          -                                 -                                -                                -                                180,850                 
-                          -                                 10,070                      -                                -                                -                             
-                          -                                 -                                -                                -                                292,104                 
-                          -                                 -                                -                                -                             
-                          -                                 -                                24,294                      -                                639,935                 
-$                        188,661$                   53,046$                    24,294$                    8,162$                      1,419,874$            

456,145              364,056                     -                                -                                124,375                    3,037,249              
-                          35,446                       -                                920                           -                             

456,145$            588,163$                   53,046$                    24,294$                    133,457$                  4,457,123$            

-$                        -$                               -$                              -$                              -$                              -$                           
-$                        -$                               -$                              -$                              -$                              -$                           
-$                        -$                               -$                              -$                              -$                              -$                           
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General Education
2020-21

TITLES

REVENUES
Local Sources
State Sources
Federal Sources
Incoming Transfers/Other
Fund Modifications

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instruct. 110
Added Needs,Instruct. 120
 Adult Continuing Education 130
Pupil Support 210
Instructional Staff Support 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support 280
Other Support  290
Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

8189 9633 9634 940-9640 941-9640 942-9640 943 -9640
Long Heaviland Norman Colligan Colligan Colligan Colligan

Mom Power WACY Justice Leaderes Social Sentinel Gennet Mich Virtual Follett
Cradle to Career University Move from Pass thru

2021 2021 2021 2021 2021 2021 2021

-$                       230,795$            2,000$                   -$                     -$                     -$                     -$                               
-                         -                          -                             -                       -                       -                       -                                 

134,938             -                          -                             -                       -                       -                       -                                 
-                         -                          16,000                   29,575             114,300           1,139,289        93,320                       
-                         -                          -                             -                       -                       -                       -                                 

134,938$           230,795$            18,000$                 29,575$           114,300$         1,139,289$      93,320$                     

-$                       -$                        -$                           -$                     114,300$         1,139,289$      -$                               
-                         -                          -                             -                       -                       -                       -                                 
-                         -                          -                             -                       -                       -                       -                                 
-                         230,795              -                             -                       -                       -                       -                                 

72,616               -                          18,000                   -                       -                       -                       -                                 
-                         -                          -                             -                       -                       -                       -                                 
-                         -                          -                             -                       -                       -                       -                                 
-                         -                          -                             -                       -                       -                       -                                 
-                         -                          -                             -                       -                       -                       -                                 
-                         -                          -                             -                       -                       -                       -                                 
-                         -                          -                             29,575             -                       -                       93,320                       
-                         -                          -                             -                       -                       -                       -                                 

18,270               -                          -                             -                       -                       -                       -                                 
90,886$             230,795$            18,000$                 29,575$           114,300$         1,139,289$      93,320$                     
25,500               -                          -                             -                       -                       -                       -                                 
18,552               -                          -                             -                       -                       -                       -                                 

134,938$           230,795$            18,000$                 29,575$           114,300$         1,139,289$      93,320$                     

-$                       -$                        -$                           -$                     -$                     -$                     -$                               
-$                       -$                        -$                           -$                     -$                     -$                     -$                               
-$                       -$                        -$                           -$                     -$                     -$                     -$                               
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General Education
2020-21

TITLES

REVENUES
Local Sources
State Sources
Federal Sources
Incoming Transfers/Other
Fund Modifications

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instruct. 110
Added Needs,Instruct. 120
 Adult Continuing Education 130
Pupil Support 210
Instructional Staff Support 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support 280
Other Support  290
Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

9670 9785 9790
947-9640 9660 Heaviland 9700 Long Oman 9875
Colligan Colligan Homeless Higgins Success AAACF Norman

LEA Fiber LEA Tech Youth Fingerprinting by 6/Rotary Coodinated My Brothers 
Pole Fees Services Donations Rest and ICHAT Early Childhood Funding Keeper

2021 2021 2021 2021 2021 2021 2021

-$                     -$                     75,138$            130,000$                 158,875$               154,727$           109,591$          
-                       -                       -                        -                               -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        

13,959             1,031,256        -                        15,000                     -                            -                         55,000              
-                       -                       -                        -                               -                            -                         -                        

13,959$           1,031,256$      75,138$            145,000$                 158,875$               154,727$           164,591$          

-$                     -$                     -$                      -$                             -$                          -$                       -$                      
-                       -                       49,938              -                               -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        
-                       -                       200                   -                               -                            140,127             -                        
-                       -                       -                        -                               158,875                 -                         164,591            
-                       -                       -                        -                               -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        
-                       -                       25,000              -                               -                            -                         -                        

13,959             1,031,256        -                        177,004                   -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        
-                       -                       -                        -                               -                            14,600               -                        

13,959$           1,031,256$      75,138$            177,004$                 158,875$               154,727$           164,591$          
-                       -                       -                        -                               -                            -                         -                        
-                       -                       -                        -                               -                            -                         -                        

13,959$           1,031,256$      75,138$            177,004$                 158,875$               154,727$           164,591$          

-$                     -$                     -$                      (32,004)$                  -$                          -$                       -$                      
-$                     -$                     -$                      -$                             -$                          -$                       -$                      
-$                     -$                     -$                      (32,004)$                  -$                          -$                       -$                      
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General Education
2020-21

TITLES

REVENUES
Local Sources
State Sources
Federal Sources
Incoming Transfers/Other
Fund Modifications

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instruct. 110
Added Needs,Instruct. 120
 Adult Continuing Education 130
Pupil Support 210
Instructional Staff Support 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support 280
Other Support  290
Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

9877 9895
Norman Heaviland

Midwest Forum Adjudicated 
Jail TOTALS

2021 2021

36,800$            60,114$                 2,723,336$             
-                        -                            14,421,639             
-                        -                            5,847,166               
-                        42,770                   2,730,480               
-                        -                            50,100                    

-                             
36,800$            102,884$               25,772,721$           

 

-$                      -$                          1,293,589$             
-                        -                            52,938                    
-                        41,170                   365,208                  
-                        12,468                   1,007,773               

36,800              45,094                   6,859,910               
-                        -                            508,536                  
-                        2,963                     103,186                  
-                        -                            273,479                  
-                        -                            570,485                  
-                        -                            108,041                  
-                        1,189                     3,488,128               
-                        -                            19,723                    
-                        -                            839,996                  

36,800$            102,884$               15,490,992$           
-                        -                            11,053,239             
-                        -                            -                              

 
36,800$            102,884$               26,544,231$           

 
-$                      -$                          (771,510)$               
-$                      -$                          4,109,072$             
-$                      -$                          3,337,562$             
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RESOLVED, that this resolution shall be the general appropriations of the Washtenaw Intermediate School District

for the fiscal year 2020-2021; A resolution to make appropriations; and to provide for the disposition of all income

received by the Washtenaw Intermediate School District.

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 5.2331 mills, and unappropriated

fund balance be available for appropriations in the SPECIAL EDUCATION FUND of the Washtenaw

Intermediate School District for the fiscal year 2020-2021 as follows:

REVENUES Original

Local Revenue 93,180,073$         

State Revenue 13,287,112           

Federal Revenue 11,464,621           

Incoming Transfers & Other Transactions 135,588                 

Fund Modifications 262,500                 

TOTAL REVENUE AND INCOMING TRANSFERS 118,329,894$      

FUND BALANCE AS OF JULY 1ST 3,000,000$           

Less Appropriated Fund Balance

FUND BALANCE AVAILABLE TO APPROPRIATE 3,000,000$           

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 121,329,894$      

BE IT FURTHER RESOLVED, that $118,329,894 of the total available to appropriate in the SPECIAL EDUCATION

FUND is hereby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES

Basic Programs, Instruction -$                            

Added Needs, Instruction 15,709,150$         

Pupil Support 15,363,160$         

Instructional Support 3,481,542$           

General Administration 245,735$              

School Administration 266,317$              

Business Support 1,756,879$           

Operations/Maintenance 3,637,154$           

Transportation 68,315$                 

Central Services 2,747,353$           

Other Support Services 121,138$              

Community Services 13,250$                 

43,409,993$         

Outgoing Transfers & Other Transactions     74,329,901           

Fund Modifications 590,000                 

TOTAL APPROPRIATED  118,329,894$      

FUND BALANCE ENDING JUNE 30TH 3,000,000$           

GENERAL APPROPRIATIONS RESOLUTION

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

WASHTENAW INTERMEDIATE SCHOOL DISTRICT

SPECIAL EDUCATION BUDGET 4/14/20
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2018-2019 2019-2020 2020-2021

Actual Revenue Projected

REVENUES & Expenses Budget Budget

Local Revenue 100 88,827,760$           92,080,626$             93,180,073$          

State Revenue 300 12,773,577             12,777,810               13,287,112            

Federal Revenue 400 11,648,905             12,310,203               11,464,621            

Incoming Transfers & Other Transactions 500 140,068                  131,604                    135,588                 

Fund Modifications 600 246,849                  634,002                    262,500                 

TOTAL REVENUE AND INCOMING TRANSFERS 113,637,159$         117,934,245$           118,329,894$        

EXPENDITURES

Basic Programs, Instruction 110 -$                            -$                              -$                           

Added Needs, Instruction 120 11,244,788             13,722,408               15,709,150            

Pupil Support 210 11,944,236             13,736,904               15,363,160            

Instructional Support 220 2,297,952               2,884,335                 3,481,542              

General Administration 230 205,770                  612,427                    245,735                 

School Administration 240 226,075                  243,868                    266,317                 

Business Support 250 1,149,301               1,583,925                 1,756,879              

Operations/Maintenance 260 2,738,437               3,466,488                 3,637,154              

Transportation 270 71,660                    69,428                      68,315                   

Central Services 280 2,159,131               2,338,134                 2,747,353              

Other Support Services 290 -                              2,065                        121,138                 

Community Services 300 2,850                      44,003                      13,250                   

TOTAL EXPENDITURES 32,040,200$           38,703,985$             43,409,993$          

Outgoing Transfers & Other Transactions400 81,510,619             78,934,277               74,329,901            

Fund Modifications 600 519,186                  601,991                    590,000                 

TOTAL EXPENDITURES AND OTHER TRANSACTIONS 114,070,005$         118,240,253$           118,329,894$        

EXCESS REVENUE OR (EXPENDITURES) (432,846)$               (306,008)$                 (0)$                         

FUND BALANCE AS OF JULY 1ST 3,738,854 3,306,008$               3,000,000$            

FUND BALANCE ENDING JUNE 30TH 3,306,008$             3,000,000$               3,000,000$            

WASHTENAW INTERMEDIATE SCHOOL DISTRICT

SPECIAL EDUCATION BUDGET COMPARISON

2020-2021 BUDGET REVIEW/ADOPTION
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Special Education
2020-21

1034 3261 3700 6011 6161
Marcel Kruk Colligan Vannatter Vannatter

REGULAR Juv Dtn Early on 54D Headlee Title IA Title I
TITLES BUDGET St Aid Carry over Data Collection Part D

2021 2021 2021 2021 2021
   

REVENUES
Local Sources 100 93,129,578$                -$                               -$                               -$                         -$                         -$                         
State Sources 300 11,614,593                  1,500,000                  166,177                     6,342                   -                           -                           
Federal Sources 400 -                                   -                                 -                                 -                           12,948                 83,347                 
Incoming Transfers/Other 500 40,000                         -                                 -                                 -                           -                           -                           
Fund Modifications 600 262,500                       -                                 -                                 -                           -                           -                           

TOTAL REVENUES 105,046,671$              1,500,000$                166,177$                   6,342$                 12,948$               83,347$               

EXPENDITURES
Basic Programs, Instr. 110 -$                                 -$                               -$                               -$                         -$                         -$                         
Added Needs 120 15,696,460                  -                                 -                                 -                           12,690                 -                           
Pupil Support 210 13,468,060                  -                                 144,682                     -                           -                           83,347                 
Instructional Staff 220 3,190,568                    -                                 21,495                       -                           -                           -                           
General Administration 230 245,735                       -                                 -                                 -                           -                           -                           
School Administration 240 266,317                       -                                 -                                 -                           -                           -                           
Business Support 250 1,756,879                    -                                 -                                 -                           -                           -                           
Operations /Maintenance 260 3,637,154                    -                                 -                                 -                           -                           -                           
Transportation 270 68,315                         -                                 -                                 -                           -                           -                           
Central Support Services 280 2,650,449                    -                                 -                                 6,342                   -                           -                           
 Pupil Activites 290 121,138                       -                                 -                                 -                           -                           -                           
 Community Services 300 10,000                         -                                 -                                 -                           -                           -                           
TOTAL EXPENDITURES 41,111,075$                -$                               166,177$                   6,342$                 12,690$               83,347$               
Outgoing Transfers/Other 400 62,323,491                  1,500,000                  -                                 -                           -                           
Fund Modifications 600 538,026                       -                                 -                                 -                           258                      -                           

TOTAL APPROPRIATED 103,972,592$              1,500,000$                166,177$                   6,342$                 12,948$               83,347$               

EXCESS REV/EXPENSE 1,074,079$                  -$                               -$                               -$                         -$                         -$                         
BEGINNING FUND BALANCE 3,000,000$                  -$                               -$                               -$                         -$                         -$                         
ENDING FUND BALANCE 4,074,079$                  -$                               -$                               -$                         -$                         -$                         
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Special Education
2020-21

TITLES

REVENUES
Local Sources 100
State Sources 300
Federal Sources 400
Incoming Transfers/Other 500
Fund Modifications 600

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instr. 110
Added Needs 120
Pupil Support 210
Instructional Staff 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support Services 280
 Pupil Activites 290
 Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

7571 8011 8050 8110 9835 9840-015
Kruk Vannatter Vannatter Vannatter Vannatter Vannatter
IDEA IDEA IDEA Se Supervision High Point Nursing

Early On Flowthrough Preschool Donations Services
2021 2021 2021 2020 (Big Heart & Milan & Lincoln

 Classrooms)

-$                         -$                            -$                            -$                                  50,495$              -$                     
-                           -                              -                              -                                    -                          -                       

292,522               10,646,882             285,926                  142,996                         -                          -                       
-                           -                              -                              -                                    -                          20,403              
-                           -                              -                              -                                    -                          -                       

292,522$             10,646,882$           285,926$                142,996$                       50,495$              20,403$            

-$                         -$                            -$                            -$                                  -$                        -$                     
-$                         -$                            -$                            -$                                  -$                        -$                     

178,035               367,682                  -                              53,934                           -                          182,820            
105,237               11,500                    -                              -                                    50,495                -                       

-                           -                              -                              -                                    -                          -                       
-                           -                              -                              -                                    -                          -                       
-                           -                              -                              -                                    -                          -                       
-                           -                              -                              -                                    -                          -                       
-                           -                              -                              -                                    -                          -                       
-                           1,500                      -                              89,062                           -                          -                       
-                           -                              -                              -                                    -                          -                       

3,250                   -                              -                              -                                    -                          -                       
286,522$             380,682$                -$                            142,996$                       50,495$              182,820$          

-                           10,220,484             285,926                  -                                    -                          -                       
6,000                   45,716                    -                                    -                          -                       

292,522$             10,646,882$           285,926$                142,996$                       50,495$              182,820$          

-$                         -$                            -$                            -$                                  -$                        (162,417)$        
-$                         -$                            -$                            -$                                  -$                        -$                     
-$                         -$                            -$                            -$                                  -$                        (162,417)$        
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Special Education
2020-21

TITLES

REVENUES
Local Sources 100
State Sources 300
Federal Sources 400
Incoming Transfers/Other 500
Fund Modifications 600

TOTAL REVENUES

EXPENDITURES
Basic Programs, Instr. 110
Added Needs 120
Pupil Support 210
Instructional Staff 220
General Administration 230
School Administration 240
Business Support 250
Operations /Maintenance 260
Transportation 270
Central Support Services 280
 Pupil Activites 290
 Community Services 300
TOTAL EXPENDITURES
Outgoing Transfers/Other 400
Fund Modifications 600

TOTAL APPROPRIATED

EXCESS REV/EXPENSE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

9840-061 9840-081 9850-061TC 9855 9859
Vannatter Vannatter Vannatter Vannatter Vannatter
TC Svs SE Supv Ancillary Svs Ancillary Svs Ancillary Svs
Thymes WAVE ECA IB - WIHI TOTALS
WTMC Manchester

-$                        -$                        -$                              -$                              -$                           93,180,073$             
-                          -                          -                                -                                -                             13,287,112$             
-                          -                          -                                -                                -                             11,464,621$             

2,720                  10,225                40,654                      9,328                        12,258                   135,588$                  
-                          -                          -                                -                                -                             262,500$                  

 
2,720$                10,225$              40,654$                    9,328$                      12,258$                 118,329,894$           

 
 

-$                        -$                        -$                              -$                              -$                           -$                              
-$                        -$                        -$                              -$                              -                             15,709,150$             

53,916                529,896                    141,010                    159,778                 15,363,160$             
-                          102,247              -                                -                                -                             3,481,542$               
-                          -                          -                                -                                -                             245,735$                  
-                          -                          -                                -                                -                             266,317$                  
-                          -                          -                                -                                -                             1,756,879$               
-                          -                          -                                -                                -                             3,637,154$               
-                          -                          -                                -                                -                             68,315$                    
-                          -                          -                                -                                -                             2,747,353$               
-                          -                          -                                -                                -                             121,138$                  
-                          -                          -                                -                                -                             13,250$                    

53,916$              102,247$            529,896$                  141,010$                  159,778$               43,409,993$             
-                          -                          -                                -                                -                             74,329,901$             
-                          -                          -                                -                                -                             590,000$                  

 
53,916$              102,247$            529,896$                  141,010$                  159,778$               118,329,894$           

 
(51,196)$             (92,022)$             (489,242)$                 (131,682)$                 (147,520)$              (0)$                            

-$                        -$                        -$                              -$                              -$                           3,000,000$               
(51,196)$             (92,022)$             (489,242)$                 (131,682)$                 (147,520)$              3,000,000$               
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Background Information 
In early 2017 the district held a community wide strategic planning session which outlined the 
direction for the five year district vision.  The vision was to achieve both academic excellence 
and expand extracurricular choices.  This would be done by developing a college campus 
mindset to attract students to the district where school of choice has become highly competitive.  
Those sessions made it clear that the district needed to go out for a bond to meet the vision 
directives, which included:  Increasing enrollment; Improving facilities; Improving the community-
education & recreation process; Generating new revenue streams to allow the ability to add 1:1 
devices and free up general funds for academics.  A main driver to meet the objectives was the 
building of a new indoor training facility.  In mid 2017 the Lincoln Consolidated School District 
Board of Education approved the motion for a bond to be considered by the voters in the 
community.  In the Fall of 2017 the voters in the community supported the vision and approved 
the bond. 
 
Benefits 
Lincoln will be the only public school district in the State of Michigan with an indoor training 
facility that includes a 300 meter track, a 90 yard turf field, and workout facility.  The main 
benefit to the Lincoln community is that it will provide both current and future students the ability 
to train all year round.  The building will allow for teams to develop during off seasons which 
give them a competitive advantage over their peers, and assist Lincoln students with the ability 
to get into a college sports program.  Another benefit of the indoor training facility is the 
opportunity to generate income, as this is not the main objective of the building, it will allow the 
district to reduce the burden off the general funds in times of financial uncertainty.  It will also 
allow the district to continue to invest in the education of its students with updated technology, 
providing additional resources to the teaching staff, maintain facilities, among other things. 
 
Comparison Options 
The districts bond team has been analyzing the best way for the district to quickly open the 
indoor training facility in the most successful manner, to both provide the optimal experience to 
the Lincoln athletic community, generate funds to cover operating costs, and build revenue.  
While it has always been the goal of the districts bond team to have the building operated by 
Lincoln staff, the complexity of opening a major business from the ground up in six months 
would be unrealistic.  It would take 2-3 years before the district would potentially hit the break-
even point financially.  Therefore, the team started looking at options to successfully open the 
building within the most cost effective manner, by using a blended model of the Lincoln School 
district overseeing the operation of the building during student/team usage and then setting time 
aside for rental use. 
 
The team reached out to various different local clubs and organizations to understand what 
options the district would have.  Below is a chart of various types of groups that the team 
thought would have an interest level.  As you can see by the chart below by selecting one type 
of sport it would minimize cross sports management, reduce rental revenue, and potentially 
jeopardize the district with lack of facility management experience.  It was quite clear that there 
were only a few options that would be successful. 
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  Sport    Soccer Club    Football Club      BB/SB Club     Lacrosse  Club    E6 Sports    Lincoln Sports      Total Sports 

Soccer            
Football            
Baseball            
Softball            
Lacrosse            
Golf           
Track & Field           

 
Summary 
After reviewing the data, three organizations stood out.  A new company in the area called E6 
sports was interested in working with us to manage the building, they wanted to partner with us 
at a 50/50 stake, but felt quite confident to meet our revenue objectives.  The second option was 
to do everything in house with Lincoln staff running the building, balancing current school/team 
usage, and looking for renters.  The second option will take longer to organize, and would add 
additional operating expenses to the general fund until the group has exceeded the financial 
break-even point.  The third is a company called Total Sports who currently run the largest 
collection of indoor facilities in the Midwest.  This option would allow the district to run the 
school/team portion and then allow for Total Sports to schedule rental hours.  Total sports has 
committed to being able to fill all rental hours before the building is open by moving groups that 
live and play in this area from other facilities within their organization.  This option would allow 
the district to quickly open the indoor building, give the district principal oversight in both school 
and rental usage at the most reasonable cost to the district, while reducing the burden on 
general funds. 
 
Recommendation 
It is the recommendation of the bond team, made up of the district Finance Director, Athletic 
Director, Assistant Athletic Director, Facility Director and the Interim- Superintendent for the 
board of education to allow the bond team to move forward with negotiations with Total sports to 
manage the rental portion of the indoor training building. Currently Total sports owns, manages 
or partners with facilities in Wixom, Novi, Farmington Hills, Monroe, Rochester Hills, Ypsilanti, 
Washington Township, Auburn Hills, West Bloomfield, and Rossford, OH, and serves athletes, 
coaches, and families from all over the region, in sports that range from soccer to softball, to 
lacrosse to baseball to football.  Over the years, ownership, including the exceptional staff of 
facility managers, department managers, coaches, trainers and administrators, has grown the 
reach of Total Sports and has continuously moved forward striving to provide exceptional 
facilities, high level leagues, tournaments and training programs for amateur athletes in all 
sports. 
  
The recommendation would be for the bond team to move forward with drafting a Letter of 
Understanding that the Board of Education would approve something similar to a 2-3 year 
contract, a $70,000 annual management fee, with a 5% annualized increase year over year.  
The annual terms is 17 weeks per November through March.  Total sports rental hours would be 
Monday through Friday 5:45pm to 9:30pm, Saturday 8:00am until 8:00pm, and Sunday 8:00am 
until 6:00pm.  There would also be additional incentives for Total Sports to build rental revenue 
with other Lincoln Athletic facilities. 
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LINCOLN CONSOLIDATED SCHOOLS 

Ypsilanti, Michigan 

BOARD OF EDUCATION / REGULAR MEETING 

April 27, 2020 

6:00 p.m. 

Virtual (COVID-10) Meeting Google Meets 

 
OFFICIAL MINUTES 

 
 

BOARD MEMBERS PRESENT  
Yoline Williams, President 
Jennifer Czachorski, Vice President 
Jennifer LaBombarbe, Secretary  
Thomas Rollins, Treasurer  
Connie Newlon, Trustee  
Allie Sparks, Trustee 
Laura VanZomeren, Trustee 

 
ADMINISTRATORS PRESENT  

Robert Jansen, Interim Superintendent  
Adam Blaylock, Human Resources Director 

 
OTHERS PRESENT  

Due to live stream the individual names of viewers in attendance is unknown. 
 

1.0 CALL TO ORDER 
President Williams called the meeting to order at 6:04 p.m. in a virtual meeting in Google Meets due to COVID-19.  

 

2.0   ROLL CALL 
Roll call showed all Board Members were present. 
 

3.0 ESTABLISHMENT OF QUORUM 
A quorum was established. 
 

4.0 PLEDGE TO FLAG 
The Pledge of Allegiance was recited by Board and audience members.  
 

5.0 ACCEPTANCE OF AGENDA 
It was moved by LaBombarbe and seconded by Newlon that we accept the agenda as presented.  

Ayes: 7 
Nays: 0  
Motion carried 7-0 
 

6.0 PRESENTATIONS 

6.1 Superintendent Interview-Mr. Jansen  
The Board of Education asked a series of 14 questions of the Interim Superintendent Bob Jansen. Mr. 
Jansen thanked the Board for the opportunity and was grateful for the interview.  Mrs. Williams thanked 
Mr. Jansen for participating in the interview and for his dedication to Lincoln during the COVID-19 
pandemic. 
 

7.0 SUPERINTENDENT AND STAFF REPORTS/CORRESPONDENCE 

7.1 Superintendent’s Report 

• Continuity of Learning plan has been submitted and accepted by the WISD. 

• The COVID-19 Collision has been established to reach the 80 students the District has not been 
able to reach during the closure. 
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• The District is working with union leadership to establish Memorandums of Understanding with 

each union during the COVID-19 closures.  
 

7.2 Transportation Report 

• Increased delivery to 2 teams for delivering food, education packets, and technology. 

• Completing routing and driving directions, since most deliveries are daily that will help with 
delivery times. 

• Vans are sterilized daily by the drivers after each use. 
 

8.0 PUBLIC COMMENT 

• No public comment 

9.0 BOARD REPORTS/CORRESPONDENCE 

9.1 Board Executive Committee Report 
Board Executive Committee meet virtually April 20, 2020.  Will meet next on May 4, 2020. 
 

9.2 Board Performance Committee Report 
The Board Performance Committee has suspended meetings until further notice.  
 

9.3 Board Planning Committee Report 
The Board Planning Committee has suspended meeting and will resume when needed after Bond work 
reopens. 
 

9.4 Board Finance Committee Report 
The Board Finance Committee has scheduled an additional meeting virtually for May 4, 2020. 
 

9.5 Reports and Correspondence 
The Board of Education expressed their condolences for the Winker family. 
 

10.0 NEW BUSINESS 

10.1 WISD Additional Registered Nurse Contract 
An agreement between the WISD and Lincoln Consolidated Schools for the district nurse contract for the 
2019-2020 school year is due to expire June 30, 2020. The draft contract for 2020-2021 school year is 
included in your packet. The new contract includes an additional nurse at 1.0 for a total of 2 nurses 
costing $17,647.26 for the school year. This was presented for information only; Board action will be 
requested at a subsequent meeting. 
 

10.2 NEOLA Vol 34 No 1 Policy Update 
Attached is Vol. 34 No. 1 for your reference. The Superintendent and Planning Committee have reviewed 
and recommend approval. This was presented for information only; Board action will be requested at a 
subsequent meeting. 
 

11.0 OLD BUSINESS 

11.1 Minutes of Previous Meeting 
11.1.1 Regular Meeting April 13, 2020 
11.1.2 Closed Session April 13, 2020 

Enclosed are the minutes of the April 13, 2020, Regular Meeting and Closed Session. 
 

It was moved by LaBombarbe and seconded by Newlon that we approve the minutes of the April 
13, 2020, Regular Meeting and Closed Session as presented. 

Ayes: 7 
Nays: 0  
Motion carried 7-0 

 
11.2 Tenure and Continuing Probation Recommendations 
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The building administrators have made recommendations for probationary teachers to be continued for 
the 2020-2021 school year. There are two teachers being recommended for grants of Tenure. The 
attached memorandum has been updated to reflect the inadvertent inclusion of some teachers who had 
previously been granted tenure. Board action was requested. 
 
It was moved by LaBombarbe and seconded by Czachorski that we approve the 2020-2021 Tenure and 
Continuing Probation Recommendation as presented by Administration. 

Ayes: 7 
Nays: 0  
Motion carried 7-0 

 

12.0 ADJOURNMENT 
It was moved by LaBombarbe and seconded by Newlon that we adjourn the meeting at 7:29 p.m. 

Ayes: 7 
Nays: 0  
Motion carried 7-0 
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WASHTENAW INTERMEDIATE SCHOOL DISTRICT  

Contracted Services Agreement  

  

  

This agreement is made this 13
th

 day of April, by the Washtenaw Intermediate School District, located at 

1819 South Wagner Road, Ann Arbor, MI 48103 (“WISD”) and Lincoln Consolidated School District located 

at 8970 Whittaker Road, Ypsilanti, MI 48197. (“District”).  

 

It is the intention of the parties hereto to enter an Agreement defining the nature and extent of the duties to be 

performed by the Contractor, the place where the services are to be performed and the time limitation on the 

performance of the duties.  

  

SECTION I – Scope of Services  

  

Now, therefore, in consideration of payment to the Contractor of the sums specified in Section II, and Section 

III, the Contractor does hereby agree as follows:  

  

1. The Contractor shall commence performance of the duties in Section I, Number 2 no earlier than July 

1, 2020 and ending June 30, 2021. 

 

2. The Contractor agrees to perform the following duties and any necessary tasks incident to full 

performance of the described duties:  

  

Duty 1: Provide nursing services to Lincoln Consolidated Schools. 

   
Duty 2: Complete related documentation. 

   
Duty 3: Work with specific students and classrooms as assigned by the District’s Special 

Education Director. 

    
WISD agrees to provide two (2) Nurses for the maximum of 185 days at 1.0 FTE. The contractual period 

shall be consistent with the needs of the District’s program and agreed to by the District and WISD, and  

may be subject to change based on the new requirements established through annual collective bargaining. 

The days of service within the school work year shall be determined by the District’s approved calendar. 

Flexibility of days and hours worked in the District shall be as determined by the joint agreement of the 

District Superintendent and the WISD Superintendent. Flexibility of scheduling shall maintain the minimum 
contractual number of hours per week within the contracted calendar work year.  

 

Nursing services shall be carried out in a competent and professional manner and shall be at the direction of 

the District Superintendent when performing within District time and responsibilities. Problem arising in 

conjunction with the provisions of this contract or with the nurse shall be resolved through mutual action of 
the Superintendents from the District and WISD.  

 

 

 

 

 

Agenda Item 
10.2 

May 11, 2020

70



1. WISD expects the support of the District Administration in implementing any recommended 

system/process change.  

 

2. WISD shall provide, at the request of the District Administration, periodic progress reports detailing the 
tasks accomplished and the tasks remaining to be accomplished to complete the full performance of 

WISD’s duties as described.  

 

SECTION II - Compensation  
  

WISD shall receive the estimated sum of $17,647.26 ($8,823.63/Nurse) for services received through the 
provision of this contract, which may be subject to change based on new requirements established through 

annual collective bargaining. WISD shall submit an invoice describing the services for part payment of the 

contract price at least twice per year. (The financial arrangements are set forth in Attachment A). 

The District does hereby agree as follows: 

 

1. The above consideration for WISD services is based on the time reasonably expended by WISD to 
complete the tasks herein and is based on estimated salaries, fringe benefits, cell phone provision, 

and estimated mileage for staff primarily assigned to the District.  
 

2. The District retains WISD only for the purposes and to the extent sent forth in this Agreement and 
WISD’s relationship to the District shall during the life of this agreement be that of an independent 

contractor. As such, the District agrees that WISD shall be free to dispose of such portion of its staffs’ 
entire time, energy, and skill during regular business hours that it is not obligated to devote to the 

District in such manner as WISD sees fit.  WISD shall not be considered as having an employee 
status or as being entitled to participate in any plans, arrangements, or distributions pertaining to or in 

connection with any fringe, pension, bonus, or similar benefits for the District’s regular employees. 
The District will not withhold or pay any sums, state, federal or local taxes, FICA, Michigan School 

Employees Retirement, MESC insurance, or workman’s compensation insurance, and WISD agrees 
to hold the District harmless for the payment of such sum, interest, penalties or costs in the collection 

of same. Nothing in this agreement shall be construed to interfere with or otherwise affect rendering 
of services by WISD in accordance with its professional judgement. 

 

3. The District agrees that WISD shall have access to the District premises at such a time as is necessary 

for WISD to perform the above-described tasks. 
 

4. The District agrees to promptly pay the invoices submitted by the WISD upon verification of the 
rendering of the services and within 30 calendar days from receipt in the District Business Office.  

 

 

SECTION III – Other Considerations  

  

 

1. In the event of a salary increase for all Unit II staff, the billable rate would increase commensurate to  

Unit II staff. 

 

2. Should the local district require a substitute nurse at any time, additional expenses incurred by WISD 

for nurse substitute will be charged back to the District.   

 

3. Travel costs associated with this contract will be paid by the District and are included in the cost of this 
contract. Mileage costs are estimated at 15 miles per day, for 185 days, at the current IRS rate of .575, 

and are subject to change in the event of an IRS rate change.  
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Travel costs to District shall not exceed $3,191.25 ($1,595.62/Nurse).  All mileage charges will not be 

in excess of the IRS-determined mileage reimbursement rate. Any mileage either over or under the 
contracted amount will be forgiven by WISD, and the District.  

 

4. Cell phone provisions will be supplied by WISD for each contracted nurse. Costs associated for such 

provision will be paid by the District at a flat rate of $1,500.00 ($750.00/Nurse).  

 
5. Parties of this agreement intend to operate pursuant to the terms of this agreement for a period of at least 

one year.  The agreement may be terminated by either party, provided that the party seeking to terminate 

this agreement notifies the other party in writing at least sixty (60) days prior to the June termination date. 

The District and WISD agree to meet at least thirty (30) days prior to the termination of the contract to 
determine continuance and/or modification of the contract and its provisions.  By mutual agreement, the 

terms may be extended for an additional year.  The work done by WISD shall be to the satisfaction of the 

District, but the District acknowledges that WISD will need time to become acquainted with the District’s 

operations/programs and make any necessary changes and recommendations.  If the District has concerns 
regarding the performance of this contract, the District and WISD agree to work together to remedy the 

situation in order to foster a positive working relationship and effective contractual agreement.  If WISD 

feels it cannot satisfactorily meet the requirements of this contract due to actions or inaction on the part 
of the District, WISD may cancel this contract.  The cancellation must be in writing and must be rendered 

at least 30 days prior to the effective date of cancellation. 

 

6. The District may modify the duties of the Contractor as above described, but such change shall not be a 

substantial alteration of the Contractor’s duties, nor can such change be made without the input and 
approval of the WISD. 

 

7.    The agreement herein will be effective following approval by all parties including the District Board of 

Education.  

  

SECTION IV – Insurance Coverage  

  

The District and WISD will maintain at their own expense during the term of this Contract, the following insurance: 

 
1. Workers' Compensation Insurance with Michigan statutory limits of Employers' Liability Insurance    

  with a minimum limit of $500,000 each accident; 

 

2. Comprehensive General Liability Insurance with a combined single limit of $1,000,000 each 

occurrence, $1,000,000 aggregate, for bodily injury and property damage. The policy shall include 
blanket contractual and liability and personal injury coverage. 

 

WISD and the District understand that their respective liability insurance policies may not afford any coverage to 

each other for any work associated with this contract. Therefore, both parties agree to hold each other harmless 1) 
for any sum related to the cost of liability insurance, 2) from any and all liabilities, claims, liens, demands and costs, 

of whatsoever kind and nature, and 3) from any associated attorney fees, arising out of the performance of the work 

described in Section I. Neither party shall be responsible for any action or inaction of the other party or its officers, 
agents, or employees, nor for insurance costs or legal fees, related thereto. 
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SIGNATURES 

 

 

The District acknowledges by his/her signature that he/she has read the Agreement and understands same and agrees 

this contract constitutes the total agreement between the parties and that anything not included in this contract is 

expressly excluded.  

  
  

            Agreed to on  , 2020 

  

  

  

  

            ______________________________________________ DATE      

Robert Jansen, Interim Superintendent 

Lincoln Consolidated Schools 

 

 

_______________________________________________ DATE ___________________ 

Cherie Vannatter, Assistant Superintendent 

Washtenaw Intermediate School District 

 

 

 

_______________________________________________ DATE ___________________  

 Scott Menzel, Superintendent 

 Washtenaw Intermediate School District 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lincoln Consolidated Schools Board Approval: ________________________________ Date: ________ 
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LINCOLN CONSOLIDATED SCHOOLS

Schedule of Revenues and Expenditures
Budget and Actual - General Fund
For the Month Ended April 30, 2020

Original Amended
Budget Budget Actual

Revenues
Local sources:

Property taxes   4,019,842$      3,614,883$      4,415,639$      800,756$         122.2%
Other local sources  352,600           402,800           257,189           (145,611)          63.9%

State sources  32,147,096      33,835,534      21,454,356      (12,381,178)     63.4%
Federal sources  2,518,132        2,535,385        1,759,889        (775,496)          69.4%
Interdistrict revenue 6,581,000        8,069,590        5,857,650        (2,211,940)       72.6%

Total revenues  45,618,670      48,458,192      33,744,723      (14,713,469)     74.0%

Expenditures
Instruction:

Basic programs   20,334,981      21,107,061      14,733,990      (6,373,071)       69.8%
Added needs   8,402,227        8,466,972        5,960,811        (2,506,161)       70.4%

Total instruction     28,737,208      29,574,033      20,694,801      (8,879,232)       72.0%

Support services:
Pupil 5,049,105        5,182,714        3,419,037        (1,763,677)       66.0%
Instructional support   1,219,525        1,624,114        905,999           (718,115)          55.8%
General administration   473,603           512,390           456,513           (55,877)           89.1%
School administration 1,754,564        1,930,286        1,343,416        (586,870)          69.6%
Business   787,611           788,031           720,517           (67,514)           91.4%
Maintenance    3,931,261        4,014,010        3,609,516        (404,494)          89.9%
Transportation   2,888,834        3,173,906        2,407,657        (766,249)          75.9%
Central services   1,132,519        1,188,586        775,529           (413,057)          65.2%

Total support services   17,237,022      18,414,037      13,638,184      (4,775,853)       79.1%

Athletics   847,047           934,260           662,983           (271,277)          71.0%

Community service    80,006             83,421             61,258             (22,163)           73.4%

Total expenditures   46,901,283      49,005,751      35,057,226      (13,948,525)     71.5%

Other financing sources
Transfers in 14,000             27,000             7,000              (7,000)             25.9%
Transfers out -                     (2,000)             -                     -                     0.0%

Total other financing sources 14,000             25,000             7,000              (7,000)             50.0%

Revenues over (under) expenditures   (1,268,613)$     (522,559)$        (1,305,503)$     

For internal use only.  These financial statements have not been audited, and no assurance is provided.

Actual        
Over (Under) 

Original Budget
Percent Actual 

of Budget

Agenda Item 
10.4 

May 11, 2020

129



Lincoln Consolidated Schools
Budget to Actual by Function For the Month Ended April 30, 2020

Values
F/S Caption Function Code Sum of Orig. Budget Sum of Amended Sum of Final

Instruction 1111 Salary 4,583,275               4,851,855          3,203,792     
Fringes 3,150,049               3,298,846          2,346,526     
Non-payroll 242,575                  283,701             178,570        

1111 Total 7,975,899             8,434,402        5,728,888   
1112 Salary 2,263,923               2,267,480          1,498,680     

Fringes 1,580,321               1,596,176          1,129,295     
Non-payroll 122,757                  146,000             124,174        

1112 Total 3,967,001             4,009,656        2,752,149   
1113 Salary 2,696,573               2,759,039          1,787,137     

Fringes 1,869,394               1,914,765          1,341,308     
Non-payroll 2,819,063               2,902,500          2,435,941     

1113 Total 7,385,030             7,576,304        5,564,386   
1118 Salary 551,363                  584,093             360,103        

Fringes 455,688                  489,706             317,793        
Non-payroll -                            12,900              10,671          

1118 Total 1,007,051             1,086,699        688,567       
Instruction Total 20,334,981            21,107,061      14,733,990  

Added needs 1122 Salary 3,496,162               3,501,559          2,324,450     
Fringes 2,853,988               2,857,638          2,105,415     
Non-payroll 224,002                  320,300             152,776        

1122 Total 6,574,152             6,679,497        4,582,641   
1125 Salary 1,000,383               989,223             768,376        

Fringes 707,692                  659,181             508,461        
Non-payroll 120,000                  139,071             101,333        

1125 Total 1,828,075             1,787,475        1,378,170   
Added needs Total 8,402,227             8,466,972        5,960,811   

For internal use only.  These financial statements have not been audited, and no assurance is provided.
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Lincoln Consolidated Schools
Budget to Actual by Function For the Month Ended April 30, 2020

Values
F/S Caption Function Code Sum of Orig. Budget Sum of Amended Sum of Final

Student services 1212 Salary 522,235                  569,613             391,390        
Fringes 411,046                  434,638             323,753        
Non-payroll 1,750                     1,250                2,577           

1212 Total 935,031                 1,005,501        717,720       
1213 Salary -                            -                       338              

Fringes -                            -                       -                  
Non-payroll 418,100                  402,427             273,480        

1213 Total 418,100                 402,427           273,818       
1214 Salary 358,001                  341,154             221,267        

Fringes 240,255                  232,721             159,520        
Non-payroll -                            -                       -                  

1214 Total 598,256                 573,875           380,787       
1215 Salary 440,551                  405,937             257,573        

Fringes 271,034                  264,557             164,417        
Non-payroll 339,702                  270,500             201,214        

1215 Total 1,051,287             940,994           623,204       
1216 Salary 415,305                  427,383             264,015        

Fringes 316,507                  334,665             230,033        
Non-payroll -                            129,000             75,576          

1216 Total 731,812                 891,048           569,624       
1218 Salary 535,446                  537,791             352,229        

Fringes 400,089                  403,447             276,363        
Non-payroll 4,850                     3,850                924              

1218 Total 940,385                 945,088           629,516       
1219 Salary 215,536                  240,436             117,109        

Fringes 158,698                  179,845             103,407        
Non-payroll -                            3,500                3,852           

1219 Total 374,234                 423,781           224,368       
Student services Total 5,049,105             5,182,714        3,419,037   

For internal use only.  These financial statements have not been audited, and no assurance is provided.
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Lincoln Consolidated Schools
Budget to Actual by Function For the Month Ended April 30, 2020

Values
F/S Caption Function Code Sum of Orig. Budget Sum of Amended Sum of Final

Instructional support 1221 Salary 55,000                    9,200                37,831          
Fringes -                            -                       13,370          
Non-payroll 136,000                  199,134             131,436        

1221 Total 191,000                 208,334           182,637       
1222 Salary 146,593                  147,565             98,461          

Fringes 91,671                    92,854              70,233          
Non-payroll -                            -                       322              

1222 Total 238,264                 240,419           169,016       
1226 Salary 257,593                  340,003             244,036        

Fringes 177,706                  193,663             157,247        
Non-payroll 354,962                  594,962             152,827        

1226 Total 790,261                 1,128,628        554,110       
1230 Salary -                            -                       -                  

Fringes -                            -                       236              
1230 Total -                            -                       236              

1611 Non-payroll -                            46,733              -                  
1611 Total -                            46,733             -                  

Instructional support Total 1,219,525             1,624,114        905,999       
Business Admin 1249 Salary -                            -                       691              

Non-payroll -                            -                       -                  
1249 Total -                            -                       691              

1252 Salary 35,706                    35,734              47,362          
Fringes 32,005                    32,397              36,090          
Non-payroll 580,400                  580,400             578,356        

1252 Total 648,111                 648,531           661,808       
1259 Fringes -                            -                       -                  

Non-payroll 139,500                  139,500             58,018          
1259 Total 139,500                 139,500           58,018         

Business Admin Total 787,611                 788,031           720,517       
General Admin 1231 Non-payroll 122,250                  129,205             147,044        

1231 Total 122,250                 129,205           147,044       
1232 Salary 201,893                  227,363             180,395        

Fringes 134,808                  136,722             115,471        
Non-payroll 14,652                    19,100              13,603          

1232 Total 351,353                 383,185           309,469       
General Admin Total 473,603                 512,390           456,513       

Principal Admin 1241 Salary 1,035,542               1,135,500          792,970        
Fringes 719,022                  794,786             550,446        
Non-payroll -                            -                       -                  

1241 Total 1,754,564             1,930,286        1,343,416   
Principal Admin Total 1,754,564             1,930,286        1,343,416   

For internal use only.  These financial statements have not been audited, and no assurance is provided.
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Lincoln Consolidated Schools
Budget to Actual by Function For the Month Ended April 30, 2020

Values
F/S Caption Function Code Sum of Orig. Budget Sum of Amended Sum of Final

Central 1282 Salary 51,102                    51,102              42,969          
Fringes 43,333                    43,863              38,262          
Non-payroll 118,250                  118,250             103,750        

1282 Total 212,685                 213,215           184,981       
1283 Salary 131,433                  131,030             104,714        

Fringes 85,158                    90,527              73,406          
Non-payroll 100,400                  79,900              73,916          

1283 Total 316,991                 301,457           252,036       
1284 Salary -                            -                       -                  

Fringes -                            -                       -                  
Non-payroll 602,843                  673,914             338,512        

1284 Total 602,843                 673,914           338,512       
Central Total 1,132,519             1,188,586        775,529       

Operations and maint 1261 Salary 264,656                  268,424             191,578        
Fringes 231,955                  236,234             171,370        
Non-payroll 3,299,650               3,389,352          3,159,511     

1261 Total 3,796,261             3,894,010        3,522,459   
1266 Non-payroll 135,000                  120,000             87,057          

1266 Total 135,000                 120,000           87,057         
Operations and maint Total 3,931,261             4,014,010        3,609,516   

Transportation 1271 Salary 1,176,432               1,164,096          916,849        
Fringes 1,061,329               1,049,965          713,224        
Non-payroll 651,073                  959,845             777,584        

1271 Total 2,888,834             3,173,906        2,407,657   
Transportation Total 2,888,834             3,173,906        2,407,657   

Athletics 1293 Salary 215,077                  252,068             177,884        
Fringes 139,470                  159,692             119,999        
Non-payroll 492,500                  522,500             365,100        

1293 Total 847,047                 934,260           662,983       
Athletics Total 847,047                 934,260           662,983       

Comm Ed Exp 1331 Salary 43,000                    43,000              26,146          
Fringes 37,006                    37,421              30,184          
Non-payroll -                            -                       4,928           

1331 Total 80,006                   80,421             61,258         
1361 Non-payroll -                            3,000                -                  

1361 Total -                            3,000               -                  
Comm Ed Exp Total 80,006                   83,421             61,258         
Grand Total 46,901,283            49,005,751      35,057,226  

For internal use only.  These financial statements have not been audited, and no assurance is provided.
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Number Date Status Void Reason
Reconciled/ 
Voided Date Source Payee Name

Transaction 
Amount

Reconciled 
Amount Difference

7163944775 - A/P Checking
Check
119517 04/03/2020 Open Accounts Payable ALLIED INTERSTATE LLC $254.41
119518 04/03/2020 Open Accounts Payable AUGUSTA TOWNSHIP-UTILITY $22,085.80
119519 04/03/2020 Open Accounts Payable CHARTER TOWNSHIP OF VAN 

BUREN
$2,126.47

119520 04/03/2020 Open Accounts Payable DTE ENERGY $17,345.36
119521 04/03/2020 Open Accounts Payable FERGUSON ENTERPRISES, INC. $1,452.30
119522 04/03/2020 Open Accounts Payable MICHIGAN GUARANTY AGENCY $252.33
119523 04/03/2020 Open Accounts Payable MIDLAND FUNDING LLC $309.75
119524 04/03/2020 Open Accounts Payable MiSDU $1,156.25
119525 04/03/2020 Open Accounts Payable NUCO2 LLC $87.50
119526 04/03/2020 Open Accounts Payable PLUMBER SERVICE, INC. $290.00
119527 04/03/2020 Open Accounts Payable TAMMY J. TERRY $1,649.92
119528 04/10/2020 Open Accounts Payable JACKSON TRUCK SERVICE, INC. $671.41
119529 04/10/2020 Open Accounts Payable SUMPTER TOWNSHIP WATER $138.47
119530 04/17/2020 Open Accounts Payable ALLIED INTERSTATE LLC $290.51
119531 04/17/2020 Open Accounts Payable DTE ENERGY $3,965.49
119532 04/17/2020 Open Accounts Payable HURON VALLEY 

TELECOMMUNICATIONS, INC.
$1,441.44

119533 04/17/2020 Open Accounts Payable IDN-HARDWARE SALES INC $1,733.49
119534 04/17/2020 Open Accounts Payable KOCH & WHITE $786.72
119535 04/17/2020 Open Accounts Payable MARSHALL MUSIC $424.50
119536 04/17/2020 Open Accounts Payable MICHIGAN GUARANTY AGENCY $252.33
119537 04/17/2020 Open Accounts Payable MiSDU $1,156.25
119538 04/17/2020 Open Accounts Payable NUCO2 LLC $103.53
119539 04/17/2020 Open Accounts Payable TAMMY J. TERRY $1,649.92
119540 04/17/2020 Open Accounts Payable TOWN AND COUNTRY POOLS INC $130.00
119541 04/17/2020 Open Accounts Payable UNITED PARCEL SERVICE $45.00
119542 04/17/2020 Open Accounts Payable VERIZON WIRELESS $570.24
119543 04/17/2020 Open Accounts Payable INTEGRATED DESIGNS, INC. $28,368.20
119544 04/15/2020 Open Accounts Payable AMAZON.COM #6045787810325411 $1,790.19

Type Check Totals: 28 Transactions $90,527.78
EFT
4725 04/03/2020 Open Accounts Payable HEALTHEQUITY, INC $16,730.48
4726 04/03/2020 Open Accounts Payable 000207 $39,613.20
4727 04/03/2020 Open Accounts Payable AERO FILTER, INC. $3,589.84
4728 04/03/2020 Open Accounts Payable ANN ARBOR WELDING $15.66
4729 04/03/2020 Open Accounts Payable CINTAS LOCATION #300 $289.63
4730 04/03/2020 Open Accounts Payable CONSTELLATION NEWENERGY-

GAS DIVISION, LLC
$25,208.99

4731 04/03/2020 Open Accounts Payable DUNBAR MECHANICAL, INC. $99,054.38
4732 04/03/2020 Open Accounts Payable INSECTECH INC. $344.00
4733 04/03/2020 Open Accounts Payable LIGHTING SUPPLY CO $156.96
4734 04/03/2020 Open Accounts Payable SERVICE ELECTRIC SUPPLY CO $625.15
4735 04/03/2020 Open Accounts Payable SOLIANT HEALTH $2,380.00
4736 04/03/2020 Open Accounts Payable SONITROL GREAT LAKES - 

MICHIGAN
$4,560.00

4737 04/03/2020 Open Accounts Payable SUNBELT STAFFING, LLC $2,541.00
4738 04/06/2020 Open Accounts Payable WILLIAMS, MELIK $140.00

Wednesday, May 6, 2020Pages: 1 of 3user: Snapp, Adam
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Number Date Status Void Reason
Reconciled/ 
Voided Date Source Payee Name

Transaction 
Amount

Reconciled 
Amount Difference

4739 04/10/2020 Open Accounts Payable AERO FILTER, INC. $260.78
4740 04/10/2020 Open Accounts Payable ARAMARK $118,977.22
4741 04/10/2020 Open Accounts Payable ATLAS OIL COMPANY $14,851.56
4742 04/10/2020 Open Accounts Payable BEAVER RESEARCH COMPANY $345.01
4743 04/10/2020 Open Accounts Payable ENVIRO-CLEAN $95,755.57
4744 04/10/2020 Open Accounts Payable FRECKLE EDUCATION, INC. $7,139.45
4745 04/10/2020 Open Accounts Payable HI-LINE ELECTRIC COMPANY, INC. $297.54
4746 04/10/2020 Open Accounts Payable J W PEPPER $238.84
4747 04/10/2020 Open Accounts Payable PEDIATRIC THERAPY ASSOCIATES $52,939.50
4748 04/10/2020 Open Accounts Payable PRESIDIO NETWORKED 

SOLUTIONS GROUP
$150.00

4749 04/10/2020 Open Accounts Payable REHMANN $48,500.00
4750 04/10/2020 Open Accounts Payable SHRADER TIRE & OIL $35.00
4751 04/10/2020 Open Accounts Payable SUPERIOR TURBO & INJECTION $412.93
4752 04/13/2020 Open Accounts Payable OFFICE OF RETIREMENT 

SERVICES (ORS)
$300,304.67

4753 04/17/2020 Open Accounts Payable 000207 $39,518.18
4754 04/17/2020 Open Accounts Payable AFFINETY SOLUTIONS INC $150.00
4755 04/17/2020 Open Accounts Payable APPLE, INC. $49.00
4756 04/17/2020 Open Accounts Payable CENTRAL MICHIGAN PAPER $2,140.00
4757 04/17/2020 Open Accounts Payable CINTAS LOCATION #300 $1,241.46
4758 04/17/2020 Open Accounts Payable CONSTELLATION NEWENERGY-

GAS DIVISION, LLC
$5,712.06

4759 04/17/2020 Open Accounts Payable DUNBAR MECHANICAL, INC. $30,390.45
4760 04/17/2020 Open Accounts Payable ENVIRO-CLEAN $95,397.16
4761 04/17/2020 Open Accounts Payable FIRE SYSTEMS OF MICHIGAN, INC. $182.95
4762 04/17/2020 Open Accounts Payable FSS Technologies LLC $189.50
4763 04/17/2020 Open Accounts Payable KONICA MINOLTA PREMIER 

FINANCE
$4,037.34

4764 04/17/2020 Open Accounts Payable OFFICE DEPOT $101.90
4765 04/17/2020 Open Accounts Payable PRESIDIO NETWORKED 

SOLUTIONS GROUP
$2,893.65

4766 04/17/2020 Open Accounts Payable PRO-VISION VIDEO SYSTEMS $5,691.30
4767 04/17/2020 Open Accounts Payable RED SKY TECHNOLOGIES INC. $100.00
4768 04/17/2020 Open Accounts Payable SCHOOL SPECIALTY INC. $87.03
4769 04/17/2020 Open Accounts Payable SEHI-PROCOMP COMPUTERS $555.71
4770 04/17/2020 Open Accounts Payable SERVICE ELECTRIC SUPPLY CO $156.96
4771 04/17/2020 Open Accounts Payable SOLIANT HEALTH $2,494.25
4772 04/17/2020 Open Accounts Payable SUNBELT STAFFING, LLC $7,532.25
4773 04/17/2020 Open Accounts Payable UNITED SONZ $104.00
4774 04/17/2020 Open Accounts Payable WASHTENAW COUNTY 

CONSORTIUM
$436,245.15

4775 04/17/2020 Open Accounts Payable WILLIAMS, MICHELE, D. $1,260.00
4777 04/17/2020 Open Accounts Payable HEALTHEQUITY, INC $7,282.14
4778 04/27/2020 Open Accounts Payable OFFICE OF RETIREMENT 

SERVICES (ORS)
$286,037.33

Type EFT Totals: 53 Transactions $1,765,007.13
7163944775 - A/P Checking Totals

Checks Status Count Transaction Amount Reconciled Amount
Open 28 $90,527.78 $0.00
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Number Date Status Void Reason
Reconciled/ 
Voided Date Source Payee Name

Transaction 
Amount

Reconciled 
Amount Difference

Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 28 $90,527.78 $0.00

EFTs Status Count Transaction Amount Reconciled Amount
Open 53 $1,765,007.13 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Total 53 $1,765,007.13 $0.00

All Status Count Transaction Amount Reconciled Amount
Open 81 $1,855,534.91 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 81 $1,855,534.91 $0.00

Grand Totals:
Checks Status Count Transaction Amount Reconciled Amount

Open 28 $90,527.78 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 28 $90,527.78 $0.00

EFTs Status Count Transaction Amount Reconciled Amount
Open 53 $1,765,007.13 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Total 53 $1,765,007.13 $0.00

All Status Count Transaction Amount Reconciled Amount
Open 81 $1,855,534.91 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 81 $1,855,534.91 $0.00
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Number Date Status Void Reason
Reconciled/ 
Voided Date Source Payee Name

Transaction 
Amount

Reconciled 
Amount Difference

7163945137 - Trust & Agency Checking
Check
21780 04/15/2020 Open Accounts Payable AMAZON.COM #6045787810325411 $71.48

Type Check Totals: 1 Transactions $71.48
EFT
913 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $150.00
914 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $200.00
915 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $121.20
916 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $58.29
917 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $1,170.00
918 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $53.82
919 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $134.24
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Number Date Status Void Reason
Reconciled/ 
Voided Date Source Payee Name

Transaction 
Amount

Reconciled 
Amount Difference

920 04/01/2020 Open Accounts Payable FIFTH THIRD BANK $1,295.00
Type EFT Totals: 8 Transactions $3,182.55
7163945137 - Trust & Agency Checking Totals

Checks Status Count Transaction Amount Reconciled Amount
Open 1 $71.48 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 1 $71.48 $0.00

EFTs Status Count Transaction Amount Reconciled Amount
Open 8 $3,182.55 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Total 8 $3,182.55 $0.00

All Status Count Transaction Amount Reconciled Amount
Open 9 $3,254.03 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 9 $3,254.03 $0.00

Grand Totals:
Checks Status Count Transaction Amount Reconciled Amount

Open 1 $71.48 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 1 $71.48 $0.00

EFTs Status Count Transaction Amount Reconciled Amount
Open 8 $3,182.55 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Total 8 $3,182.55 $0.00

All Status Count Transaction Amount Reconciled Amount
Open 9 $3,254.03 $0.00
Reconciled 0 $0.00 $0.00
Voided 0 $0.00 $0.00
Stopped 0 $0.00 $0.00
Total 9 $3,254.03 $0.00
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